Village of Shorewood Hills
Board of Trustees Minutes
Tuesday, April 16, 2019

1. Called to Order Village President David Benforado called the meeting to order at 7:00 p.m.
2. Roll Call Members of the Board present were Mr. Benforado and Trustees Mark Lederer,
John Imes, Tracy Bailey, Cokie Albrecht and Village Treasurer Sean Cote. Trustee Shabnam
Lotfi and Scott Friedman were excused. Also in attendance were Administrative Services
Manager/Deputy Clerk David Sykes, Public Works Chief John Mitmoen, Police Chief Aaron
Chapin, Village Engineer Brian Berquist, Village Administrator Karl Frantz and Village Clerk
Karla Endres.

Oath of Office performed by David Benforado, Tracy Bailey and Cokie Albrecht.

3. Statement of Public Notice Karl Frantz stated the meeting has been properly noticed.

4. Procedures Orientation — Mr. Benforado briefly explained to the newly elected Trustees, the
procedures of adding agenda items for board meetings, being aware of what an open record is
and the use of committees and committee minutes.

5. Appearances and Communications- none.

6. Board Matters

A. Payment of Bills

Mr. Cote gave a brief explanation of his review to the March prepaids and the April Board Bills.
Mr. Cote recommends that the Board ratify the March prepaids in the amount of $40,487.35 and
the April Board bills in the amount of $230,294.51 for a total of $270,781.86.

Mr. Lederer moved and Mr. Imes seconded a motion to approve the payment of the bills as
presented.

Motion passed 5-0.

B. Consent Agenda

Mr. Imes moved and Mr. Lederer seconded the approval of the consent agenda.

Motion passed 5-0.

D New Business Resolutions and Motions

vi. Authorize replacement of pier boards lost due to flood at Marina and McKenna Park by
Deano Dock LLC.

Erik West briefly explained the reason they are moving to composite decking due to the flood
damage from August 2018. The wood decking floated away and the composite decking is more
durable and will sink in the case of high waters which will make it easier to recover instead of
those that float away. Mr. West explained that the Marina Committee had planned not to exceed
$53,000 at the last committee meeting.

Mr. Imes moved and Ms. Bailey seconded authorization of replacement of the pier and boards
lost due to the flood at the Marina and McKenna Boat house in an amount not to exceed $53,000.
Motion passed 5-0.

C. Ordinances

i. Ordinance L-2019-1 Third reading of an ordinance repealing section 9.01 of the Village
code related to disposing of garbage.

Mr. Lederer moved and Ms. Bailey seconded a motion to approve the third reading of Ordinance
L-2019-1.
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Mr. Imes expressed interest in exploring the option of capturing food waste instead of it going
down the disposal.

Mr. Frantz added that Pellitteri sent a letter explaining there would be a surcharge on recycling
due to the difficulty of getting rid of recyclables. The Village is not responsible for this
surcharge in our contract but Mr. Frantz said he wouldn’t be surprised to see a charge in the next
contract for getting rid of recyclables.

Motion passed 5-0.

ii. Ordinance L-2019-2 Second and possible third reading of an ordinance creating section
7.08(10) of the Village code

Mr. Lederer moved and Ms. Bailey seconded the second reading of ordinance L-2019-2.

Mr. Lederer has concern with the language of “unpaid” being the only way in which these
situations get taken care of.

Chief Chapin stated the verbiage only relates to those that have not paid or have not started to
address the situation with a resolution of the ticket.

Mr. Imes asked who does the towing and where do the vehicles get stored.

Chief Chapin stated it would be in the interest of the Village to do a bidding process for who
would give the lowest towing rate and store the vehicle.

Ms. Albrecht asked if the owner would receive a letter as a notice immediately when the ticket
was given.

Mr. Chapin stated if the status was over 30 days past due, then a mailing would go out to notify
the owner of the situation.

Mr. Benforado asked Chief Chapin that the statement of reason, mentions there is $20,000
approximately in habitual parking violators, what is the percentage of high users.

Chief Chapin stated there are a couple violators out there with $1000 + in fines. Chief Chapin is
in favor of using barnacles that suction to the windshield and don’t allow the vehicle to be used
until the fine is paid.

Motion passed 5-0.

New Business Resolutions and Motions

i) Elect Village President pro tem

Mr. Lederer moved and Ms. Bailey seconds a motion to appoint John Imes to Village President
pro tem.

