
Village of Shorewood Hills (VoSH)  

RECREATION Committee - Tuesday October 13, 2020 - 7PM  

AGENDA 

  

Date / Time  Tuesday, Oct. 13, 2020 / 7pm   Place  Virtual 

 

To register to speak on an agenda item, send an email to info@shorewood-hills.org before 8:00 am on October 13, 2020 detailing 

which item is of interest. Your comments may be limited to 3 minutes. 

You can listen to the meeting by dialing: 1 312 626 6799 US (Chicago). Enter Meeting ID:  833 1673 8938 and Access Code: # 

Written comments on the agenda can be sent to info@shorewood-hills.org before 8:00 am on October 13, 2020. 
 

AGENDA 

 

Member Present Absent  Excused Member Present Absent  Excused 

Tracy Bailey (Chair)    Erin Clune minutes    

Andy Alexander    Andy Curtiss    

Gloria Beach     Peter Wickman    

Santhia Brandt        

Others in attendance:  

 

Time Item Materials 

7pm Call to order 

Note compliance with open meeting law 

Approve previous minutes, if applicable 

 

7:05 Topic 1: Perfect Minds software Presentation:  Matt 

Materials:  Letter, Proposal 

7:35 Topic 2: ‘Scout Park’ 

● Update on the process and discussion of 

next steps 

Materials:  Park Land sheets 

8:05 Topic 3: Ice Rink Materials:  Westmorland Info 

8:30 Topic 4: Summer Programs 

● BB Program 

● Planning ahead 

 

8:45 Topic 5:  Updates 

● MMSD Project Update 

● Comprehensive Plan Update 

 

 

9:00 Close  

 

PLEASE TAKE NOTICE, that any person who has a qualifying disability as defined by the Americans with Disability Act that requires the meeting or materials at 
the meeting to be in an accessible format, should contact the Municipal Clerk, 810 Shorewood Boulevard, or phone 267-2680, during regular business hours at least 

48 hours before the meeting so that reasonable arrangements can be made to accommodate each request. 
 

It is possible that members of, and possibly a quorum of members of other governmental bodies of the Village of Shorewood Hills who are not members of the above 

committee, commission or board may be in attendance at the above stated meeting to gather information. However, no formal action will be taken by any governmental 
body at the above stated meeting, other than the Board, committee or commission identified in the caption of this notice. 

 

 

mailto:info@shorewood-hills.org
mailto:info@shorewood-hills.org


Resident Input / Communication 

Date Topic Resident Action 

    

 

Committee Follow-up 

Date Owner Action Completed 

    

    

 

Parking Lot 

Date Topic Next steps Completed 

Fencing at Post Farm; Natural Playground;  

 

Future Meetings Minute Taker Minute Instructions 

September 14, 2020 Cara Faris ● Admin includes a non-PDF copy of Agenda 

● Minute taker used this copy as the template 

● Change header from “Agenda” to “Minutes” 

● Change “Materials” to “Minutes” 

○ Note actions and motions 

● Mark attendance including guests (absent means did not show 

and/or notify Chair) 

● Please type and then email to Chair 

October 12, 2020 Rick Chappell 

November 9, 2020  

December 14, 2020 Laura Valderrama 

  

 

 

 



Active (Sq. Ft.) Passive (Sq. Ft.) Total (Sq. Ft.)

Bigfoot Park 458.24 12,409.41 12,867.65

Bowdoin Triangle Park 6,093.23 6,093.23

Bradley Park 55,301.47 55,301.47

Dudley Davis Quarry Park 121,096.04 121,096.04

East Entryway Park 25,021.30 25,021.30

Four Corners Park 9,120.69 60,834.13 69,954.82

Golf Course 3,955,696.91 58,303.95 4,014,000.86

JC McKenna Park 1,524.05 71,253.76 72,777.81

Koval Woods 72,180.50 72,180.50

Marina Park 5,223.41 78,506.19 83,729.61

Post Farm Park 96,596.57 241,040.62 337,637.19

Reese Woods 46,983.36 46,983.36

West Entryway Park 21,448.53 21,448.53

Wm V Kaiser Park 43,386.41 43,386.41

total 4,068,619.87 913,858.92 4,982,478.79

without golf course 112,922.96 855,554.97 968,477.93

October 2020



October 8, 2020 
 

Recreation Committee 
Proposed 2021 Schedule 

 
 
 

Date Minute Taker 

January 12, 2021 Andy A. 

February 9, 2021 Gloria 

March 9, 2021 Santhia 

April 13, 2021 Erin 

May 11, 2021 Andy C. 

June 15, 2021 Peter 

July 13, 2021 Andy A. 

August 10, 2021 Gloria 

September 14, 2021 Santhia 

October 12, 2021 Erin 

November 9, 2021 Andy C. 

December 14, 2021 Peter 

 



Skating Rink / Hockey Boards 

 

Condition of the Heiden Haus field: 

• Water drains through the ground making it difficult to make ice unless there is frost in the 

ground. 

• The uneven ground results in varied thickness of ice and the ground becomes exposed in 

some areas by February 1 when the sun is higher in the sky. 

• The soccer and other activities during the summer and fall have worn away much of the grass 

cover. Dark spots of dirt absorb heat from the sun melting ice more rapidly. 

 

Hockey Boards Installation: 

• At one time there were 54 4’x8’ boards create a ~60’ x ~160’ hockey rink. For the last 10+ 

years there were 49 boards for a ~63’ x ~153’ hockey rink. 

• Each board is made of ¾” plywood and 2x4s. They are pretty heavy. 

• The Crew uses the skid steer to move the boards. 

• Wood angle brackets are attached to the boards and 12” spikes are driven into the ground to 

hold up the boards. Best if there is frost in the ground. 

 

Difficulties in 2016: 

• To have enough frost in the ground to be able to make good ice, we need day and night 

temperatures to remain below 20
o
 for a week. In 2016, the weather didn’t cooperate until 

mid-January. Temps have been up and down significantly. There wasn’t much frost in the 

ground at any time this year. 

• The Crew started to make ice on January 9, had good ice by January 15 and lost most of the 

ice by February 1 (bad spot on more than half of the ice sheet). 

• The lack of grass during the fall and wet weather made the field very sloppy and it was 

difficult to move the boards out on the field with the skid steer without creating significant 

ruts in the ground. 

• There was no frost in the ground to drive the anchor spikes into for the hockey boards. The 

crew intended to put in the hockey boards on top of the ice but they never got a good sheet 

established and the forecast was for more warm temps. 

 

What can be done in the future to improve the skating and hockey rinks? 

The Heiden Haus field is a multi-use, multi-season facility. The needs of the ice rink must be 

considered along with the needs of soccer, land rec and other community uses of the field. 

• Excavate and replace the soil on the field with a clay base that holds the water*. Install drain 

pipe(s) to allow the field to drain in the spring. 

Pros: Easier to flood, don’t need frost in the ground 

  Season would probably start earlier and last longer 

Cons: Cost 

  Clay base would hold water during other times of year too causing standing water 

after heavy rain which would affect soccer and other activities 

  To keep clay base intact, we would have to prohibit tent stakes being driven into 

the ground on the field 



• Install a surface liner on top of the grass 

Pros: Don’t need to change the soil base 

  Easier to flood, don’t need frost in the ground 

Cons: Waunakee tried a liner for one year, found gas bubbles were created on warm 

days that floated to the top and exposed the liner 

  Potential for skates to tear the liner, then need to repair/replace the liner 

• Build or purchase lighter hockey boards 

Pros: May not need the heavy equipment on the field to install the boards 

  May be able to anchor the boards more easily than ground frost anchors 

Cons: Still need frost in the ground to make good ice 

  Cost 

• Level the field – An attempt to level the field was done in 2000 

Pros: It would be easier to flood, more even ice sheet, less open spots in ice later in the 

year 

Cons: Cost to excavate/add soil*, still have erosion of the hill on the north side of field 

which will eventually lead to an unlevel surface 

  Still need frost in the ground to make good ice 

• Over-seed the field with rye grass – The Crew had planned to have Chad, the groundkeeper 

at Blackhawk CC, seed the field this spring with a better grass for soccer 

Pros: Less mud in the fall, fewer dark ground spots below the ice 

Cons: ~$4,000 in seed cost could be wasted if something were to be done to the field in 

the future 

 

* Options that involve the need to excavate and seed the field may require the field to be left 

unused for a season in order to establish the turf. 

 

Cost Estimates 

Re-grade the field towards an inlet that drains into the Shorewood Blvd Rain Garden: 

Inlet & piping..........................................................................................................................$6,000 

Re-grade & seed field .............................................................................................................$7,500 

 

Visqueen “disposable” liner.......................................................................................$1/ft x 8’ wide 

 

In-ground liner (similar to landfill liner) ................................................................... $5,000-10,000 

 

Ready to install light weight hockey boards ...................................................................................... 

 

Home-made aluminum frame, plywood hockey boards: 

 Materials ...................................................................................................................................... 

 Labor ............................................................................................................................................ 



