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Minutes of the Finance Committee 
Village of Shorewood Hills 
Wednesday, February 17, 2016 

(scheduled for review at the next Finance Committee meeting) 
 

1. Called to Order at 5:33p.m.: 
A. Roll Call: Committee Members Present: Chair/Village Trustee Dave 

Benforado, Village Treasurer Sean Cote, Dave Ahmann, Gard Strother and 
Karl Wellensiek.  Village President Mark Sundquist and Carl Gulbrandsen 
were excused. 

B. Others Present: Village Administrator Karl Frantz, Village Clerk Cokie 
Albrecht and Vicki Hellenbrand (Baker Tilly). 

 
2. Meeting Notice: D.Benforado inquired and K.Frantz confirmed that the meeting had 

been properly posted in compliance with open meeting laws. 
 

3. Approval of Prior Meeting Minutes:  the Committee reviewed the draft minutes 
from the October 21, 2015, Finance Committee meeting.  Motion to approve the 
minutes by G.Strother, second by K.Wellensiek.  Motion passed (5-0). 

 
4. Progress report on Village Water Utility rate case pending at the PSC: 

V.Hellenbrand provided an update on the Village’s water utility rate case that is 
pending at the Public Service Commission: 
- Revenue Requirement: while Commission staff have reviewed and approved the 

revenue requirement portion of the rate case, the fire hydrant rental/fire protection 
fee component has become problematic; 

- Fire Protection Fee: The fire protection fee is paid annually by the Village 
general fund to the water utility.  The fire protection fee is based on two premises: 
(1) that municipal water systems are designed and sized to allow fire crews to 
fight fires; had they been designed and sized just for the distribution of water for 
people to use in their homes, the system would be much less robust, the pipes 
much smaller; and (2) the cost of providing a water system capable of fighting 
fires should be borne by all property tax payers, not all water utility customers. 
The fire protection fee is calculated based on a formula, and due to the fact that 
the Village has installed so many new water pipes in the Village (not modifying 
the size, just replacing fully depreciated 50-100 year old water pipes with new 
pipes), PSC staff initially calculated the fire protection fee to practically double 
(from $100K to $200K).  This magnitude of an impact would be tough for the 
Village general fund to absorb because of State imposed levy limits.  PSC staff 
engaged in a second round of calculations and was able to reduce to fire 
protection fee increase to $50K (i.e., up from $100K/yr to $150/yr).  Hellenbrand 
opined that $50K increase was still unreasonably high for a municipality the size 
of Shorewood Hills to absorb, and that she was exploring other ways to reduce it; 

The Committee asked Hellenbrand to keep advocating the case on behalf of the 
Village, and to report back when more is known.  No Committee action was taken. 
 

5. Discussion and possible recommendations on purchase of Village accounting 
software: K.Frantz distributed a staff memo dated Feb. 17, 2016, recommending the 
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purchase of new Clarity accounting software from Civic Systems.  Frantz also 
distributed an unsigned copy of the $39K Civic Systems contract for the purchase of 
the new Clarity accounting software and various additional modules.  Frantz 
explained that: 

- existing Classic accounting software has been used by the Village for 16 year 
and is no longer being supported; 

- Clarity accounting software is the best product available on the market that 
meets the Village’s needs; there are other products (e.g., Banyon, Workhorse, 
Quickbooks) that are less expensive, but they do not meet the Village’s needs; 

- $39K cost will be paid to Civic Systems over a three year period ($13K/yr); 
- Village Capital Plan and 2015 borrowing underestimated the cost at $20K; 
- since the new Clarity software uses a SQL data base rather than an Access 

database, the latter having security concerns, this new software will eliminate 
the auditor’s comments that appear every year in the audit management letter 
regarding the security concerns of the Village using  accounting software 
based on Access database; 

- big plus will be that water and sewer utility bills will now be able to made via 
ACH;and 

- increase in the annual Village support costs of $1.5K. 
Motion by G.Strother, second by K.Wellensiek to recommend to the Village 
Board that the purchase of the Civic Systems Clarity software accounting 
package be authorized and approved, to be paid for according to the specified 
terms in the contract.  Motion passed 5-0. 
 

6. Future Meeting Dates: the Committee reviewed and agreed to the following meeting 
dates: 
A. March 16 (5:30 pm). 
B. April 13 (5:30 pm). 
C. May 11 (5:30 pm). 

 
7. Adjourned: at 6:31 p.m. 

 
Respectfully submitted by Dave Benforado on February 19, 2016. 
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