Motion passed 5-0.

ii) Resolution R-2019-6 Thanking Fred Wade for his service as Village Trustee

iii) Resolution R-2019-7 Thanking Anne Readel for her service as Village Trustee

Ms. Albrecht moved and Mr. Imes seconded approving both resolutions R-2019-6 and R-2019-7
with adding to Fred Wade’s years of service on the Finance Committee.

Motion passed 5-0.

Mr. Frantz stated we will frame and deliver to Fred Wade and Anne Readel.

iv. Resolution R-2019-8 In support of Closing Dark Store and Walgreen’s property tax
loopholes.

Mr. Benforado provided a brief background in the case of Walgreens disputing its Village
assessment over a period of many years. Walgreens routinely sued the Village, all in an effort to
lower its property tax bill (in part because other communities were using the assessed value of
the Walgreens store in the Village of Shorewood Hills as a favorable comparable when
Walgreens sued them). Governor Evers and the League of Wisconsin Municipalities are taking
steps toward closing these loopholes with legislative proposals under consideration by the State
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Legislature. The League has created a resolution for municipalities to use to ask the State
Legislature to close these loopholes. Mr. Benforado explained that Senator Risser and
Representative Stubbs have responded favorably to his prior emails on this issue.

Mr. Imes moved and Ms. Albrecht seconded a motion to approve Resolution R-2019-8 in
support of closing Dark Store and Walgreen’s property tax loopholes and stopping the tax shifts.
Motion passed 5-0.

v. Resolution R-2019-9 Requesting Dane County Eliminate its Policy Requiring
Jurisdictional Transfer of County Highways

Mr. Frantz indicated this is another policy issue that is of great concern to the Village. The Dane
County Cities and Villages Association (the Village is a member) is advocating on this issue.
Forms of this resolution are being considered by numerous member municipalities and this one
was also recently approved by the City of Madison. University Avenue from Shorewood
Boulevard west is currently cost shared between the City County and Village in terms of road
maintenance, plowing, lighting and traffic signal maintenance. The County plans to relinquish its
responsibility to help maintain these regional commuter routes that are County trunk highways
after reconstruction projects. This recently occurred in the City of Middleton and is unfair.
Village taxpayers pay the same share of County taxes as any other property taxpayer for County
services and expecting the Village to take sole responsibility to maintain regional transportation
corridors is ridiculous. The resolution itself also provides more explanation.

Ms. Albrecht suggested sending our County Supervisor a direct letter in response to this
situation.

Ms. Albrecht moved and Mr. Imes seconded a motion to approve resolution R-2019-9.

Motion passed 5-0.

vii. Consider agreement with AE2S for stormwater engineering service

Mr. Benforado gave a brief background on utilizing the engineering service AE2S, just as the
City of Madison has, for stormwater modeling.

Mr. Frantz stated that timing is of the essence where the project could be tucked into the City of
Madison and Village cost share for the University Avenue project. This would help financially
because of the federal funding for the University Avenue project. He stated that Amber Lefers,
from AE2S is a professional stormwater management Engineer and has a great deal of
experience with finding alternate ways for stomwater removal.

Mr. Imes mentioned that the new Mayor has put stormwater at a higher priority than food waste
and it can change the way in which the Village deals with stormwater issues.

Mr. Lederer asked if the City of Madison has its own stormwater management model and then
AE2S has their own modeling. He also asked on how the Village would use the results of the
modeling.

Mr. Frantz clarified that AE2S is utilizing the City of Madison’s model for creating a single
stormwater model that would be the same that the Village would use for a model.

Mr. Benforado stated that he sees the Village having confidence with the results in which
decisions can be made on how to do the University Avenue reconstruction project and other
projects that will affect the stormwater in the Village.

Ms. Albrecht asked if AE2S would be evaluating tunneling under the golf course.

Mr. Benforado stated it would include Blackhawk County Club and tunneling under to the lake.
Mr. Imes moved and Mr. Lederer seconded a motion to enter into an agreement with AE2S for
stormwater engineering and modeling services in an amount not to exceed $14,900 without
written authorization from the Village, designating Karl Frantz as our Client Representative,
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where funding for this work is recommended through 1/3 contributions from TID 3, 4 and the
stormwater utility.
Motion passed 5-0.

E. Appointments

i. Village President’s Trustee Committee/Commission/Board appointments

Mr. Benforado urged Trustees to go to the Village Ordinance regarding their committee they are
chairing to give direction. He went through all appointments.

Mr. Benforado will chair Ad Hoc Stormwater, Joint Review Board and Plan Commission.

Mr. Lederer will chair Blackhawk Country Club Liaison, Finance, and Parks. He will be a
member of the Pool Committee and an alternate for Board of Review.

