
 

 

1 of 3 

 

Village of Shorewood Hills 

Finance Committee 

Approved Meeting Minutes 

Wednesday, October 24, 2018 
 

1. Call to Order – Finance Committee Chairperson Fred Wade called the meeting to order at 

6:01 pm. 

 

2. Roll Call Committee – Members present were Mr. Wade, Dave Ahmann, Sean Cote, Karl 

Wellensiek, Gard Strother, Mark Lederer and Carl Gulbrandsen. Also in attendance were 

Village Administrator Karl Frantz, Police Chief Aaron Chapin and Administrative Services 

Manager/Deputy Clerk David Sykes. 

 

3. Note Compliance with open meeting laws – Mr. Frantz confirmed the meeting had been 

properly posted and noticed. 

 

4. Review/approve October 17, 2018 Finance meeting minutes 

 Mr. Cote moved and Mr. Gulbrandsen second a motion to approve the October 17, 2018 

minutes as submitted. 

 Vote: 6-0-1 (approved) (Mr. Lederer abstaining). 

 

5. Continue work on 2019 Village budgets and possible recommendations 

Chief Chapin provided additional information on the KeyWatcher system and how it related to 

the installation of a MedDrop box in the lobby and the security of the evidence storage area. 

The system he has proposed is $8,000 with 24-48 key slots in the box. It is expandable, can be 

controlled electronically, and could be used for keys in other Village departments. 

Review of General (100) Fund: The Budget Worksheet included the changes made at the last 

Committee meeting. The Committee recommended the Board approve the General Fund budget 

at its last meeting. 

Review of Capital Projects (400) Fund: The Budget Worksheet included the changes made at 

the last Committee meeting. The pickup truck ($27K) and KeyWatcher system ($8K) were 

removed from the budget. $7K was added for a better UTV and $50K was added for the 

walking path at the School. Staff added $18K for crack filling and seal coating that was 

inadvertently removed from a previous draft of the budget. 

Mr. Wade explained that the Village Engineer thought that mill and overlay of two bad sections 

of the walking path would be sufficient to extend the life of the path 5-7 years. 

Mr. Wellensiek said he thinks the Board of Trustees should be making the decision on the 

walking path, not the Finance Committee. Mr. Gulbrandsen agreed. 

Mr. Frantz explained all items in the Capital budget are usually considered and approved by the 

Board before purchase or undertaken. 

Mr. Cote moved and Mr. Gulbrandsen seconded a motion to include the KeyWatcher system 

for approximately $8,000 in the Capital Projects budget. 

Vote: 7-0 (approved). 

It was suggested that Mr. Frantz highlight items in the Capital budget to which the Board 

should pay particular attention. 

Mr. Gulbrandsen moved and Mr. Ahmann seconded a motion to recommend that the Board 

approved the Capital Fund budget as presented to the Committee on October 24, 2018 with the 

addition of the Keywatcher system. 
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Vote: 7-0 (approved). 

Review of Sewer (200) Fund: Mr. Frantz explained the sewer utility is performing as expected. 

It is paying its bills and building a small surplus to cover expected increases from the Madison 

Metropolitan Sewerage District (Madison Met). It is paying back a $63,777 advance from the 

Capital Fund in 2018 and 2019. Debt service drops off after 2019, so the utility should be in 

good shape for a number of years. It should be able to manage the Madison Met fee increase 

and build fund balance for future capital projects. 

Mr. Wellensiek moved and Mr. Cote seconded a motion to recommend that the Board approve 

the Sewer Fund budget as presented to the Committee on October 24, 2018. 

Vote: 7-0 (approved). 

Review of Pool (210) and Waterfront (220) Funds: Mr. Frantz explained that the Pool and 

Waterfront Committees have not yet submitted budgets for consideration. Staff has developed a 

tentative budget for the Waterfront Fund. The Committee took no action on these funds. 

Review Debt Service (300) Fund: Mr. Frantz explained the Debt Service budget shows 

transfers in and out of the various funds to pay all of the debt payments. This fund has 

accumulated $160,351 in unspent debt proceeds that can be used for projects. 

Mr. Wellensiek asked if the funds could be used to cover expenses from the August 20 flooding 

rather than drawing from the General Fund. Mr. Frantz said there are no restrictions on the 

money. 

Mr. Cote suggested the unspent debt proceeds be moved to the Capital Fund and used for 

capital projects. Mr. Cote moved and Mr. Lederer seconded a motion to recommend to the 

Board the transfer of $160,351 from the Debt Service fund to the Capital Fund. 