December January February March

Season Open Closed 1 4 7 10 13 16 19 22 25 28 31 3 6 9 12 15 18 21 24 27 30 2 5 8 11 14 17 20 23 26 1 4 7 10 13

1992-1993 22-Dec 18-Feb

1993-1994 23-Dec 2-Feb

1994-1995 28-Dec 3-Feb

1995-1996 23-Dec 20-Feb

1996-1997 26-Dec 7-Feb

1997-1998 20-Dec 23-Feb

1998-1999 23-Dec 2-Feb

1999-2000 5-Jan 19-Jan No hockey rink

2000-2001 4-Dec 25-Feb

2001-2002 26-Dec 11-Feb

2002-2003 1-Dec 13-Mar no ice Dec 13-Jan10

2003-2004 5-Jan 20-Feb

2004-2005 20-Dec 15-Feb

2005-2006 2-Dec 20-Feb

2006-2007 30-Jan 21-Feb

2007-2008 23-Dec 3-Mar no ice Jan 4-Jan 29

2008-2009 10-Dec 8-Feb

2009-2010

2010-2011 1-Dec 28-Feb

2011-2012 2-3 weeks

2012-2013

2013-2014 5-Dec 10-Mar

2014-2015 26-Dec 15-Jan lost hockey rink 1/31

2015-2016 13-Jan 30-Jan





Bohm Westmorland Ice Rink 1 

Westmorland Ice Rink 

 2009-2010, 2010-2011, 2011-2012, 2012-2013, 2013-

2014, 2014-2015, 2015-2016, 2016-2017 

Summary of 8 seasons of the 
Westmorland Ice Rink 

Partnership 



Contents 
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1)Slides 1-20 are the Introduction and 2009-2010 
season 

2)Slides 21-26 summarize the 2010-2011 season 
3)Slides 27-32 summarize the 2011-2012 season 
4)Slides 33-39 summarize the 2012-2013 season 

 (and provide budget estimates for neighborhood rinks) 

5) Slides 40-44 summarize the 2013-2014 season 
6) Slides 45-49 summarize the 2014-2015 season 
7) Slides 50-53 summarize the 2015-2016 season 
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Overview 

 Partnership Agreement 

 Size of Rinks 

 Hockey Ice Sheet set-up 

 Maintenance (snowfall and nightly) 

 Skater Usage 

 Volunteer Information  

 Summary 

 Future Work 



Motivation 
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  Significant decline in the quality of ice at 
Westmorland in the years leading up to the 
2008-2009 season 

  Often the ice rinks were not ready for families 
to use over the school’s winter break 
•  For the 2008-2009 season, the Westmorland rinks opened 

Jan. 15 and closed Feb. 15 

  The Hillington Green rink has been open for 
the winter break and sometimes as early as 
the end of November for many years 

  Climate data indicates below freezing high 
temperatures are “normal” starting Dec. 11 

 Goals: 
1. Have rink ready by Winter break 
2. Higher quality ice 
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Partnership Agreement 

 Set-up hockey boards 

 Set-up shelter walls 

 Provide “Hose/tool shed” 
with heater  
 5 ft x 5 ft garden shed 

erected over manhole 

 Provide water, hoses, 
nozzles, shovels 

 Perform “heavy” snow 
removal (e.g. >2 inches) 

 Fully maintain recreational 
rink (using water tanker 
truck) 

 Set-up hockey ice sheet 

 Scrape hockey ice sheet 
nightly 

 Spray hockey ice sheet 
nightly 

 Open shelter daily 

 Turn on/off rink lights 

 Perform “light” snow 
removal on hockey rink 

City Neighborhood 
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Modifications to Agreement (Dec. 28, 2009) 

 Provide water 
connection, hoses, 
nozzle for recreational 
rink 

 Scrape recreational 
rink when extra 
volunteers are 
available 

 Spray recreational rink 
when extra volunteers 
are available 

City Neighborhood 

•Due to the dramatic success of the hockey rink, Parks solicited 
volunteer help maintaining the recreational rink 
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Size of Ice Rinks 

 Westmorland Hockey Rink 

 180 ft x 85 ft (15,300 ft2) 

 Westmorland Recreational Rink 

 170 ft x 160 ft (27,200 ft2) 

 Standard “NHL” Hockey Rink 

 200 ft x 85 ft (17,000 ft2) 

 Hillington Green Neighborhood 
Rink 

 90 ft x 80 ft (7,200 ft2) 
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Hockey Ice Sheet Set-up (2009) 

 Parks erects boards (Nov.) 

 Technique (early/mid Dec.):  
 Remove any leaf litter 

 Remove excess snow on rink and 
behind boards (snow insulates 
ground) 

 Spray thin coat on grass 

 Let freeze  

 Repeat 

 Usually spray at night (T<25oF) 

 Start Dec. 10 

 Sprayed 32 coats 

 Ready Dec. 17 

 43 person-hours of spraying 
labor 

 5 person-hours of snow removal 



Equipment 
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1. 8-YoHo 30 inch aluminum pushers 
2. 3-YoHo 48 inch pushers 
3. 8-YoHo Deep Scoop shovels 
4. 2-Razorback 7 inch ice scrapers 
5. 200 feet 1 inch garden hose 
6. 2-1 inch Prosser nozzles (need two in 

case one freezes) 

Bad Nozzle 



Nightly Maintenance Technique 
1. Volunteers hand out special “scraper” shovels to any remaining skaters (at 

~8:30-8:45pm) 

2. Push ice chips to side boards (leave the piles about 2 ft from boards) 

3. Volunteers and skaters throw ice chip piles over boards using “scooper” 
shovels (start at one end so spraying can begin simultaneously) 

4. If temperature is 25 oF or less, two volunteers start spraying a thin coat of 
water on the ice at one end (1 sprays, 1 manages the hose) 
 All piles/chips must be completely removed from an area before it is sprayed otherwise rough 

spots will form (piles/chips cannot be “melted” in) 

5. If it is cold enough, another layer can be sprayed on the rink 
 This second coat will make the ice really smooth but the first coat must be fully frozen 

6. Drain the hose and coil it back on to the hose rack in the hose shed   
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A Westmorland specific nightly checklist (>15 steps) was 
created to help volunteers remember all steps (clearing the 
ice, spraying, turning off the lights, locking the warming 
house) 



Snowfall Removal Procedure 
 Ideally, Parks staff uses drivable 

snow blowers to remove heavy 
snowfall (> 2 inches) 
 2 inch snowfall on the hockey rink 

weighs 7 tons 

 Parks staff did a good job removing 
heavy snowfall in a timely fashion 

 If light (<2 inches), volunteers 
shovel or give skaters shovels and 
instruction (quickest to clear with 
skates on) 

 If moderate (2-3 inches) and no 
Park staff available:  
 First 5-10 skaters clear ½ of the rink and 

play 

 Next group clears the other ½ of the rink 

 Up to 3 inch snowfalls cleared this way 

 Bohm Westmorland Ice Rink 2009-2010 11 

Never leave piles 
of snow on the rink 
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Nightly Maintenance Effort by Neighborhood & 

Volunteers (2009-2010) 

 Open 74 days  

 Dec. 17 to Feb. 28 

 Sprayed 81 times 

 185 person-hours of 
scraping labor 

 365 person-hours of 
spraying labor 

 

 

 

 Open 60 days  

 Dec. 28 to Feb. 28  

 Sprayed 16 times 

 Scraping labor not tracked 

 48 person-hours of 
spraying labor 

Hockey Rink Recreational Rink 

•24 person-hours opening shelter/turning on rink lights 
•Snow removal labor not tracked 



2009-2010 Winter Climate Data 
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Mean Temp. (oF) Snowfall (in.) Rainfall (in.) 

Observed Normal Observed Normal Observed Normal 

Dec. 22.2 23.0 26.8 12.6 3.2 1.66 

Jan. 16.9 17.3 6.4 12.9 0.88 1.25 

Feb. 23.1 22.6 15.2 8.6 1.02 1.28 

Deviation 
from 
normal 

Ave.=-0.2 oF Net=+14.3 inches 
Net=+0.91 

inches 

• Despite the fact that the 2009-2010 season had above average 
snowfall and rainfall, Westmorland had a good season 
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Skater Usage (spot checks) 2009-2010 

 Skaters “on the ice” as observed by Bohm 

 Hockey rink average=12.9  

 Recreational rink average=11.2  



Keys to Quality Ice 

 Consistent and prompt 
removal of heavy snowfall 
(by Parks staff) 

 Nightly cleaning and 
spraying of ice (by 
neighborhood volunteers) 

 Good water supply nearby  
 1 inch hose 

 nozzle output >800 
gallons/hour 

 Good quality “scraping” 
and “scooping” shovels 
nearby 

Bohm Westmorland Ice Rink 2009-2010 15 



Volunteer Recruitment 

 Neighborhood email list 
serve 

 Signs at the park with 
removable tabs/business 
cards 

 Rink lights “on” at the park 
during rink set-up in early 
to mid December attracted 
many volunteers 

 Word of mouth among 
neighborhood skaters 

 Calendar web-site for 
recruitment and scheduling 
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Volunteer Demographics 

 Online calendar sign-up used to organize volunteer shifts 
 25 different volunteers (10 lived within walking distance) 

 Many volunteers did not use the calendar, just showed up 

 The skaters who were present at maintenance times 
performed a lot of the work needed 

 There were 12 “regular” volunteers (8 of these would be 
considered our “core” volunteers) 
 7 walked to the rink 

 11 men, 1 woman 

 9 from Westmorland, 2 from adjacent neighborhoods, 1 Waunakee 

 3 volunteers age >50 years 

 7 volunteers age 40-50 years 

 2 volunteers age <30 years 
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Summary (2009-2010) 

 2x longer season 
 2009-2010 open 74 days 

(open for school’s winter 
break) 

 2008-2009 open 30 days 

 Ice quality dramatically 
better 

 Large increase in usage 

 Timely removal of heavy 
snowfalls and nightly 
spraying is the key to good 
ice 
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Future Improvements 

 Need at least 2 more rinks in city to adopt this 
model (Westmorland cannot provide quality ice 
for the whole city) 

 Ottawa (population 900,000) has over 230 outdoor ice 
rinks 

 Better windows in shelter walls (e.g. similar to 
Elver shelter) 

 



What are the keys to another successful rink? 

 Support of Parks 

 Provide nearby water source, hoses, shovels, etc 

 Provide consistent removal of heavy snowfall 

 10-15 Dedicated neighbors 

 Most should be able to walk to the rink 

 20-30 Occasional volunteers 

 Local organizational structure 

 Neighborhood association, club, etc.  

