Village of Shorewood Hills
Personnel Committee
Meeting Minutes
Friday January 18, 2019 7:30 a.m.

1. Call to Order Chairperson John Imes called the meeting to order at 7:35 a.m. Present, in addition to
Mr. Imes, were Committee member Erica Moeser, Amy Neeno-Eckwall and Paula Hogan. Village
Administrator Karl Frantz, Police Chief Aaron Chapin, Lieutenant Courtland Martens and Village Clerk
Karla Endres were also in attendance.

a. Note compliance with open meeting law Mr. Frantz confirmed the meeting had been properly posted
and noticed.

2. Approve previous meeting minutes

Ms. Moeser moved and Ms. Hogan seconded approval of the October 29, 2018 minutes with proposed
changes to the motions.

Motion passed 4-0.

3. Consider recommendation to hire Jeff Pharo as a part time police officer

Aaron Chapin briefly explained that Jeff Pharo had extensive background in law enforcement and would
be a great part time officer for the Village.

Ms. Moeser moved and Ms. Neeno-Eckwall seconded a recommendation to the Board to hire Jeff Pharo
as a part time officer.

Motion passed 4-0.

4. Consider authorization for Police Chief to recommend hire one of four candidates to fill the
position of community

Aaron Chapin gave a brief background on the CSO interviews. The panel decided that four candidates of
the six interviewed would move on to the second interview. Once those are complete, the Chief would
recommend a name to the Board for hire on Tuesday with conditions of a successful background check.
Closed Session At 7:42 a.m., Mr. Imes proposed that the Committee go into Closed Session as
per Section 19.85 (1) (c) and (f) of the Wisconsin State Statutes to consider employment,
promotion, compensation, or performance evaluation data of any public employee over which
the jurisdiction exercises responsibility and for bargaining reasons and may reconvene to open
session as per Wisconsin State Statutes 19.85(2) to address any business that may be the result of
the deliberations made in closed session (hire of CSO).

The roll call vote was: Mr. Imes — yes; Ms. Moeser — yes; Ms. Hogan — yes; and Ms. Neeno-
Eckwall — yes. Mr. Frantz, Chief Chapin, Lieutenant Martens and Ms. Endres were asked to stay.
The other attendees left the meeting.

While in closed session the committee discussed the CSO hiring process and the status of the
police contract negotiations and agreement.

Open Session At 8:15 a.m., Mr. Imes suggested the Committee reconvene to Open Session. The
roll call vote was: Mr. Imes — yes; Ms. Moeser — yes; Ms. Hogan — yes; and Ms. Neeno-Eckwall
— Yes.



Ms. Moeser moved and Ms. Hogan seconded a recommendation to the Board that the Chief be
allowed to create an eligibility list for the CSO hire, including the four individuals he identified
to the committee.

Motioned passed 4-0.

5. Report on completion of police contract negotiations and recommended agreement
Mr. Imes gave a brief summary of the negotiations process and that the Village and WPPA worked well
together to come to an agreement that is favorable to both interested parties.

6. Adjourn
Meeting adjourned at 8:17 a.m.
Respectfully submitted,

Karla Endres
Village Clerk