Vote: 7-0 (approved). 

Mr. Cote moved and Mr. Lederer seconded a motion to recommend that the Board approve the 

Debt Service Fund budget as presented to the Committee on October 24, 2018. 

Vote: 7-0 (approved). 

Review of TIF 3 (450) Fund: TIF 3 extends along Marshall Court west to The Boulevard 

building. Mr. Frantz explained that it is an active District and generates a lot of revenue. He 

pointed out that State Computer Aid is a large contributor to the revenue. A few years ago, the 

State exempted computers from Personal Property Taxes but instituted a program to make 

municipalities whole from the loss of tax revenue. TIF 3 receives $122K in State Computer 

Aid. Mr. Frantz also explained that the Planning, Legal & Administration expenses were high 

in 2018 due to the Lodgic project. 

Mr. Wellensiek moved and Mr. Ahmann seconded a motion to recommend that the Board 

approve the TIF 3 Fund budget as presented to the Committee on October 24, 2018. 

Vote: 7-0 (approved). 

Review of TIF IV (470) Fund: TIF IV is comprised of the former Walnut Grove area. Mr. 

Frantz explained the property reevaluation in 2017 affected TIF IV’s performance. In 2018, it 

was projected to create an increment of $335K but is only generating ~$242K. In 2019, the 

District will be borrowing $250K to pay for the partial traffic signal on University Ave at 

Maple Terrace/Hilldale Way. The District has a revenue obligation to the developer of $91,284 

for several years. The developer’s agreement does have a claw-back provision if TIF IV can’t 

cover its expenses. 

Mr. Ahmann moved and Mr. Gulbrandsen seconded a motion to recommend that the Board 

approve the TIF IV Fund budget as presented to the Committee on October 24, 2018. 

Vote: 7-0 (approved). 

Review of TIF V (480) Fund: TIF V was created to assist with the demolition of the Pyare 

Square building and build the Lodge II apartments. The 2017 property reevaluation had the 
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opposite effect on TIF V. It was expected to barely generate a surplus but it is producing more 

increment than expected. In 2018, it will generate ~$147K vs. $79K expected. It does not have 

many expenses now that the apartments are built. 

Mr. Wellensiek moved and Mr. Cote seconded a motion to recommend that the Board approve 

the TIF V Fund budget as presented to the Committee on October 24, 2018. 

Vote: 7-0 (approved). 

Review of Stormwater (500) Fund: Mr. Frantz explained the stormwater fee on the utility bill is 

based on an Equivalent Residential Unit (ERU) measurement. Each residential lot is considered 

one ERU. For commercial lots, ERUs are based on a calculation in relation to the lot square 

footage (1 ERU = 4,200 sq. ft.). The Fund built an initial balance that has been chipped away 

over the years to pay for projects. Debt service drops in 2019 but expenses are still cutting into 

the fund balance. Expenses include the Adaptive Management Program, Forester’s summer 

interns, and raingarden maintenance. The Fund is not sustainable in its current condition. An 

option could be to cut back on raingarden maintenance or other expenses. 

Mr. Lederer moved and Mr. Gulbrandsen seconded a motion to recommend that the Board 

approve the Stormwater Fund budget as presented to the Committee on October 24, 2018. 

Vote: 7-0 (approved). 

Review Water (600) Fund: Mr. Frantz explained that the water utility is not doing as well as 

expected but it is doing OK. Significant system leaks increased expenses for purchased water. 

In 2018, the Utility was expected to pay back $115K of an advance from the Capital Fund but 

the projection is that only ~$33K will be paid back at year-end. The Public Works Crew is now 

able to read the Madison meters where water enters and leaves the Village. They can identify 

any spikes in usage and address leaks more quickly. The water utility should generate a surplus 

and make a larger payback to the Capital Fund in 2019. The Madison Water Utility received 

approval for a rate increase, so the purchased water amount will increase as well. The increase 

will be passed on to customers, so revenues will increase as well. The increases are not 

represented in the proposed 2019 budget. 

Mr. Wellensiek moved and Mr. Strother seconded a motion to recommend that the Board 

approve the Water Fund budget as presented to the Committee on October 24, 2018. 

Vote: 7-0 (approved). 

 

6. Set next meeting dates 
The Committee did not discuss a future meeting date. 

 

7. The meeting was adjourned at 8:00 pm. 

 

Respectfully submitted, 

 

 

 

David Sykes 

Administrative Services Manager/Deputy Clerk 