 Supportive skaters 

 Should be willing to help with scraping and light snow 
removal when at the rink 
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Former West side rinks 

1. Rennebohm* 

2. Arbor Hills 

3. Bordner 

4. Edward Klief 

5. Flad 

6. Indian Hills 

7. Meadowood 

8. Segoe 

9. Sherwood Forest 

10. Waunona 

11. Wexford* 

12. Oak Park Heights/Piper 

*=these rinks now have a volunteer effort 



Floating versus Land Rinks 
Floating (e.g. Elver, Garner) 

 Easy to set-up (turn on water, 
wait to freeze) 

 Can’t use machines to clear 
snow until ice gets thick 

 Large water use 

 No outdoor ice bumps (due to 
melting under the ice slab and 
then liquid being forced up) 

 Large pressure cracks often form 
(skate blades get caught in 
these resulting in dangerous 
falls) 

 More tolerant of uneven ground 
(since water volume large) 

Land (e.g. Westmorland) 

 More labor intensive to set-up 
(spray many thin layers) 

 No danger of falling through 
the ice into water 

 Minimal water use (all water 
used goes into ice slab) 

 Outdoor ice bumps can form 
(often after rain or warm 
weather) 

 No pressure cracks 

Bohm Westmorland Ice Rink 2009-2010 22 
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Hockey Ice Sheet Set-up (2010-2011) 

 Parks erects boards (Nov.) 

 Technique (early/mid Dec.):  
 Remove any leaf litter 

 Remove excess snow on rink and 
behind boards (snow insulates 
ground) 

 Spray thin coat on grass 

 Let freeze  

 Repeat 

 Usually spray at night (T<25oF) 

 Start Dec. 6 

 Sprayed 54 coats 

 Ready Dec. 10 
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Nightly Maintenance Effort by Neighborhood and 

Volunteers (2010-2011) 

 Open 66 days  

 Dec. 10 to Feb. 13 

 Sprayed 80 times 

 

 

 

 Open 60 days 

 Dec. 16 to Feb. 13  

 Sprayed 34 times 

Hockey Rink Recreational Rink 



2010-2011 Winter Climate Data 

Bohm Westmorland Ice Rink 25 

Mean Temp. (oF) Snowfall (in.) Rainfall (in.) 

Observed Normal Observed Normal Observed Normal 

Dec. 19.6 23.0 20.8 12.6 1.49 1.66 

Jan. 16.8 17.3 20.1 12.9 1.28 1.25 

Feb. 22.1 22.6 23.8 8.6 1.59 1.28 

Deviation 
from 
normal 

Ave.=-1.5 oF Net=+30.6 inches 
Net=+0.17 

inches 

•Despite the fact that the 2010-2011 season had 31 inches above 
average snowfall, Westmorland had a good season 

• There was 16 inches more snow in 2010-2011 than 2009-2010 
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Skater Usage (spot checks) 2010-2011 

 Skaters “on the ice” as observed by Bohm 

 Hockey rink average=10.0  

 Recreational rink average=6.4  



Hockey Rink 2009-2010 vs 2010-2011 

2009-2010 

 Dec. 10 first set-up 
spray 

 Open 74 days 

 Dec. 17-Feb. 28 

 Sprayed 81 times 

 14 inches of snow 
above average 
 (ave=34.1 for Dec,Jan,Feb) 

2010-2011 

 Dec. 6 first set-up 
spray 

 Open 66 days 

 Dec. 10-Feb. 13 

 Sprayed 80 times 

 31 inches of snow 
above average  
 (ave=34.1 for Dec,Jan,Feb) 

Bohm Westmorland Ice Rink 27 
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Hockey Ice Sheet Set-up (2011-2012) 
 Parks erects boards (Nov.) 

 Technique (early/mid Dec.):  
 Remove any leaf litter 

 Remove excess snow on rink and 
behind boards (snow insulates 
ground) 

 Spray thin coat on grass 

 Let freeze  

 Repeat 

 Usually spray at night (T<25oF) 

 Start Dec. 7 

 Sprayed  59 coats 

 Ready Dec. 11  

 Melt-down (10 days T>40 F, 
2 days with T>50 F) 

 Restarted Jan. 1  

 Sprayed 48 coats 

 Ready Jan. 3 
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Nightly Maintenance Effort by Neighborhood and 

Volunteers (2011-2012) 

 Open 20 days  

 Jan. 3 to Feb. 13 

 Sprayed 77 times 

 

 

 

 Open 20 days 

 Jan. 3 to Feb. 13  

 Sprayed 44.5 times 

Hockey Rink Recreational Rink 



2011-2012 Winter Climate Data 
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Mean Temp. (oF) Snowfall (in.) Rainfall (in.) 

Observed Normal Observed Normal Observed Normal 

Dec. 30.8 23.0 2.5 13.5 2.23 1.74 

Jan. 25.5 18.8 13.4 12.9 1.40 1.23 

Feb. 29.6 23.1 7.3 10.6 1.03 1.45 

Deviation 
from 
normal 

Ave.=+7.0 oF Net=-13.8 inches 
Net=+0.24 

inches 

On the average for each month, temperatures were about 
7o F higher than normal 

  It was a very difficult year for making ice ! 
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Skater Usage (spot checks) 2011-2012 

 Skaters “on the ice” as observed by Bohm 

 Hockey rink average=10.2  

 Recreational rink average=4.7 

Rink melted 
(10 days with T>40F) 

Partial melt 
Partial melt 



Hockey Rink 2009-2010 vs 2011-2012 

2009-2010 

Dec. 10 first set-
up spray 

Open 74 days 

Dec. 17-Feb. 28 

Sprayed 81 times 

Temperatures very 
close to normal 

2011-2012 

Dec. 7 first set-up 
spray (re-built Jan. 1) 

Open 20 days 

Jan. 3-Feb. 13 

Sprayed 77 times 

Temperatures 7 
degrees above 
normal 
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2010-2011 

Dec. 6 first set-
up spray 
Open 66 days 
Dec. 10-Feb. 13 
Sprayed 80 times 
 Temperatures 
very close to 
normal  



Budget Information 2012-2013 
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 In the 2013 City of Madison budget, the neighborhood rinks 
were targeted for elimination 
 With the support of city alders and a budget amendment, the 
neighborhood rinks were reinstated with the exception of Gardner 
 Parks 2013 Operating Budget: $14,338,637 
 Parks 2013 Capital Budget: $11,023,500 
 Neighborhood Rinks (9) budget: 78,074 

•(estimate provided by Parks) 



Neighborhood Rinks Estimated Budget 
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Rink Wages/
Benefits 

Nat. 
Gas 

Elect. Water Fleet Supplies Janitorial Total 

Garner** 3674 900 1400 16575 1400 2000 200 26,149 

Goodman* 3674 850 1000 1000 1400 2000 150 10,074 

Olbrich 3674 800 500 8000 1400 2000 150 16,524 

Warner* 3674 800 500 4400 1400 2000 100 12,874 

Heritage 
Heights 

848 - 0 325 160 400 - 1,733 

Hillington 
Green 

848 - 150 325 160 400 - 1,883 

Nakoma 848 - - 350 160 400 - 1,758 

Westmor-
land 

1688 1650 250 700 160 400 100 4,948 

Wexford 848 - 400 325 160 400 - 2,133 

** Garner was closed for the 2012-2013 season but Rennebohm was restarted (dry land rink) 
* These rinks do not have a volunteer “Adopt Ice” program 



Bohm Westmorland Ice Rink 35 

Hockey Ice Sheet Set-up (2012-2013) 
 Parks erects boards (Nov.) 

 Technique (early/mid Dec.):  
 Remove any leaf litter 

 Remove excess snow on rink and 
behind boards (snow insulates 
ground) 

 Spray thin coat on grass 

 Let freeze  

 Repeat 

 Usually spray at night (T<25oF) 

 Snowstorm Dec. 20 (>13 inches) 

 Parks clears rink Dec. 27 

 Start Dec. 27 

 Sprayed  37 coats 

 Ready Dec. 31  
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Nightly Maintenance Effort by Neighborhood and 

Volunteers (2012-2013) 

 Open 67 days  

 Dec. 31 to March 7 

 Sprayed 104 times 

 

 

 

 Open <42 days 

 Jan. 22 to March 4 

 Sprayed 28.5 times 

Hockey Rink Recreational Rink 



2012-2013 Winter Climate Data 
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Mean Temp. (oF) Snowfall (in.) Rainfall (in.) 

Observed Normal Observed Normal Observed Normal 

Dec. 29.9 23.0 23.4 13.5 2.60 1.74 

Jan. 21.5 18.8 8.9 12.9 2.87 1.23 

Feb. 21.1 23.1 22.7 10.6 2.41 1.45 

March 26.6 34.0 15.2 7.0 2.41 2.20 

Deviation 
from normal Ave.=+0.1 oF Net=+26.2 inches 

Net=+3.67 
inches 

December was very warm so we got a late start, but a colder 
than average February and March allowed some recovery 

  Above average snowfall and rain made things a bit harder! 
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Skater Usage (spot checks) 2012-2013 

 Skaters “on the ice” as observed by Bohm 

 Hockey rink average=8.4  

 Recreational rink average=2.0 

Blizzard 
Dec. 20 



Hockey Rink Comparison Summary 
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Year 2009-2010 2010-2011 2011-2012 2012-2013 

Date 1st set-
up spray 

Dec. 10 Dec. 6 Dec. 7/Jan. 1 
(rebuilt) 

Dec. 27 

Set-up sprays 32 54 59/48 37 

Days open 74 66 20 67 

Dates open Dec. 17- 
Feb. 28 

Dec. 10- 
Feb. 13 

Jan. 3- 
Feb. 13 

Dec. 31-
March 7 

Maintenance 
sprays 

81 80 77 104 

Temperatures Near normal Near normal Above normal +7 Dec. above  
Feb., March 
below normal 

Snowfall Above normal Above normal Below normal Above normal 



Bohm Westmorland Ice Rink 40 

Hockey Ice Sheet Set-up (2013-2014) 
 Parks erects boards (Nov.) 

