Recreation Committee Minutes
Village of Shorewood Hills
Wednesday, February 8, 2017
Old Village Hall/DPW Building, 1008 Shorewood Boulevard

Meeting called to order at 7:36 pm by committee chair Anne Readel.

a. Roll Call: Members Present: Janet McCain, Andy Alexander, Lucy Richards, Santhia
Brandt, and Anne Readel.

b. Compliance with Open Meeting Law: The meeting was properly posted.

c. Approval of Minutes. January 18 meeting minutes were approved unanimously.

Community Center Use Policy. The Committee reviewed the latest draft of the Community
Center use policy. No additional changes were proposed. The Committee did have two
recommendations, however. First, the Committee wanted Karla and Karl to review the policy
prior to submission to the Board in order to verify that they don’t have any concerns about their
ability to administer the new policy. Second, the Committee suggested proposed a one year
sunset for the new policy. The Committee would like to meet with Karla in one year to discuss
any issues with implementing the new use policy, determine if it is helping to increase
Community Center use, and determine whether there are any unintended consequences that have
arisen due to the new policy. Andy moved and Janet seconded the following motion, which
passed unanimously:

“The Recreation Committee moves to approve, subject to Karl and Karla’s approval, the new
Community Center use policy. The Committee further recommends a one year sunset on the
policy, wherein the Committee shall revisit the policy to determine if it is working to increase use
without any unintended consequences.”

Shorewood Elementary Playground. Lucy presented the conceptual plans for improvements to
the Shorewood Elementary School grounds. The Committee provided the following feedback on
the plan:

o Pickleball court: The Committee liked the permeable pathway. However, there is a ramp by
that court and there were some concerns that the ramp would encourage skateboarding.

e Sledding Hill: The Committee wanted to ensure that trees won’t block the sledding hill. It
was difficult for the Committee to determine whether the hill remains open on the plan.

e Rain gardens: The Committee wanted to ensure there is a plan for upkeep. They are labor
intensive and there were concerns that children would play in them and damage them. The
placement of them by playground structures might encourage play in the rain gardens.
Alternative: Consider putting in chipped areas with big rocks for children to play on or create
a dry riverbed area.

e Garbage corner: Could the path along the building be moved away from the building and
garbage such so there is more grass in that area? The accessibility entrance is going to be
changed so it could happen. The Committee proposed making it a playground walkway and
not a school building walkway. Then the garbage cans won’t be part of the playground
anymore.

o East pathway: The current plan is for a 9ft pathway, which seems very wide. Consider
further whether that width is necessary. The Committee did like keyboard painted sidewalk,
which may also encourage bikes to slow down before the school.

e Steps: Steps along the steep grade and east school wall may be very hard to clear from snow
and ice. The Committee does like it that it should help to discourage bikes on that hill (they
go really fast). However, the custodian needs to be shown the plans to determine whether
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there are any issues with ice removal and general feasibility. If there are steps, inserting really
wide steps might help.

o Backstops: The backstop by the soccer fields is used by at least one group for batting
practice. It’s used in part because there are lights. If you put in lights on the field in the other
side, that group could use that backstop too.

e Overall comment: The plan might be a little busy and cluttered. We will want to make sure
we aren’t overdoing it. The Committee also stressed that John Mitmoen and Corey George
will need to also be consulted.

4. Firehouse Library. More volunteers are needed in order to keep the library open more
consistently. The Committee recommended that Santhia put a call for volunteers in the bulletin.
The Committee also agreed that it would be helpful to (1) have sandwich boards to let people
know the library is open, (2) a Google doc (or other online calendar) that shows open hours and
offered activities; and (3) a Facebook page. The Committee would also like to be able to offer
use of the space to residents outside of library hours. For example, Santhia may organize a board
game night. And other residents have inquired about space for a homework club in the past.
Before the space can be made available to the public, however, a use policy will be required. The
Committee decided to focus on this topic at its next meeting.

5. Four Corners Park. Lucy reported that the Shorewood Hills Foundation is willing to donate
some funding but the amount is unknown. The Committee discussed the possibility of having the
Foundation take monetary donations for the playground so that donors could receive a tax
deduction. The Committee suggested that once a donation plan was determined, the need should
be advertised in the bulletin. Lucy thought that the current Playground Ad Hoc Committee
might be able to help oversee the process but they would need one or more additional volunteers
who are willing to be involved in making this happen due to the Committee’s other commitments
with Post Farm Park. If the new playground cannot be put in by summer, the Recreation
Committee will need to help determine what else could be done to improve the area for the gap
year (i.e., what games kids could play in the park during the Four Corners recreation program).

6. Post Farm Park. The Committee noted that the volleyball court is run down. It was suggested
that we either need people to fundraise to improve the court or place a swing set there.

7. Adjourned. The Committee adjourned at 9:27 pm.
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