Mr. Imes will be a member of the Finance Committee, Joint Campus Area Committee, Joint
Review Board and Plan Commission.

Ms. Lotfi will chair Services Committee and be a member of the Public Works Committee.

Ms. Albrecht will chair the Personnel Committee and will be a member of the Services
Committee.

Mr. Friedman will chair Public Health and Safety and will be a member of Personnel and
Waterfront Committee. He will be an alternate the Board of Zoning Appeals.

Ms. Bailey will chair the Ad Hoc Disaster Committee, Public Works and Recreation Committee.
Mr. Cote will be a member of the Finance Committee.

Tracy Koziol will chair the Ad Hoc Heiden Haus Committee.

Anne Readel will chair the Ad Hoc Sustainability Committee.

Nate Brand will chair the Board of Review Committee.

Gary Johnson will chair the Board of Zoning Appeals.

Mark Stineman will chair the Golf Committee.

Barb Center will chair the Pool Committee.

John Voegli wil chair the Waterfront Committee.

Mr. Lederer moved and Mr. Imes seconded a motion to approve all appointments.

Motion passed 5-0.

ii. Anne Helsley- Alternate to Board of Review

Mr. Lederer moved and Mr. Imes seconded a motion to appoint Anne Helsley to be an alternate
to the Board of Review.

Motion passed 5-0.

iii. Mark Soderberg- Pool Committee

Mr. Lederer moved and Ms. Bailey seconded a motion to appoint Mr. Soderberg to the Pool
Committee.

Motion passed 5-0

iv. Jeremy Rogers- Parks Committee

Mr. Lederer moved and Ms. Albrecht seconded a motion to appoint Jeremy Rodgers to the Park
Committee.

Motion passed 5-0.

v. Farah Kaiksow, Laura Valderrama- Public Works Committee

Ms. Bailey moved and Mr. Lederer seconded a motion to appoint Farah and Laura to the Public
Works Committee.

Motion passed 5-0.

7. Reports of Officials and Committees
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A. Village President

i. May 8 Bike/Spokes to School Day celebration and event

Mr. Benforado recognized Cara Faris’ efforts in advertising the event with the schools and
throughout the Village.

B. Village Administrator

I. DOT approved consultant for bridge design services and next steps

Mr. Frantz explained the selection committee for design companies. There were four that
responded with proposals for the design project. The Committee recommended that the Village
retain KL Engineering. They have obtained approval from the DOT to use KL Engineering and
now the Village will negotiate an agreement with KL Engineering for the cost of service.

Mr. Benforado stated that the bridge has a lot of sentimental value to residents and he would like
to see the Board encourage public participation.

ii. May 9 meeting concerning reconstruction of University Ave and project update

There is a meeting that was originally on May 9 and now is rescheduled to May 16" at the
Baptist Church on Shepard and Terrace, for the first public input meeting on the reconstruction
of University Ave. At this meeting there will be a chance to talk about the bus stops, bike
underpass or overpass, Bus rapid transit, extending sidewalk.

Important for elected officials to attend for the listening session as well as providing input from a
Village resident standpoint.

C. Personnel Committee — Met and recommended seasonal hires.

D. Finance Committee — Nothing to report. 2018 financial statement will be reviewed in May.
E. Plan Commission —Met on April 10" and discussed the Vandewalle consultant’s objectives.
F. Public Works Committee — Nothing to report.

G. Services Committee — Nothing to report.

H. Public Health & Safety Committee — Met and discussed allowing goats to be kept in the
Village.

I. Recreation Committee — Nothing to report.

J. Ad hoc Sustainability Committee- Met and are preparing a draft plan to present to the Board.
K. Ad hoc Disaster Preparedness Committee — Nothing to report.

L. Ad hoc Stormwater Committee — Met April 11th and discussed the AE2S proposal as well
as brainstorming a draft outline to report to the Board.

M. Ad hoc Heiden Haus Committee — Nothing to report.

N. Parks Committee — Nothing to report.

O. Blackhawk Liaison Committee — Meeting tomorrow to discuss July 4™ event.

P. Golf Committee — Mr. Frantz is going to contact Mark Stineman regarding timelines for
submittals of fees and program details.

Q. Pool Committee — Met to recommend seasonal hires.

R. Waterfront Committee — Met and recommended replacement of pier and decking.

S. Joint Campus Committee — Nothing to report.

8. Adjourn
Meeting was adjourned at 9:43 p.m.

Respectfully submitted,
Karla Endres, Village Clerk
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