 Technique (early/mid Dec.):  
 Remove any leaf litter 

 Remove excess snow on rink and 
behind boards (snow insulates 
ground) 

 Spray thin coat on grass 

 Let freeze  

 Repeat 

 Usually spray at night (T<25oF) 

 Start Dec. 5 

 Sprayed  43 coats 

 Ready Dec. 9  



Bohm Westmorland Ice Rink 41 

Nightly Maintenance Effort by Neighborhood and 

Volunteers (2013-2014) 

 Open 91 days  

 Dec. 9 to March 9 

 Sprayed 116 times 

 

 

 

 Open 87 days 

 Dec. 13 to March 9 

 Sprayed 21.5 times 

Hockey Rink Recreational Rink 



2013-2014 Winter Climate Data 

Bohm Westmorland Ice Rink 42 

Mean Temp. (oF) Snowfall (in.) Rainfall (in.) 

Observed Normal Observed Normal Observed Normal 

Dec. 17.5 23.0 22.1 13.5 1.62 1.74 

Jan. 11.4 18.8 12.4 12.9 0.65 1.23 

Feb. 12.2 23.1 12.0 10.6 1.24 1.45 

March 27.7 34.0 8.2 7.0 1.26 2.20 

Deviation 
from normal Ave.=-7.5 oF Net=+10.7 inches Net=-1.85 inches 

This was a substantially colder winter which made ice making 
great 

  Above average snowfall made things a bit harder but less than average 
rain meant fewer standing water issues! 

 



Bohm Westmorland Ice Rink 43 

Skater Usage (spot checks) 2013-2014 

 Skaters “on the ice” as observed by Bohm 

 Hockey rink average=7.1  

 Recreational rink average=4.9 

Winter Playdate 
Jan. 19 



Hockey Rink Comparison Summary 
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Year 2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

Date of 1st 
set-up spray 

Dec. 10 Dec. 6 Dec.7 / 
Jan. 1 
(rebuilt) 

Dec. 27 Dec. 5 

Set-up sprays 32 54 59/48 37 43 

Days open 74 66 20 67 91 

Dates open Dec. 17- 
Feb. 28 

Dec. 10- 
Feb. 13 

Jan. 3- 
Feb. 13 

Dec. 31-
March 7 

Dec. 9-
March 9 

Maintenance 
sprays 

81 80 77 104 116 

Temperatures Near 
normal 

Near 
normal 

Above normal 
+7.0 

Dec. above  
Feb., March 
below normal 

Below normal 
-7.5 

Snowfall Above 
normal 

Above 
normal 

Below normal Above normal Above normal 



Bohm Westmorland Ice Rink 45 

Hockey Ice Sheet Set-up (2014-2015) 
 Parks erects boards (Nov.) 

 Technique (early/mid Dec.):  
 Remove any leaf litter 

 Remove excess snow on rink and 
behind boards (snow insulates 
ground) 

 Spray thin coat on grass 

 Let freeze  

 Repeat 

 Usually spray at night (T<25oF) 

 Started Nov. 30/Re-start Dec. 18  

 Sprayed  43/31 coats 

 Ready Dec. 12/Jan 1st 
(melted due to warm weather Dec. 15)   



Bohm Westmorland Ice Rink 46 

Nightly Maintenance Effort by Neighborhood and 

Volunteers (2014-2015) 

 Open 66 days 
(neglect days near Dec. 12 

before meltdown)  

 Jan. 1  to March 7  

 Sprayed 123 times 

 

 

 

 Open 57 days 
(opened with south end only) 

 Jan. 10  to March 7  

 Sprayed 31 times 

Hockey Rink Recreational Rink 



2014-2015 Winter Climate Data 

Bohm Westmorland Ice Rink 47 

Mean Temp. (oF) Snowfall (in.) Rainfall (in.) 

Observed Normal Observed Normal Observed Normal 

Dec. 28.4 23.0 0.1 13.5 1.03 1.74 

Jan. 19.9 18.8 10.2 12.9 0.66 1.23 

Feb. 10.9 23.1 10.7 10.6 0.54 1.45 

March 34.6 34.0 4.2 7.0 0.76 2.20 

Deviation 
from normal Ave.=-1.3 oF Net=-18.8 inches Net=-3.63 inches 

A very cold end to November led to an early start, but warm 
weather in December made ice making impossible 

  Once things cooled off in late December, below average snowfall and a 
very cold February made things easier! 

 



Bohm Westmorland Ice Rink 48 

Skater Usage (spot checks) 2014-2015 

 Skaters “on the ice” as observed by Bohm 

 Hockey rink average=8.0  

 Recreational rink average=3.9 

Grove and Glide 
(Jan. 23) 

Winter Play-date 
(Jan. 25) 



Hockey Rink Comparison Summary 
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Year 2009-
2010 

2010-
2011 

2011-
2012 

2012-2013 2013-
2014 

2014-
2015 

Date of 1st 
set-up spray 

Dec. 10 Dec. 6 Dec.7 / 
Jan. 1 

Dec. 27 Dec. 5 Nov. 30 / 
Dec. 18 

Set-up 
sprays 

32 54 59/48 37 43 43/31 

Days open 74 66 20 67 91 66 

Dates open Dec. 17- 
Feb. 28 

Dec. 10- 
Feb. 13 

Jan. 3- 
Feb. 13 

Dec. 31-
March 7 

Dec. 9-
March 9 

Jan.  1-
March 7 

Maintenance 
sprays 

81 80 77 104 116 123 

Temperature Near 
normal 

Near 
normal 

Above 
normal 
+7.0 

Dec. above  
Feb., March 
below normal 

Below 
normal -7.5 

Dec. above, 
Feb below 
normal 

Snowfall Above 
normal 

Above 
normal 

Below 
normal 

Above normal Above 
normal 

Below 
normal 



Bohm Westmorland Ice Rink 50 

Hockey Ice Sheet Set-up (2015-2016) 
 Parks erects boards (Nov.) 

 Technique (early/mid Dec.):  
 Remove any leaf litter 

 Remove excess snow on rink and 
behind boards (snow insulates 
ground) 

 Spray thin coat on grass 

 Let freeze  

 Repeat 

 Usually spray at night (T<25oF) 

 Started Jan. 2  

 Sprayed  52 coats 

 Ready Jan. 6 



Bohm Westmorland Ice Rink 51 

Nightly Maintenance Effort by Neighborhood and 

Volunteers (2015-2016) 

 Open 43 days 

 Jan. 6  to Feb. 18 

 Sprayed 67 times 

 

 

 

 Open 28 days 
(opened with south end only) 

 Jan. 22  to Feb. 18  

 Sprayed 16 times 

Hockey Rink Recreational Rink 



2015-2016 Winter Climate Data 

Bohm Westmorland Ice Rink 52 

Mean Temp. (oF) Snowfall (in.) Rainfall (in.) 

Observed Normal Observed Normal Observed Normal 

Dec. 35.0 23.0 7.4 13.5 3.33 1.74 

Jan. 19.9 18.8 6.9 12.9 0.98 1.23 

Feb. 26.9 23.1 6.1 10.6 0.52 1.45 

March 39.9 34.0 4.0 7.0 3.96 2.20 

Deviation 
from normal Ave.=+6.5 oF Net=-19.6 inches Net=+2.17 inches 

Warm weather through the season made ice making difficult 
A warm December made ice making impossible 



Bohm Westmorland Ice Rink 53 

Hockey Ice Sheet Set-up (2016-2017) 
 Parks erects boards (Nov.) 

 Technique (early/mid Dec.):  
 Remove any leaf litter 

 Remove excess snow on rink and 
behind boards (snow insulates 
ground) 

 Spray thin coat on grass 

 Let freeze  

 Repeat 

 Usually spray at night (T<25oF) 

 Started Dec. 7  

 Sprayed  32 coats 

 Ready Dec. 15 



Bohm Westmorland Ice Rink 54 

Nightly Maintenance Effort by Neighborhood and 

Volunteers (2016-2017) 

 Open 42 days 

 Dec. 15  to Feb. 10 

 Sprayed ? times 

 

 

 

 Open 30 days 
(opened with south half only) 

 Dec. 27  to Feb. 10  

 Sprayed 9 times 

Hockey Rink Recreational Rink 



2016-2017 Winter Climate Data 

Bohm Westmorland Ice Rink 55 

Mean Temp. (oF) Snowfall (in.) Rainfall (in.) 

Observed Normal Observed Normal Observed Normal 

Dec. 22.5 23.0 22.7 13.5 2.03 1.74 

Jan. 23.7 18.8 11.1 12.9 2.76 1.23 

Feb. 32.3 23.1 1.9 10.6 1.94 1.45 

March 34.2 34.0 8.3 7.0 2.83 2.20 

Deviation 
from normal Ave.=+3.7 oF Net=0 inches Net=+0.74 inches 

Warm weather through the season made ice making difficult 
February was especially warm forcing an early end to the season 



Hockey Rink Comparison Summary 
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Year 2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

2014-
2015 

2015-
2016 

2016-
2017 

Date of 1st 
set-up spray 

Dec. 10 Dec. 6 Dec.7 / 
Jan. 1 

Dec. 27 Dec. 5 Nov. 30 / 
Dec. 18 

Jan. 2 Dec. 7 

Set-up 
sprays 

32 54 59/48 37 43 43/31 52 32 

Days open 74 66 20 67 91 66 43 42 

Dates open Dec. 17- 
Feb. 28 

Dec. 10- 
Feb. 13 

Jan. 3- 
Feb. 13 

Dec. 
31-
March 7 

Dec. 9-
March 9 

Jan.  1-
March 7 

Jan. 6-
Feb. 18 

Dec. 15-Feb. 
10 

Maintenance 
sprays 

81 80 77 104 116 123 67 81 

Temperature Near 
normal 

Near 
normal 

Above 
normal 
+7.0 

Dec. 
above  
Feb., 
March 
below 
normal 

Below 
normal -
7.5 

Dec. 
above, 
Feb 
below 
normal 

Above 
normal 
+6.5 

Above 
normal +3.7, 
Feb. well 
above 
normal 

Snowfall Above 
normal 

Above 
normal 

Below 
normal 

Above 
normal 

Above 
normal 

Below 
normal 

Below 
normal 

Normal 



Conclusion 

Bohm Westmorland Ice Rink 57 

 Bring on the cold weather! 



