Village of Shorewood Hills
Board of Trustees Minutes
Monday, November 4, 2019

1. Called to Order Village President David Benforado called the meeting to order at 7:00 pm.

2. Roll Call Members of the Board present were Mr. Benforado and Trustees Mark Lederer,
Tracy Bailey, John Imes, Cokie Albrecht and Shabnam Lotfi. Also present was Village
Treasurer Sean Cote. Village Trustee Scott Friedman was excused. Also in attendance were,
Police Chief Aaron Chapin, DPW Chief John Mitmoen, Administrative Services Manager/
Deputy Clerk David Sykes, Village Forester Corey George, Village Administrator Karl Frantz
and Village Clerk Karla Endres.

3. Statement of Public Notice Karl Frantz stated the meeting has been properly noticed.

4. Presentation of 2020 draft recommended general, pool, debt service, water, sewer,
stormwater, waterfront, pool, tax increment district 111, 1V, V and capital fund budgets
and other financial information.

Mr. Frantz gave a detailed presentation the 2020 budget. He described the expenses for each
fund as well as the revenues.

Following Mr. Frantz’s presentation Ms. Endres, Mr. Sykes, Mr. Chapin, Mr. Mitmoen and Mr.
George provided highlights from their respective departments.

Mr. Benforado asked for questions from the public.

i) Public comments

Laura Valderrama and Mattia Sulis, 4600 University Avenue, asked questions about the Badger
Books voting equipment. They also asked if there was anything in the budget for affordable
housing for next year.

ii) Possible Board actions regarding Village finances and 2020 budgets in preparation for
Public Hearing and final budget and levy approvals on November 18.

Mr. Lederer asked if reducing the value of Garden Homes affected the village’s net new
construction. He also asked if the proposed new borrowing would be presented to the Board in
November for approval.

Mr. Frantz confirmed that the Garden Homes reduction did impact the Village’s assessed value
in the net new constructions percentage. Mr. Frantz also stated he is working with Baird and
Quarles and Brady on a $50,000 debt issuance to be levied in 2019 and repaid in 2020 for capital
assets. This will qualify as general obligation debt and is not subject to levy limits.

With regards to the 2018 flood losses, Mr. Lederer asked whether the additional unreimbursed
expense of $23,000 will be allowed to be levied in 2021 budget, that is at a different time than
the currently included $7,000 in the 2020 budget. He also asked if the repayment of scheduled
debt between now and 2025 might permit additional borrowing capacity? Mr. Benforado asked
the Board how they felt about the proposed borrowing of $50,000. Mr. Imes stated he sees it as a
new tool or resource and feels very comfortable with the borrowing.

Ms. Albrecht asked Mr. Benforado about his meeting with the legislators on loosening up the
levy limits.
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Mr. Benforado stated that based on the legislative majority; there is no sense that there will be
any relief in the levy limits anytime soon.

Mr. Benforado suggested the Board take up the capital budget at the December meeting.

Mr. Imes stated there is now a sustainability plan and he would like to see that as part of the
capital budget.

Mr. Benforado stated that the TID’s have been good to the Village and were a good investment.
Mr. Cote clarified the unreimbursed flood expenses and that he would like to see how the Village
IS going to fund those.

Mr. Benforado stated that Mr. Frantz is working with the Department of Revenue when the
Village might be permitted to levy additional $23,000 of the unreimbursed 2018 flood expenses.
He would also like the Board to give Mr. Frantz some guidance on whether the Village should
levy the $23,000 and if so, will the Board want to reduce the contemplated $50,000 new
borrowing to $27,000? If a bank will not write a note for only $27,000, then does the Board wish
to just move forward with the $23,000 levy in any case?

Mr. Frantz stated the response from FEMA has been slow.

5. Adjourn
Meeting was adjourned at 9:16 pm.

Respectfully submitted,

Karla Endres
Village Clerk

Page 2 of 2



