
              
 

Public Works Committee Minutes May 14, 2018 

 

Call to Order:  The meeting was called to order at 7:00 p.m. by Chairperson Lederer 

 

Roll Call: On call of the roll members present were Chair Mark Lederer, Tracy Bailey, Yang Tao, Rick 

Chappell, and Chris Petykowski, Tu Le arrived later.Yang Tao was excused.  Others present included, 

Village Engineer Brian Berquist, Crew Chief John Mitmoen, and Village Administrator Karl Frantz.  

  

Note compliance with open meeting law: Compliance with the open meeting law was noted.  

 

Consider approval of previous meeting minutes –On motion made By Chris Petykowski and seconded 

by Mark Lederer the April 19 minutes were approved 4-0-1. 

 

Update on 2018/19 projects – An update on the water loss issue was provided. In March of 2017, 

the Village noticed a large spike in water purchased on our water bills. The Village quickly contacted 

Madison Utility administrative, accounting and metering staff about our billing concerns and continued to 

do so intermittently throughout 2017, as our consumption and bills remained extremely high. During that 

time, we were not able to obtain answers to questions about bills, credits, meters and water purchased, 

although City staff was periodically attempting to deal with it. We were also unable to access real time 

monitoring of the entire metering system, affecting the Village’s ability to detect possible problems. In 

order for the Village to self-monitor, it is necessary to read the four incoming metering locations as well 

as measure outflow from the Haight Street meter, the meter for the Cove condominiums and a meter for 

the University community gardens. This is all vital data because well over half the water coming into the 

Village system is wheeled out on a daily basis, although the Village has never pursued a wheeling charge.  
 

The Village initially believed it was likely problems with City meters, reads, credits and corresponding 

billing because we had faced that problem in February of 2015 and at that time received a credit of 

$35,687.95 due to discrepancies in the billing, credit formulas and allocations. At that time, we also leak 

detected the entire system and found a few immaterial leaks that were repaired. 
 

Finally, in April of 2018, after several more phone calls as well personal contacts with city utility 

metering staff, the Village was provided the information and passwords necessary to be able to virtually 

read all of the meters, allowing us to monitor the entire system, in terms of inflow and outflow. After 

analyzing the complete data set, and in consultation with city utility field staff, we initiated major leak 

detection. The Village identified five leaks, two of which were material. None of the leaks came to the 

surface but rather the water was leaking downward through rock back into the aquifer. After the two 

material leaks were repaired, our net usage reduced from 387,000 gallons per day to an average of 

115,000. Erring on the conservative side, we used an average of 148,000 gallons per day to establish the 

amount of a refund request to the utility. Once we were able to identify the problem, we had all leaks 

repaired within two weeks.  
 

 

Consider recommendation on street maintenance projects on Shorewood Boulevard, Lake 

Mendota Drive, Edgehill Drive and Highbury including options such as patching micro 

paving, milling, overlay, sealcoating, curb and gutter – The crew chief provided  varying 

options and  pricing for sealcoating, striping  and patching of various  streets mentioned in the 

header. Chip seal, boiler slag and slurry seal as well as a micro seal option for rough spots on the 

east and west edges of LMD were discussed. The edges of Highbury also were discussed and 

options for needed repairs reviewed.  There was also discussion involving chip seal and 

problems the Village experienced when it was used on Blackhawk and Sunset. The product at the 



              
 

time may have been defective as there were problems with the chips sticking and some residents 

not liking the color.  Due to the complexity and varying options presented verbally, the 

Committee asked staff to sort out the options and develop a recommended course of action for 

the next meeting.  

 

Discussion and possible recommendation on Village traffic calming policies and potential 

survey – The Committee reviewed a survey titled “Walk-Friendly Community Assessment for 

Teens. How Walkable is your Community” developed by the National Highway Traffic Safety 

Administration to use as a potential guide in putting together a survey for Village residents to 

complete. The survey could help with awareness and concerns as well as help identify good and 

bad areas of the Village in term of walkability for the committee to address. Cara offered to help 

work on a draft survey and the Village Administrator offered his assistance.   

 

Determine locations for traffic counts on Topping and Blackhawk – The Committee 

determined locations and added the pool loop (Swarthmore Columbia) into the mix.  

 

The next meeting will be on June 11 and traffic data from the County should be ready for review 

at that meeting. 

 

The meeting was adjourned at about 9:00 p.m. 