Westmorland Adopt Ice – Season 11, 2019-20 

Total Volunteer Hours: 186.5 

Top Line Season 11 stats: 

 Official hockey rink (HR) season: 1/16 – 2/22 (38 days* or 32 total after accounting for 
snow or thaw days when closed) 

 Unofficial HR open: 12/19-21 (surface was good enough and skaters started using it 
despite being listed closed) 

 General rink: listed open by Parks 1/16 - 2/29  

 *Snow or thaw days resulting in official closure: 3. (1/23-25, 2/3-4, 2/17) 

 Snow days requiring volunteer shoveling of the full rink or cleanup after Parks 
snowblowed: 7 (1/23-25, 2/3-4, 2/17-18). 

 Total Season 11 volunteer hours: 220.5 

Pre-season building phase to officially open HR on 1/16: 31 hours, 24 coats.  This total doesn’t 
count the false start in December (see hours and coats for Dec below).  It’s also approximately 
half of the normal labor and coats to build the HR as we were able to build on top of a snow 
base after a big snow in mid-January. 

Monthly HR Regular Season Maintenance Stats: 
December: 60 coats, 54.5 hours.  HR was unofficially open for 3 days before it melted. 
January: 39 coats, 72.5 hours.  Snow days added labor hours and warm temps limited hosing. 
February: 39 coats, 73.5 hours.  
 
Total recorded maintenance/labor on HR via signup calendar including opening and closing 
shelter:  138 coats, 200.5 hours (does not count building phase or administrative hours). 

Administrative/organizing: 20 hours (Blouin)  

General Rink: 12 volunteer coats, 20 hours (total here is a subset of the above maintenance 
stats; Adopt Ice program is not responsible for the General but volunteers when available) 

Estimated shoveling/clearing volunteers not recorded online: 18 hours (not added to volunteer 
total) 

See Westmorland Ice signup calendar at:  
https://www.brownbearsw.com/cal/westmorland_ice 

Season 11 Total Volunteer Hours: 220.5 (Total of pre-season building phase plus January-
March regular season maintenance plus administration) 

 



Total Hockey Rink Seasonal Stats with estimate of actual days "open" in parenthesis (open 
includes unofficial days open despite being called closed by parks minus actual closed days 
due to snow or thaw). 

2009-10: Dec. 17 - Feb. 28 (74 days) 

2010-11: Dec. 10 - Feb. 13 (66 days) 

2011-12: Jan. 3 - Feb. 13 (20 days) 

2012-13: Dec. 31 - March 7 (67 days) 

2013-14: Dec. 9 - March 9 (91 days) 

2014-15: Jan. 1 - March 7 (66 days) 

2015-16: Jan. 11 – Feb. 18 (28 days) 

2016-17: Dec. 15 – Feb. 10 (41 days) 

2017-18: Dec. 23-Feb. 19 (46 days) 

2018-19: Jan. 12-March 9 (39 days) 

2019-20: Jan. 16-Feb. 29 (35 days including 3 unofficial in Dec. 2019) 

 

 

 



Please fill out and return:  
 Email: parksvolunteer@cityofmadison.com  
OR Fax: Parks Division Office at: (608) 267-1162  
OR Mail: City of Madison Parks Division, c/o Tracey Hartley, 210 Martin Luther King, Jr. Blvd., Rm. 104, Madison, WI 53703 
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CITY OF MADISON PARKS DIVISION 
 

Group Volunteer Registration and Release Form 
 

INFORMATION 
DATE:       START TIME OF PROJECT:       END TIME OF PROJECT:       TOTAL HOURS:       

PROJECT DESCRIPTION:       PARK LOCATION:       

MAIN CONTACT:       EMAIL:       PHONE NUMBER:       

 
RELEASE STATEMENT 
I understand that my services are being offered on a voluntary basis without anticipation of financial remuneration. I grant permission for my photo to be used in 
any promotional materials produced by the City of Madison Parks Division. I shall indemnify and hold harmless the City of Madison, its Board and Commissions 
and their officers, agents and employees from and against all claims, demands, loss of liability of any kind or nature for any possible injury incurred during 
volunteer service. If you are 18 and under, you need a parent or guardian signature to participate. 
 
By signing this form, I agree to the terms of the release statement.  
 

PRINT NAME/SIGN BEST CONTACT EMAIL/PHONE TOTAL HOURS 

                  

                  

                  

                  

mailto:parksvolunteer@cityofmadison.com


Please fill out and return:  
 Email: parksvolunteer@cityofmadison.com  
OR Fax: Parks Division Office at: (608) 267-1162  
OR Mail: City of Madison Parks Division, c/o Tracey Hartley, 210 Martin Luther King, Jr. Blvd., Rm. 104, Madison, WI 53703 

 
10/8/2020-GroupVolunteerReleaseForm.doc 

PRINT NAME/SIGN BEST CONTACT EMAIL/PHONE TOTAL HOURS 
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To:       The Village Board       September 18, 2020 
 
From:   Mark Lederer, Chair of Pool Committee    
 
Re:        Recommendation to License Recreational MIS 
 
Summary 
  
 On September 14th, the Pool Committee voted 6 – 0 to recommend the Village acquire a 
license to the recreational management system PerfectMind (PM). Although the Committee 
made this recommendation solely on the basis on the needs of the pool, it is believed that the 
system would provide similar benefits across all the Village’s recreational programs. The 
Committee has been considering a replacement for several years as the existing membership 
database software of the pool is antiquated, offline and very limited in its capabilities. The need 
has become more urgent as 1) the developer of the existing software has given notice that he 
will not support the program beyond this year and 2) the pandemic has placed new restrictions 
on pool operations. Prior to the pandemic, the staff infrequently had to restrict the number of 
members allowed into the facility/pool or engaging in a particular activity. Due to the 
pandemic, far more onerous capacity restrictions dictate far more accurate and timely control 
of entry, exit and activity performed while in the pool. Given the large number of members, the 
pool is very likely to be hitting capacity limits on frequent occasions as part of social distancing 
guidance/regulation. The Committee based its recommendation not only to eliminate such 
concerns, but also to seize opportunities to facilitate electronic access to recreational 
information by the members and staff significantly reducing the historic dependence on 
telephone calls and email to disseminate information. All of the above functionality will be 
easily accessible to members and staff through their personal mobile devices and computers.   
 
Current Software 
  

The pool’s current membership information is stored in an electronic database and 
accessible via programming written more than a decade ago by an individual developer. The 
database and program(s) reside on a computer accessible to pool staff, but not the members. 
The software permits the staff to enter and retrieve information about the members. As such, 
its primary purpose is to store membership data, provide some reports and facilitate/verify 
entry into the facility. The software continues to serve its intended purpose, but as noted above 
will soon be no longer supported by the developer and therefore is expected to be much more 
difficult to maintain, much less enhance, to meet new demands for information and control. 

  
Options Considered 
 

Broadly speaking there are two options to meet new demands for greater control and 
provide more efficient access to information. One is to acquire additional applications focused 
on specific needs going forward, for example reservations, and somehow link the new 
application(s) to the existing membership database (Enhancement). The other option is to 
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replace the existing software with a comprehensive and integrated recreational system that 
includes far greater access and functionality (Upgrade).  

 
The current software continues to function as intended and costs the Village virtually 

nothing as it owns the software, but Enhancement is problematic for a variety of reasons. While 
the existing software serves its limited function, the future absence of support from the 
developer is very troubling. While the former pool managers have considerable experience with 
the software, the current manager does not, and it is questionable whether new investment in 
time and money is worthwhile under the circumstances. Absent support from the developer, 
programming the flow of information between the membership database and the new 
dedicated apps like reservations will likely prove difficult, costly and time consuming. If this 
option were chosen, it seems likely that minimal (and likely suboptimal) new functionality and 
access would be added. Feasible and probably expensive, but not recommended.        

 
An Upgrade such as licensing the PM platform provides controlled access via personal 

mobile devices and computers of employees and members to enter and retrieve relevant 
information such as registration, payment, reservations, document management…, as well as 
providing management reports on all this activity. A good analogy would be the transition of 
medical offices to electronic medical record systems such as My Chart. Information previously 
communicated and retrievable only by telephone and email will now shift online. A more 
complete explanation of the platform is illustrated in the attached proposal from PM. 
 
The Search Process & Evaluation of Systems 
 
 Although the question of Enhancing or Upgrading the information system has been 
bandied about for some time, it wasn’t until the arrival of our new pool manager, Elaena 
Noffsinger, combined with the decision to remain closed for the season that time became 
available to perform a pains-taking the time-consuming review of the matter. She considered 
the possibility of Enhancement as well as an Upgrade, identified the key functionality needed 
on a forward looking basis and requested multiple vendors to respond to her queries as to their 
capabilities and pricing. These conversations, both orally and via email, documented what was 
required and what was available at various price points. Over time the list of potential Upgrade 
vendors was narrowed down to three (PM, CivicRec and Amilia). 
 
 Elaena asked 5 key questions while exploring each system. These questions focused on 
various aspects of our membership model that are unique to Shorewood. It was important to us 
that prospective vendors could accommodate our existing membership model (rate structure) 
and that we not be forced to change our model to conform to the manner specific vendors 
have programmed their systems. This tested whether a company’s program could adapt to us 
or whether they expected us to adapt to their expectations about memberships. Our 
membership model has been quite successful so making changes to it would have been less 
than ideal. The questions were as follows.  
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1.)  How would guest passes be sold? Currently, we sell guest passes in packs of 5 with a 
maximum purchase of 3 packs per summer. When a member purchases 3 packs in one 
transaction a 4th pack is given for free. 
2.) How would we allow a babysitter pass and ensure that babysitter is only using their 
membership with the children present?  
3.) How would we go about setting the ages of children allowed on a pass vs. ages of adults 
purchasing a pass? The best way to explain this question is through example. Currently we 
allow children up to the age of 26 to be on their parent’s family pass. However, someone who is 
under 26 could purchase their own family pass as well. So the minimum age of a pass purchaser 
cannot be set to 26 years of age.  
4.) Grandparents – How would we make sure that grandparents are not allowed to join their 
child’s family pass. Grandparents must purchase their own pass.  
5.) Residency – How would we make sure that everyone getting a resident rate is actually a 
resident. How would we make sure that non-residents pay the non-resident rate? 
 
