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Village of Shorewood Hills
Board of Trustees Meeting

Approved Minutes
Monday, November 20, 2017 7:00 p.m.

Call to Order Village President David Benforado called the meeting to order at 7:00 p.m.

Roll Call Members of the Board present were Mr. Benforado and Trustees Fred Wade, Felice

Borisy-Rudin, Mark Lederer, David DeVito, John Imes and Anne Readel. Also in attendance

were Village Treasurer Sean Cote, Village Administrator Karl Frantz, Department of Public

Works Chief John Mitmoen, Administrative Services Coordinator/Deputy Clerk David Sykes and

Village Clerk Karla Endres.

Statement of Public Notice Mr. Frantz confirmed the meeting had been properly posted and

noticed.

Procedures Orientation

Appearances and Communications

i) Dean Peters-Associated Appraisal Mr. Peters gave a brief background on

the revaluation process in the Village. Shorewood Hills last full
revaluation was done in 1997. The village is now in compliance with the
digital records requirements given by the state after this current
revaluation. The next area of focus was to physically visit each property
and take pictures for record retention. Associated Appraisal completed an
appraisal for each property in the village from scratch.

Recessed from item 5.i) and moved to 6A

Board Matters

A. Resolution R-2017-9 thanking Village Clerk Colleen Albrecht for her years
of service to the Village and wishing her well in her retirement. Mr.
Benforado read the resolution out loud.

Resumed item 5.i) at 7:27 pm with Mr. Peter’s handouts. He expressed his job, as an
assessor is to allocate the proper portion of the taxation pie amongst the properties in the
Village and not to determine the increase or decrease in tax bills.

Mr. DeVito inquired how many homes were physically entered during the
process. He also asked if sales within family members were comped. Mr.
DeVito asked about the assessments of the lakefront and specifically Tally
Ho Lane, with how drastic the results were.

Mr. Peters explained there was roughly 50% entered, which was not ideal
but it was up to the homeowners if they would allow entrance on their
property. With the change in law this year, it was difficult to force
residents to allow assessors into their homes. He stated that they use arm
length sales. Mr. Peters felt comfortable with the data on comparable lake
front property with other communities he is familiar with such as Maple
Bluff and Lake Geneva.

Ms. Readel expressed her concern with the aspect that only 50% of homes
were entered. She stated there is a large amount of high-end renovations
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that happen in the village and she is concerned with how it is taken into
consideration if the property was not entered.

Mr. Peters explained it was important to correctly state the conditions of
the property from the start. They walked around properties to get the
conditions of the exterior and would use the building permits as a resource
for renovations. He stated he is not concerned with missing a majority of
homes that would have potential increases in value due to not entering
them because the building permit process is well maintained.

Ms. Borisy-Rudin is particularly concerned with the Tally Ho Lane
valuations compared to other homes in the village. She is concerned with
higher valued properties now paying less in taxes versus the lower valued
homes having high increases in their taxes that are potentially on fixed
incomes making it more difficult on residents.

Mr. Peters explained that in general, the lots on Tally Ho Lane are roughly
30% lower in value of the land due to the proximity to the railroad tracks.
Those particular lots were undervalued and were completely revalued
from scratch so they did not just adjust based on the previous value. They
started from zero and created a value for those properties based on their
calculations and data collected.

Mr. Imes asked what the rule of thumb is for price per square foot.

Mr. Peters explained they relied on all the sales (approximately 100 in
residential homes) and ran a depreciation table on the homes of what it
would cost to rebuild a home. They go back two years when looking at
comparable sales. They then ran that based on the trend over the 100
samples used for sales. From that formula, they were able to get a good
sense of what the price per square foot standard would be. They also took
shape and topography into consideration. They determined the value per
square foot was $25.00-$30.00, which is a little higher than the properties
in Maple Bluff.

Mr. Imes inquired about the commercial properties assessments and what
the feedback was received from owners.

Mr. Peters explained that the commercial properties were all under
assessed. They were roughly 10-20% higher than residential properties.
He stated that The Boulevard and The Lodge Il were both partial
assessments due to their percentage completed as of January 1, 2017.

