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Public Health & Safety Committee 

APPROVED MINUTES 

7:00 pm 

1. Call to Order 7:02 pm. 

2. Members present: Cara Silverman, Josh Sotos, Jim Rogers, Tim Crisp, Jeremy Tunis, 

Trustee Felice Borisy-Rudin, and by telephone, Bill Muehl. Staff present: Police Chief 

Aaron Chapin, Village Administrator Karl Frantz. Guests: Laura and Jason Stephenson. 

Jeremy Tunis excused at 8:40 pm. 

3. Note compliance with open meeting law. 

4. Jim Rogers moves minutes for approval, 2nd, minutes approved 6:0, 1 abstention. 

5. Body Worn Cameras policy — Chief Aaron Chapin 

• Chief Chapin previously presented on Body Worn Cameras at the November Public Health 

& Safety Committee meeting, at which time he solicited feedback from community 

members on concerns. Today’s agenda focuses on development of the policy. 

• Chief still not sure which model to use, waiting on additional data that will be available at 

the Chief’s conference. 

• Review of Chief’s recommended revisions to Policy & Procedure No. 9.03, Mobile 

Audio/Video Recording Equipment. 

• Discussion of Virginia Beach policy as an alternate example of a policy for Body Worn 

Cameras, provided by Jim Rogers. 

• One of Chief Chapin’s goals over the next year is to revise and reformat all the Policies & 

Procedures to make them more usable. 

• Discussion of Civil Rights Principles on Body Worn Cameras, presented by Jim Rogers. 

• Jim Rogers moves that Chief Chapin come back to our committee with additional edits, and 

that Chief Chapin use the Virginia Beach policy as a template. No second on motion, 

therefore motion fails. 
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• Chief Chapin responds that he is only looking for guidance rather than approval from the 

Committee. For policies & procedures that affect the community, such as this, he 

appreciates input from the committee, as a way to give the Village voice. For policies & 

procedures that are only internal to the department, he does not anticipate asking for 

committee feedback. Ultimately, at the end of the day, each policy is his to write for the 

police department, with his name on it. Eventually, those policies that are not of a tactical 

nature will eventually be shared on the website, subject to redaction. 

• Tim Crisp notes that the scope of the Shorewood Hills policy is broader than Body Worn 

Cameras, and wants to make sure that we do not lose the broader scope which also includes 

in-car cameras, microphones, etc. Chief Chapin notes that the scope includes other video 

cameras. 

• Jeremy Tunis notes that he wants Chief Chapin to have the flexibility to structure the policy 

based on what is best for our community. 

• Chief Chapin will present the finished policy to the Committee before it goes into effect. 

Cameras will not be implemented until the policy is effect. 

6. Item # 6 on building access control and camera system postponed to next meeting. 

7. Police Report on Activity — Chief Aaron Chapin presents on his Police Department 

Summary memorandum. Chief mentions problems with existing automatic defibrillators. He 

believes semi-automatic defibrillators with prompts would be safer. Jim Rogers suggests 

approaching Fire & EMS association for money to replace. 

8. Review of Recommendations from Riseling Report — Chief Aaron Chapin provides 

checklist, and describes which recommendations are currently being followed, and plans for 

future improvements.  

• Evidence control issues: Chief has five possible vendors for cameras for evidence control. He 

is making sure that we don’t purchase out of date technology. Chief is working with 

Detective Sergeant Denzer on a policy for clearing items from evidence room, once no 

longer needed.  

• Structure/Staffing issues: Chief is working on Department Structure and Staffing Levels, 

looking at data of calls for service and resource allocation over next 6 to 9 months to 

determine whether we have the shifts aligned correctly, or if another alignment would work 

better. Chief is planning in the future to split the roles of detective and sergeant. He wants to 

make a temporary 3 to 5 year investigator assignment, which would include investigative 
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training. Chief has met with each of the full-time employees, and asked for recommendation 

on what needs improvement. Lack of advancement capabilities or opportunities has been a 

main complaint. Creating the investigator position would provide an opportunity for multiple 

people over time. Chief would also like to put the sergeant on nights as a supervisor. This 

will require a study of resource allocation, and will require senior officers working some 

nights, and Chief working some as a patrol officer. 

• Technology/Employee Satisfaction: Chief is working on upgrading officer’s computers, and 

looking into replacing squad’s ruggedized computers. Chief and Administrator Frantz are 

communicating daily. 

9. Update from Police Chief on part-time officer hiring process. 6 people will be interviewed 

by the Chief. 4 have scheduled ride-a-longs. Up to 2 or 3 may be hired, although only one 

may be trained and hired at a time. 

10. EMS/Fire activity report.  

11. Next meeting date and agenda items to be included: Monday, March 5, 7 pm. Body worn 

cameras — proposal for purchase, and finalized policy & procedure; Proposal and 

recommendation on building access control and camera system; police report on activity; 

update on hiring process; update on EMS/fire; Review of committee’s function and purpose. 

Meeting adjourned 9:30 pm. 

Respectfully submitted by Trustee Felice F. Borisy-Rudin 

  