What we found is that each vendor’s program had its own solutions for our questions. All of 
them put forward solutions within the parameters of how their system operates and they all 
could prove satisfactory. What it came down to was ease of use and price. All the vendors’ 
business models are similar in that they license their software and charge one-time 
implementation costs plus annual subscription fees. In addition, there are payment processing 
fees when fees are collected in the form of electronic payments. Please see the chart below for 
pricing. 
 

Program/Costs Civic Rec Amilia PerfectMind 

Implementation $8,750 $6,000 $6,000 

Annual Subscription  $4,500 About $3,000 (cost 
goes up as we grow) 

$4,500 

Payment Processor Account fees + 3% + 
$0.30/transaction 
Using CP Pay 

Card Connect or 
Paysafe – Never 
discussed rates 

$30/mo.  
 2.09% + 
$0.20/transaction 
using World Pay 

 
Amilia and PerfectMind are similar in many ways, especially in the way they look. What was 
different was their perspective on how we should charge for use/membership. Amila thought 
we would be best off separating every membership and offering bundling discounts, but as 
noted above, we didn’t want to be abandon our successful membership model. Our model has 
evolved for a reason – because it works. Civic Rec might also be a great program for us, but 
Elaena used Civic Rec while previously employed by Rexburg Rapids. She rated it a generally 
great program, but also found it to be very confusing to use and containing a lot of bugs. 
Additionally, its format is not universal between computer, tablet and phone. Rather it still 
contains parts of the old name which is Rec 1 and navigates very differently per device. For 
these reasons and as well as many others, she felt PerfectMind was the best choice for us. 
PerfectMind’s rates are fixed for our contract. They don’t go up as we grow unlike Amilia. 
PerfectMind is organized, precise and uniform no matter what device you use. It precisely 
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accommodates many recreational activities, and it has the proven customer service to back up 
its claims to success. PerfectMind does have far more capabilities that we need at this time and 
perhaps ever, but they do not charge us extra for these capabilities. Their pricing is competitive 
across the board and it’s beneficial to use a system that will help us grow and adapt as times 
change rather than just meeting our immediate needs.    
 
Implementation 
 
 The implementation of comprehensive recreational management software is time 
consuming. If the Village approves the purchase, it will likely require several months to learn 
and implement the software. This fall is an ideal time as it is hoped that any new system will be 
up and running before we reach out to the membership and potential employees early next 
year. Once recruitment begins, there will not be time available to learn, install and train others 
in its use until the following fall. While Elaena would lead the effort, it is anticipated that both 
Karla Endres and David Sykes will participate and therefore, their availability is also critical to a 
successful implementation.  
 
Pricing & Contractual Matters 
 
 I only recently received the proposed contract from PM and Karl, Elaena and I have yet 
to review it. Insofar as pricing is concerned. Elaena has been in negotiations with PM and the 
resulting proposal is reported on page 10 of the aforementioned and attached proposal from 
them. The proposed pricing has two components. First, a one-time, upfront implementation fee 
for professional services rendered of $6,000 and second, an annual subscription fee for the use 
of the platform of $4,500/year over the proposed 5-year term of the contract. PM does not 
offer a module to process electronically (which the pool currently does not accept anyway) so 
should we choose to accept credit cards, additional provision would need to be made for that 
service.  
 
 As to all the other terms of the contract, and there are many as you would expect, Karl, 
Elaena and I will review them and where appropriate negotiate modifications soon. Obviously, 
implementation cannot begin before the all aspects of the contract has been agreed upon.  
 
Approval Process 
 
The initial question is whether the Board believes along with the Pool Committee that we 
should license an Upgrade such as PerfectMind or continue to use the existing membership 
software and yet to be identified supplemental applications (Enhancement) . If the Board 
agrees the best path forward is an Upgrade and PerfectMind is the preferred option, it could 
delegate authority now to Karl to enter into the contract following our joint review of the terms 
at a price not to exceed what PerfectMind has proposed above. Alternatively, the Board it could 
delay taking action until the contract is ‘final’ and consider approval of the contract at a 
subsequent meeting. If the latter and given the tight timeframe to implement the system, I 
request the Board consider holding a special meeting to review and approve the ‘final’ contract.   
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Date: Attn: 

September 3, 2020 Elaena Noffsinger 

  

200-4333 Still Creek Drive, Burnaby, BC    V5C 6S6    Canada 
 

Submitted By: Matthew Petrasanta    Email:  Matthew.petrasasnta@PerfectMind.com    Phone:  (778)-988-1026 
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1 Company Profile 

With more than 500,000 users, PerfectMind Inc. is proud to provide clients in the parks and 
recreation, health and wellness, education, and association markets with the recreation and facility 
management tools they need to manage and grow their organizations. We strive to create the best 
solution for our clients, so they can focus on what's important to them – their customers. 

PerfectMind’s solution is easy to use, efficient, cost-effective, and accessible anywhere at any time 
from any device. Features and functions are customer-centric, giving your organization the power 
to drive your operations, program and facility management, finance, booking, and marketing in a 
way that fits with existing business processes. Our solution adapts to your organization, supporting 
you to attract new customers, connect with your community, and keep your business running 
smoothly. Facilitated by the combination of smart application development and industry standard 
technologies, PerfectMind’s solution empowers organizations to connect with customers and staff 
both online and in person with seamless integration across various applications. 

As a values-based company, PerfectMind encourages pride, support, and a relentless pursuit to 
innovate. Investing heavily in product development, customer service, and technical infrastructure 
ensures our clients get the solution and support they require to provide the best possible 
experience for their staff and customers. PerfectMind’s commitment to innovation and top-tier 
customer service has led to recognition as one of the leading recreation management software 
providers in North America.  

 

 
 

Our clients have provided us with exceptional knowledge of the industry, which we develop into 
best practices that are applied to every project. PerfectMind has years of experience implementing 
complex solutions, from national health and wellness franchises to large municipalities, and we are 
confident that PerfectMind can provide you with a software solution and implementation plan that 
meets your unique business needs.  
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Platform as a Service 
Meeting the increasing demands of today’s business world can be challenging, which is why 
PerfectMind offers a fully integrated platform as a service (PaaS) solution, enabling organizations 
to satisfy their software and service application needs from a single cloud-based source. The PaaS 
model allows your organization to grow organically without having to budget and commit to capital 
expenditures for hardware, software, and networking infrastructure. PerfectMind’s solution 
provides unparalleled customization so simple modifications can be made by staff without having 
to issue service of work agreements. The solution can be customized to your organization’s unique 
needs, enables and integrates future updates, and ensures that software and systems can evolve 
as your organization grows. PerfectMind takes care of the updates and network maintenance so 
you can focus on your customers and community. 

Our Mission 
PerfectMind’s mission is to become the recreation management solution of choice for 
municipalities and organizations of all sizes. We achieve this by continually developing innovative, 
intelligent, robust software solutions, giving your staff and customers the support and simplicity 
they deserve to flourish and participate, with a solution they can utilize and understand. 

Equal Opportunity Employer 
PerfectMind is proud to be an equal opportunity employer. All employment decisions are based on 
an individual’s abilities, skills, performance and cultural fit. PerfectMind does not discriminate 
against any individual based on gender, race, colour, national origin, pregnancy, sexual orientation, 
age, religion, disability, veteran status, or any other basis protected by law. 
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2 Advantages of Choosing PerfectMind 

9 All-in-One Solution: Fully-integrated recreation and facility management solution 

9 Fully Configurable: We configure our platform to fit your specific requirements 

9 Scalable Platform: As your organizational needs evolve, we grow with you 

9 Subscription-based Pricing: Revenue-based, fixed pricing with no transaction fees 

9 Forward-thinking Technology: Built on HTML5 without browser plug-ins such as Java™ 

9 24/7 Support: Access to our support team when you need them most 

9 Free Updates: System maintenance and updates are included with your subscription cost 

9 Secure Hosting: PerfectMind is hosted on Amazon Web Services (AWS) 

9 Mobile Friendly: Our responsive solution is accessible from any device, on any screen size 

9 PCI Compliance: PerfectMind is Level-1 PCI compliant to keep your financial data secure 

9 User Friendly: Our solution is intuitive and easy to use for both staff and customers 

9 Your Data is Your Data: PerfectMind will not use or sell your data for marketing purposes 

  



Shorewood Hills Pool 
Recreation Management Solution 

PerfectMind Inc.   CONFIDENTIAL September 3, 2020 
www.perfectmind.com Pricing Proposal Page 5 

3 PerfectMind Features 

 

 
Membership Management  

 
Activi ty  Registrat ion  

 
Faci l i ty  Booking  

 
Automated Bi l l ing  

 
Integrated POS 

 
Account  Management  

 
Staff  Management  

 
Onl ine  Booking  

 
Bui l t - in Report ing  

 
Document  Management  

 
Email  & Market ing  

 
24/7/365 Support  
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4 Smart Implementation  

4.1 Project Management  
PerfectMind will be responsible for project coordination and support throughout the 
implementation process. A dedicated Implementation Consultant will be assigned to the project 
who will be responsible for: 
x Adherence to project scope  
x Project communication  
x Issue management and tracking 
x Management of ongoing technical questions and required follow up actions related to the 

delivery of a successful software implementation 
x Status reports  
x Recurring project calls to provide ongoing project support  
x Deliverable acceptance and sign-off 

In addition to the Implementation Consultant, PerfectMind will assign appropriate staff to complete 
project deliverables including testing, administration, and ongoing support during recurring project 
meetings.  

Project Communication and Tracking 
Recurring project calls between PerfectMind’s Implementation Consultant and your point of 
contact will be scheduled during Phase 1 of the project. The Implementation Consultant will share 
a project tracker that includes key milestones, project status (actual vs. projected) and action items. 
These meetings provide you with a chance to ask questions and discuss any issues they may 
encounter during implementation. 15 hours of calls are included with your Smart implementation 
package; more hours can be added for an additional cost. 