Ms. Readel asked how frequently the Village should be revisiting
assessments so they are not so jarring.

Mr. Peters stated the state says it should be done every 10 years but the
Department of Revenue says every 3-5 years is a good practice, it just is
not always feasible. Mr. Peters suggested he update the Board of Trustees
annually regarding the assessments around the state. He will supply
materials to include with the tax bills to explain the assessments.

6. Board Matters

B. Payment of Bills Mr. Wade moved and Ms. Readel seconded a motion that the Board
authorize payment of the October prepaids in the amount of $43,532.13 and the

Page 2 of 6



mm

November Board bills in the amount of $494,064.88, for a total of $537,597.01. Motion

passed unanimously.

Consent Agenda

i) Minutes of October 16 and November 6

i) Street use permit-April 21 Run for Human Rights, United Nations
Association, Dane County

Mr. Imes moved and Mr. Wade seconded a motion to approve the minutes and street use

permit. Motion passed unanimously.

Public Hearings

i) Public Hearing on 2018 budget

i) Public invited to speak

iii) Close public hearing

Opened the public hearing at 8:14 p.m. and closed it at 8:15 p.m.

Ordinances — None

New Business Resolutions and Motions

iii) Class A Liquor License-Pick N Save premises alteration to allow for
“ClickList” pick up location Mr. Frantz gave a brief background on the
ClickList service at Pick N Save and how if liquor or beers are being
purchased through this service. They would need to revise their premises
boundaries for liquor license approval.
Dan Farrell, VP Roundy’s Supermarkets, stated this is a new program for
their division but not the company. This is a convenience for individuals
such as seniors and mothers with young children so they never have to
leave their vehicle. The employee who delivers the groceries to the car has
a valid bartender’s license and the individuals collecting the items in the
store are over the age of 18. This helps with the checks and balances to
ensure the alcohol ends up in the correct hands of those of age purchasing
it.
Ms. Borisy-Rudin expressed concerned with having a drive through liquor
store.
Dan Farrell stated that 5% of their current stores utilizing this service have
beer or liquor purchases. He explained that there is a four-hour lead-time
for all orders.
Ms. Borisy-Rudin suggested that everyone be carded in the car.
Mr. Cote asked about pick up times and when the alcohol can be
purchased since, you cannot purchase liquor after 9:00 pm.
Dan Farrell stated their computer system does not allow pickups for click
list after 9:00 pm anyway. It cannot be scanned after that time so the sale
is impossible at that point.
Mr. Lederer asked if this was an annual application and if it could be
revisited if the program seems to be of problem.
Mr. Frantz confirmed that Pick N Save will have to apply for the license
each year and will be subject to periodic spot checks by the Police
Department to ensure compliance of licensed bartenders.
Ms. Readel moved to amend the license to read a one-story grocery store
to include the six parking stalls designated in the application and Mr.
DeVito seconded.
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Ms. Borisy-Rudin stated she was voting against this because of the
outdoor liquor sales being a regular business going on in the village.

Ms. Readel amended her motion to include the suggestions Ms. Borisy-
Rudin made to include the designated stalls specified in the application.
Ms. Readel moved and Mr. DeVito seconded a motion to amend the
license to read a one story retail grocery and liquor store to including the
six parking stalls designated to the merchandise pickup service as
indicated on partial site plans attached as exhibit A.

Motion passed 6-1 with Ms. Borisy-Rudin voting against.

Resolution R-2017-10 Adopting the 2018 Village budgets and tax levy

Mr. Frantz explained the state tax being eliminated and the school district tax
levy that is up but the school tax credit is also up substantially. The MATC and
School district are going to go down for those that did not see the 12% increase
in the village and slightly up for those that did experience the 12% increase.
Mr. Wade would like to see the Pool and Waterfront committee’s budgets
removed due to the lack of submission from those committees.

Mr. Benforado would like to adopt the budget as it is and inform the pool and
waterfront that they need to approve the budget created for them prior to
spending any money and this needs to be submitted in the future earlier.

