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MINUTES FOR THE VILLAGE OF SHOREWOOD HILLS 

PLAN COMMISSION 
 

The Tuesday, November 14, 2017 meeting of the Plan Commission was called to order at 7:00 

pm by Chair Dave Benforado. Members present were: Mr. Benforado, Jim Etmanczyk, Karl 

Wellensiek, Earl Munson and Brauna Hartzell. Deb Remington and John Imes was excused.   

Also present was Karl Frantz, Village Administrator and David Sykes, Administrative Services 

Manager/Deputy Clerk. Four visitors were in the audience. 

 

Mr. Frantz confirmed the meeting had been properly posted and noticed. 

 

Pre-application informational presentation on proposed redevelopment project at 2801 

Marshall Court 

Rich Arneson of Stone House Development and Tim Carey of T5 Real Estate Solutions 

presented their plan for a mixed-use development at the former Forest Products Society building. 

The concept includes co-working space, flex daycare and a food service component. The 

preliminary design is a two-story building, ~24,000 sq. ft., and two levels of underground 

parking with 63 stalls. The lessor is Moose International (best known as the Moose Lodge) under 

the name Lodgic. 

The co-working space is targeted at millennials and others that are looking for non-traditional 

work space. The flex daycare is open to everyone, not just the co-work space members. You 

would only pay for the time you use the daycare on a drop in basis. The flex daycare would be 

open until 10:00 pm on Friday and Saturday nights. It would be a relatively small amenity of the 

facility; about 1,500 sq. ft. with a small outside play area. The food service component is not 

meant to be a destination restaurant but rather a convenience where you can take meals to go. It 

also would not be exclusive to co-work space members. 

The example Mr. Arneson used was someone tired of working at home, becomes a member of 

the co-work space, goes to the facility for a couple of hours to work, drops the kids off at the flex 

daycare during that time, when done picks up a prepared meal to take home for the family. The 

meal service could also work for a nurse or doctor working at the hospital. 

Mr. Arneson explained this is not a new concept, there is a co-working space on the capitol 

square and Lodgic has other locations in the country. This would be the first newly constructed 

co-working facility in the country. 

Depending on how quickly Lodgic wants to proceed, he hopes to start construction in summer or 

fall of 2018 with a 12 month build time. 

Mr. Wellensiek asked if a liquor license would be sought. Mr. Arneson said that was not known 

at this time. 

Mr. Benforado mentioned that TIF financing is not being requested for this project. 

Mr. Etmanczyk asked if the property could become tax exempt in the future. Mr. Arneson said 

Lodgic would lease the space; he and his partner(s) would retain ownership and it would remain 

on the tax rolls. 

 

Consider reconfiguration of parking for 3600 University Avenue (Noodles & Company) for 

a pickup window 
Steve Henderson, Director of Construction for Noodles & Company explained the site plan 

change to accommodate a pickup window. Changes to “fast/casual dining” business has resulted 
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in more than half of Noodles business is takeout. Of that, about 50% is prepaid using on-line 

ordering or a phone app. The pickup window would eliminate the need for customers to park, 

walk in and take their prepaid order. Customers drive up, pick up their order and drive away. 

Reconfiguration of the parking lot would consist of changing the striping of parking stalls, the 

pickup lane and address ADA parking stall safety issues. The number of parking stalls would 

remain the same at 43. 

Mr. Frantz stated the zoning code requires any change to the configuration of a parking lot must 

be approved by the Plan Commission. 

Mr. Etmanczyk asked about the signs and the canopy. Mr. Henderson said the signs were just 

directional and the canopy would be a canvas awning with no graphics just to shield customers 

from rain or snow. 

Ms. Hartzell asked about the procedure if an order wasn’t ready. Mr. Henderson said customers 

could park and the order would be brought out to their car or the customer could enter the 

building via the main entrance. The west side door would become exit only (in case of 

emergency) to prevent anyone from walking out into the pickup lane. 

Mr. Benforado mentioned he appreciated the landscaping of the property. 

Mr. Munson moved and Mr. Wellensiek seconded a motion to approve the reconfiguration of the 

parking lot to accommodate a pickup window. 

Voted: 5-0 

Passed unanimously. 

 

Consider policies involving new home construction 
Mr. Frantz explained the Village Code requirements regarding notification of neighbors when a 

proposed project exceeds the zoning code. If a project is designed to satisfy the zoning 

requirements, notification of neighbors is not required. 

Some recent projects that meet the zoning requirements have become time consuming. Staff has 

spent time addressing questions and complaints of neighbors. 

Mr. Frantz discussed an article he read in the magazine Public Management about Edina, MN 

that had a similar problem with new homes being built. In Edina, the contractor building a new 

home must set up a meeting with neighbors to inform them of details of the project, whether it 

conforms to the code or not. Mr. Frantz presented a FAQ sheet and Construction Management 

Plan he put together based on the Edina plans. The FAQ sheet and Plan could guide a 

contractor’s meeting with neighbors. The meeting would not be to discuss the merits of the home 

design but rather to inform neighbors of the project duration, contractor parking plan, staging of 

materials, etc. so residents in the area have an idea of what is going to occur during construction. 

Mr. Benforado’s initial impression is that this is a good idea. He always asks if homeowner’s 

have talked to their neighbors when bringing a project to the Plan Commission. 

Mr. Wellensiek asked if this would be a part of the approval process. Mr. Frantz said this could 

be codified in the building code or just a policy required before a demolition or building permit 

was issued. 

Mr. Munson asked if this would applicable just for new homes or significant remodeling 

projects. Mr. Frantz said appropriate triggers would have to be determined (size, magnitude, cost, 

etc.). Ms. Hartzell suggested expected duration of construction. 

Mr. Etmanczyk said he has experienced these problems with construction on Harvard Drive. A 

meeting could have solved problems before they occurred. He felt Mr. Frantz’ documents were a 

good start but need revision. 
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Mr. Benforado felt the FAQ sheet was good. He suggested a neighborhood pre-construction 

meeting for a new home or 50% remodel project. He favored a neighborhood meeting as a 

requirement before a permit was signed. The contractor would set up the meeting but staff could 

attend to represent the Village. 

Mr. Wellensiek would like to include substantial remodeling in the requirement and levels 

should be determined for what substantial means. 

Mr. Munson prefers an administrative process rather than it being codified. It could be handled at 

the discretion of the administrator with regard to size, cost, and complexity of property. 

 

University Bay Fields status 

No new information presented. 

 

Bike Path/Marshall Court Redevelopment 
Mr. Benforado reported a meeting of all stakeholders will occur on November 16 to talk about 

the completion of the bike path along Marshall Court and parking needs. At the October Plan 

Commission meeting it was discussed to do a walk-through of Marshall Court to review status of 

what has been completed and what still needs to be done. He suggested reviewing the 2017 TID 

Annual Report provided by Vierbicher. Our TIF districts appear to be a success story with 

significant increase in tax increment upon closing of the districts. 

 

Approve previous meeting minutes 
Mr. Wellensiek move and Mr. Etmanczyk second a motion to approve the previous meeting 

minutes with no changes. 

Voted: 4-0-1 (Ms. Hartzell abstained) 

Passed. 

 

Adjourn 

The meeting was adjourned at 7:59 pm. 

Respectfully submitted, 

 

 

 

David Sykes 

ASM/Deputy Clerk 