Sample Project Tracker Status  
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4.2 Smart Implementation Plan 
PerfectMind’s Smart Implementation project is an off-the-shelf guided implementation where 
clients complete the majority of the project tasks under the guidance of their assigned 
Implementation Consultant. This allows us to provide organizations with our robust enterprise 
software for a greatly reduced price. This approach also provides the Shorewood Hills Pool with the 
flexibility to fit the implementation project into your busy schedule, whenever it is most convenient 
for you. 

The Smart Implementation model is client-driven, so the actual project duration will vary based on 
the time it takes Shorewood Hills Pool to complete each project phase. The project is designed for 
clients to go live in 3 months, however it is possible for clients who invest the necessary time and 
resources in the project to be up and running with PerfectMind’s solution in as little as 30 days. 

Your dedicated Implementation Consultant will assist in keeping the project on track by sharing a 
project tracker at each recurring project meeting.  Each project phase must be accepted and signed 
off before moving to the next phase to ensure the project is progressing to your satisfaction.  
 

Sample Timeline for Smart Implementation – 13 Weeks 

  # Weeks Week 1 Weeks 2-9 Weeks 10-12 Week 13 
Recurring Project Calls          
Phase 1: Project Kickoff 1         
Phase 2: Client Configuration 8         
Phase 3: Go-Live Readiness 3        
Phase 4: Go-Live 1        

 

Phase 1: Project Kickoff  
At the beginning of the project, PerfectMind will send a Welcome Email to introduce your 
designated Implementation Consultant and provide a brief overview of the project. Shorewood Hills 
Pool point of contact will complete a Discovery Survey which includes information on desired times 
for weekly calls, project team and goals, and payment processing, and required integrations. The 
Implementation Consultant will then schedule the recurring calls, provide access to the 
PerfectMind Smart Implementation video series, and send a database login for the PerfectMind 
system.  
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Phase 2: Client Configuration  
The Client Configuration phase is where the bulk of the implementation work will take place. Your 
staff will work through eight guided video-based modules using our learning environment, 
PerfectMind University, with your Implementation Consultant providing assistance during each 
scheduled check-in meeting. Each module builds upon the last to ensure the system is properly 
configured.  
 

 
 

Phase 3: Go-Live Readiness  
The Go-Live readiness phase is focused on testing the configured system and training your staff on 
the PerfectMind platform. The Shorewood Hills Pool will perform Power User Training, End User 
Training, User Acceptance Testing (UAT), and hardware verification using resources provided by 
PerfectMind. Once UAT is complete, the Implementation Consultant will perform Quality Assurance 
tests to ensure the platform and associated hardware have been correctly configured.   

Phase 4: Go-Live  
Once training and testing are complete, the project will be ready to launch. The call(s) prior to Go-
Live will be focused on preparing for Go-Live, which will be fully conducted by the Shorewood Hills 
Pool. We recommend at least one recurring call to be scheduled after Go-Live to ensure a successful 
launch and resolve any issues that occurred during Go-Live. PerfectMind’s Support Team is 
available 24/7/365 if any urgent issues arise during Go-Live; non-urgent issues will be addressed in 
the next recurring call.  
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5 Standard Pricing Terms 

Unlike “transaction-based” pricing models, which come at a significantly higher cost with every 
transaction, PerfectMind’s tiered pricing is simple and affordable. Our “usage-based” pricing is built 
based on the usage of the system by your organization. Usage is calculated by using your initial 
estimated annual revenue; this way we ensure to provide you with the most competitive and fair 
pricing model.   

Standard Annual Fee 
Your annual fee will remain the same for the duration of your contract, even in the event your 
revenue increases. PerfectMind’s standard subscription includes feature updates and 24/7/365 
support for no additional cost. 

Users 
PerfectMind is a profile-based platform as a service (PaaS) solution that can accommodate 
thousands of users (e.g. full-time, part-time employees); all logged in simultaneously. Your licensing 
will include an unlimited number of users allowing your staff, instructors, coaches, and volunteers 
to fully utilize the system with no additional cost. 

Project Payments 
Payments are based on project milestones and deliverables. Once milestones are successfully 
reached and signed-off, payments are due as agreed upon in the payment schedule. Payment 
schedules are developed during contract negotiations. 
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6 Pricing Proposal 

Subscription and implementation pricing proposed for the Shorewood Hills Pool is provided in the 
following table. 

Item Cost 

Annual Subscription Fee  
� Account Management 
� Membership Management 
� Activity Registration 
� Custom Booking and Child Care 
� Facility Reservation 
� Point of Sale 
� Finance and Accounting 
� Reporting Engine 
� 24/7/365 Support 
� Software Updates and Maintenance 

$4,500.00 

One-time Smart Implementation Fee 
� Project Coordination and Support 
� Recurring Project Calls (15 hours) 
� Access to Online Project Resources 
� Configuration 
� Testing 
� Training 

$6,000.00 

Total Year 1 Cost $10,500.00 

Total Year 2 Cost $4,500.00 

Total Year 3 Cost $4,500.00 

Total Year 4 Cost $4,500.00 

Total Year 5 Cost $4,500.00 
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On-site Services Pricing 
By default, PerfectMind’s Smart Implementation project is completed remotely. If the Shorewood 
Hills Pool desires staff to be on-site, the travel cost for on-site services is provided in the following 
table. 

On-site Professional Services Pricing 

Cost of Travel  
(includes accommodation, transportation, food, and insurance) 

$550/day + Flight Cost 
 

 

Professional Services Pricing 
PerfectMind’s implementation is completed as a fixed-cost project. If additional features are 
requested or if project scope changes, our hourly rates for professional services are:  

Role Hourly Rate 

Professional Services $150 

Project Management $150 

Programmer/Analyst $250 

Technical Support Analyst $150 

Training (Post Go-Live) $150 
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SOFTWARE AS A SERVICE & PROFESSIONAL SERVICES AGREEMENT 

THIS AGREEMENT is dated [DATE] 

BY AND BETWEEN: 

 

PerfectMind Inc. 

(“PerfectMind”), a British Columbia 

corporation having an office at: 

AND Shorewood Hills Pool 
(“Customer”), a [STATE OR 

PROVINCE] corporation having an office 

at: 

2nd Floor, 4333 Still Creek Drive 

Burnaby, British Columbia 

V5C 6S6 

 [ADDRESS] 

[CITY,STATE/PROVINCE]  

[POSTAL/ZIP CODE] 

WHEREAS PerfectMind wishes to license to Customer, and Customer wishes to use and license 

from PerfectMind, the Platform (as defined herein) on the terms and conditions set out in this 

Agreement; 

NOW, THEREFORE, in consideration of the mutual promises and covenants contained herein, 

the parties agree as follows: 

PART 1—DEFINITIONS AND INTERPRETATION 

1.1 Definitions.  In this Agreement, unless the context otherwise requires, capitalized 

terms will have the meaning assigned to them herein, including the following: 

(a) “Account” has the meaning set out in §5.6; 

(b) “Account-holder” means an individual designated by Customer to whom an Account is 

issued; 

(c) “Applicable Laws” means all applicable laws and regulations, including all applicable local, 

provincial, state, national and foreign laws, treaties and regulations as well as orders of courts or 

laws, regulations, by-laws or ordinances of applicable governmental agencies; 

(d) “Claims” means liabilities, actions, proceedings, claims, causes of action, demands, debts, 

losses, damages, charges and costs, including reasonable legal costs, any amount paid to settle any 

action or to satisfy a judgment and expenses of any kind and character whatsoever incurred in 

connection therewith;  

(e) “Confidential Information” has the meaning set out in §8.1; 

(f) “Content” means all materials and content, including designs, editorials, text, graphics, 

audiovisual materials, multimedia elements, photographs, videos, music, sound recordings, 

reports, documents, software, information, formulae, patterns, data and any other work, and 
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“Customer Content” is Content entered, uploaded or inputted into the Platform by or on behalf 

of Customer; 

(g) “Customer Data” means information, materials, or data, including Customer Content, 

entered, uploaded or inputted into the Platform by or on behalf of Customer; 

(h) “Enhancement” means enhancements, developments, modifications, updates, additions and 

improvements made to the Platform, other than New Features and Functions; 

(i) “Force Majeure” means circumstances beyond a party’s reasonable control, including 

without limitation, acts of God, acts of government, flood, fire, earthquakes, civil unrest, acts of 

terror, strikes or other labour problems, or Internet service provider failures or delays, or hosting 

service provider failures or delays; 

(j) “Intellectual Property Rights” means any and all (i) proprietary rights provided under 

patent law, copyright law, trade-mark law, design patent or industrial design law, semi-conductor 

chip or mask work law, or any other applicable statutory provision or otherwise arising at law or 

in equity, including, without limitation, trade secret law, that may provide a right in works, 

software, source code, object code, marks, ideas, formulae, algorithms, concepts, methodologies, 

techniques, inventions, or know-how, or the expression or use thereof, (ii) applications, 

registrations, licenses, sublicenses, agreements, or any other evidence of a right in any of the 

foregoing, and (iii) past, present, and future causes of action, rights of recovery, and claims for 

damage, accounting for profits, royalties, or other relief relating, referring, or pertaining to any of 

the foregoing; 

(k) “New Features and Functions” means any update, revision, new version, new module or 

upgrade of the Platform made available by PerfectMind from time to time (i) that adds new 

functions or features to the Platform and (ii) for which PerfectMind charges a fee to its customers 

in order to obtain same; 

(l) “PerfectMind Privacy Policy” means PerfectMind’s privacy policy made available at 

http://www.perfectmind.com/academy/privacy as amended from time to time;  

(m) “PerfectMind Technology” means (i) any concepts, inventions, systems, processes, 

techniques, methodologies, know-how, data, tools, templates, technology (including software in 

executable code and source code), documentation or any other information, data or materials, and 

any expressions of the foregoing, developed by, owned by, or licensed to, PerfectMind; and (ii) 

the Work Product; 

(n) “Permitted Purpose" means managing and operating Customer’s facilities located in the 

[ORGANIZATION NAME], including customer relationship management, facility bookings, 

membership sales, point of sale transaction processing and scheduling; 

(o) “Platform” means the software and supporting hardware platform known as “PerfectMind” 

that is owned and operated by PerfectMind, and that will be made available to Customer as a 

service under this Agreement via a designated website or websites as may be designated by 

PerfectMind, from time to time, together with the related documentation, Content (other than 

Customer Content and Customer Data) and end user materials delivered therewith; 

http://www.perfectmind.com/academy/privacy
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(p) “Professional Services” has the meaning set out in §3.1; 

(q) “Statement of Work” has the meaning set out in §3.1; 

(r) “Term” has the meaning set out in §7.1; and 

(s)  “Work Product” means all improvements, enhancements and derivatives thereto 

developed by PerfectMind for the purposes of providing the Professional Services under this 

Agreement or otherwise and any and all other work products developed by PerfectMind for the 

purposes of providing the Professional Services under this Agreement. 