Mr. DeVito stated he would prefer to approve the budget as is and deal with any
requests in the future as they come in.

Mr. Frantz stated if the waterfront and pool did not submit a budget, there would
be a note in the auditor’s memo stating there was not a budget approved and
therefore created a budget for those funds to avoid this.

Mr. Wade moved and Mr. Lederer seconded a motion to approve Resolution R-
2017-10 as submitted.

There was a brief discussion on the need to levy the maximum this year and the
financial repercussions it has on the Village in the years to come if the Board
does not levy the maximum.

Motion passed unanimously.

Mr. Cote was excused from the meeting.

i)

Resolution R-2017-8 Adopting the Village of Shorewood Hills Annex to the
Dane County Hazard Mitigation plan

Ms. Borisy-Rudin moved and Ms. Readel seconded approval to adopt the Dane
County Hazard Mitigation plan.

Mr. Wade said the first clause should state hereby accepts and approves instead
of hereby proposes to accept. The motion was changed to include Mr. Wade’s
suggested language change.

Motion passed unanimously.

Consider authorizing construction of a new Village entrance sign on
University Bay Drive

Mr. Frantz explained the construction of a sign would cost about $1000.00 and
would be taken out of non-aidable for 2018. The purpose is to announce that
individuals and vehicles are entering a residential space and help with traffic
calming.

Mr. DeVito moved and Mr. Imes seconded a motion to approve the expense to
construct a new Village entrance sign on University Bay Drive.

Motion passed unanimously.
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V) Consider intergovernmental agreement for Police Records Management
System
Ms. Borisy-Rudin moved and Ms. Readel seconded a motion to approve the
intergovernmental agreement for Police Records Management System.
Motion passed unanimously.
vi) Appointments
Tracy Bailey, 3311 Topping Road to Public Works
Mr. Benforado moves and Mr. DeVito seconded to appoint Tracy Bailey
for a two-year term to the Public Works Committee.
Motion passed 6-0, Mr. Wade absent.
Mr. Benforado informed the Board that the Blackhawk Country Club
liaison committee is being resurrected.
Reports of Officials and Committees
1. Village President
@ Planning for future meetings
Martin Luther King is on the third Monday so the Board meeting
will be on the following Tuesday, January 16, 2018. There was
discussion concluded to keep Board meetings on the third Monday
of each month. The December meeting will be an overview of the
capital plan. In February, have the pool committee join the Board
for a joint meeting. The suggestion was made to hold a Saturday
morning retreat in May.
2. Village Administrator
@ Request that Village further regulate property
conditions/appearance
The Board discussed this issue and decided there has not been a
situation that rises to the level of creating an ordinance because of
conditions and appearance. Ms. Borisy-Rudin would like to see the
fence code revisited and revised to allow people to have fences to
screen neighboring homes for privacy and other reasons.
The consensus of the Board is that the Plan Commission should
take up the fence permit.
Personnel Committee — The Police Department is seeking Part Time Police
Officers. Chief Chapin has requested volunteers for part time officer interview
panel.
Finance Committee — Minutes in the packet.
Plan Commission — The shared workspace, cafée, daycare project is moving
forward with Stone House. Noodles and Company is coming to the Plan
Commission to get approval for a drive up window for pick up orders only.
Public Works Committee — Minutes in packet.
Services Committee — nothing to report.
Public Health & Safety Committee — Minutes in the packet. Discussion on body
worn cameras.
Recreation Committee — nothing to report.
Ad hoc Sustainability Committee — They are in the process of discussing scope of
the plan.
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P. Ad hoc Heiden Haus Area Committee — There is a new set of plans to review and
a meeting is scheduled.

Q. Parks Committee — Discussion on educational opportunities with regards to the
cat ordinance.
R. Blackhawk Liaison Committee — There is a request to reduce the committee down

to six instead of seven so the Village can match members with the members being
assigned from Blackhawk Country Club.
S. Golf Committee — no report.
T. Pool Committee — no report.
U Joint West Committee — no report
The Board went into closed session at 10:23 p.m.

Respectfully submitted,

Karla Endres, Village Clerk
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