1.2 Interpretation.  In this Agreement, unless expressly stated otherwise or the context 

otherwise requires, (a) headings and captions are for convenience only and will not be deemed to 

explain, limit or modify the provisions hereof, (b) the word “including”, when following a general 

statement or term, is not to be construed as limiting the general statement or term (whether or not 

used in connection with phrases such as “without limitation” or “but not limited to”) and the word 

“or”, when connecting two or more matters, will not imply an exclusive relationship between the 

matters, (c) a reference to a “person” or “entity” means an individual, corporation, body corporate, 

firm, limited liability company, partnership, syndicate, joint venture, society, association, trust or 

unincorporated organization or governmental authority or trustee, executor, administrator or other 

legal representative, including any successor to that person, (d) a word importing the masculine 

gender includes the feminine and neuter, a word in the singular includes the plural, a word 

importing a corporate entity includes an individual, and vice versa, (e) words, phrases and 

acronyms not otherwise defined herein that have a meaning commonly understood and accepted 

by persons familiar with the Internet and computing services professionals will be interpreted and 

understood to have that meaning herein, and (f) in the event of any conflict or inconsistency 

between the terms of this Agreement and the terms of the Exhibits hereto, the terms of the Exhibits 

hereto will prevail to the extent necessary to resolve such conflict or inconsistency. 

PART 2—LICENSE 

2.1 License.  PerfectMind grants to Customer a non-exclusive, non-transferable, right 

and limited license, only during the Term, to access and use the Platform for the Permitted 

Purposes only.  All rights not expressly granted to Customer are reserved by PerfectMind and, if 

applicable, its licensors. 

2.2 Complete Software; Enhancements.  Upon completion of the Professional 

Services described in the Statement of Work attached to this Agreement as Exhibit B, the Platform 

with the features and functionalities described in Exhibit E attached to this Agreement will be 

configured and made available to Customer for access and use by Account-holders. Customer 

agrees that its entry into this Agreement is not contingent on the delivery of any future functionality 

or features by PerfectMind.  PerfectMind may, from time to time and its sole discretion, update 

the Platform (including the underlying server software or hardware) or otherwise offer 

Enhancements, which Enhancements will form part of the Platform being licensed and provided 

hereunder without further payment by Customer.  PerfectMind will use commercially reasonable 

efforts to (a) ensure that such Enhancements are compatible with and will not adversely affect or 

reduce the functionality, performance, availability and accessibility of the Platform, and (b) to the 
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extent that such Enhancements do so adversely affect the Platform and  Customer notifies 

PerfectMind of same, restore or reinstate the Platform or parts of it causing the adverse effects to 

its or their status prior to the Enhancement, as soon as may be reasonable and practicable in the 

circumstances. Notwithstanding any Enhancements or other changes to the Platform, PerfectMind 

will maintain the functionality of the Platform so it is always materially equal to or better than the 

functionality of the Platform as of the date that Customer first commences using the Platform. 

2.3 New Features and Functions.  PerfectMind may, from time to time and in its sole 

discretion, develop and offer New Features and Functions that will not form part of the Platform 

licensed hereunder and may be provided and licensed separately to Customer for an additional fee.  

For clarity, in no event will PerfectMind be obligated to provide any New Features and Functions 

free of charge.  

PART 3—PROFESSIONAL SERVICES 

3.1 Professional Services.  Customer may, from time to time, request PerfectMind to 

provide customization and deployment services and other related professional services in relation 

to Customer’s use of the Platform (the “Professional Services”) and PerfectMind may, in its 

discretion, agree to provide the Professional Services.  Upon agreement on the particulars of the 

Professional Services, including the fees payable by Customer to PerfectMind for the Professional 

Services, such particulars shall be included in a statement of work (a “Statement of Work”), 

which shall be signed by PerfectMind and Customer, and which shall form a schedule to and be 

incorporated into and form part of this Agreement.  To the extent that there is any inconsistency 

between any provision in any Statement of Work and the rest of this Agreement, the terms of such 

Statement of Work will prevail.  Each Statement of Work may contain, unless the parties agree 

otherwise, a description of the work to be conducted, the functional requirements and technical 

specifications applicable to the work, the work schedule and milestones, the deliverables and 

delivery schedule, acceptance criteria, and such other information and additional terms and 

conditions as the parties may mutually agree upon.  As of the date of this Agreement, PerfectMind 

and Customer have agreed upon the Professional Services described in the Statement of Work 

attached to this Agreement as Exhibit B. 

3.2 Change Orders.  Customer may, from time to time, request changes to the scope 

of the Professional Services described in a Statement of Work.  In response to any such request 

from Customer, PerfectMind shall determine the feasibility of providing such changes and shall 

estimate the increase in the total fees payable for providing such changes to the Professional 

Services.  Following receipt of PerfectMind’s response to Customer’s request, the parties shall 

negotiate an amended Statement of Work which sets out the changes to the Professional Services 

and the additional fees payable in respect thereof. 

3.3 Customer’s Responsibilities.  The work functions and tasks relating to the 

Professional Services for which Customer or a third party shall be responsible shall be described 

in the Statement of Work.  Customer agrees to perform and cause the third party to perform such 

work functions and tasks in a timely fashion. Customer agrees to provide or make available and 

cause any third party identified in the Statement of Work as being responsible for any function or 

task in any way related to the Professional Services to provide or make available all information 
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reasonably requested by PerfectMind to perform the Professional Services.  PerfectMind will not 

be liable for loss or damage arising from reliance on any such information. 

3.4 Project Teams.  Each party will be solely responsible for staffing its project team 

for the performance of the Professional Services by PerfectMind and relating work functions and 

tasks by Customer as described in a Statement of Work.  Each member of a project team will 

possess skills and knowledge appropriate to the work functions to be performed by that team 

member. Either party may, by way of replacement or addition, make changes to the personnel 

assigned to its project team, provided that each replacement team member shall possess skills and 

knowledge at least equivalent to the project-related skills and knowledge of the team member 

being replaced. Each party shall appoint a project manager in respect of its project team.  The 

project managers shall be available for weekly meetings to review the progress of the Professional 

Services.  

3.5 Use of Customer’s Facilities.  For Professional Services to be performed at the 

Customer premises, Customer will provide all work space, facilities and support that are 

reasonably requested by PerfectMind to perform such Professional Services, including without 

limitation, secretarial support, telephone, and computer facilities. 

3.6 No Liability for Others’ Failure to Perform.  Customer agrees and acknowledges 

that PerfectMind’s performance of the Professional Services will be conditional upon, and subject 

to, Customer’s performance of its obligations hereunder and  the performance by any third party 

identified in the Statement of Work of its functions and task to the extent that such functions and 

task relate to the Professional Services, and that PerfectMind will not be liable or responsible, in 

any manner or to any extent, for any failure of PerfectMind to perform all, or any part of, the 

Professional Services to the extent that any such failure is caused by a failure of Customer to 

perform its obligations or the third party to perform its functions and tasks. 

3.7 Third Party Hardware/Software.  Customer will be solely responsible for the 

evaluation, selection, installation, implementation, compatibility, use and performance of and 

results obtained from any hardware, systems software, utility software, security software, 

telecommunication equipment or software, and applications software used in connection with the 

Professional Services, unless (and only to the extent) otherwise expressly agreed in this 

Agreement.  Except as expressly provided in this Agreement, Customer and/or the third party 

vendors of the software packages selected for use by Customer will be responsible for the 

installation, acceptance and performance of the selected software packages. 

3.8 Third Party Products.  Where the Professional Services to be provided by 

PerfectMind involve the acquisition by Customer of products of third parties, PerfectMind will not 

be responsible for delays in the delivery of such products by third parties or for such product’s 

faulty quality, defective performance, or failure to perform in accordance with published 

specifications or accepted standards.  PerfectMind will transfer to Customer any transferable 

warranties provided to PerfectMind by third parties.  PerfectMind makes no independent 

representations or warranties with respect to products provided by third parties.  Any third party 

warranties are the exclusive remedies of Customer with respect to such products.    
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3.9 Use of Subcontractors.  Customer acknowledges that PerfectMind may engage 

agents and subcontractors to perform any of the Professional Services described in a Statement of 

Work.  PerfectMind shall be responsible for the fulfilment of its obligations hereunder, 

notwithstanding the performance of any of its obligations by its agents and subcontractors. 

3.10 No Recruitment.  Customer agrees that during the term of this Agreement, and for 

a period of one (1) year thereafter, it will not, without the prior written consent of PerfectMind, 

hire, retain or engage, or make an offer in respect of same to, any employee, independent contractor 

or consultant of PerfectMind.    

PART 4—FEES AND PAYMENTS 

4.1 Platform Use Fees.  Customer will pay all fees and charges in connection with the 

use of the Platform in accordance with Exhibit A, which forms an integral part hereof and is 

incorporated herein by reference.   

4.2 Platform Use Billing.  The fees payable by Customer for use of the Platform in 

each twelve (12) month period is payable in advance at the beginning of such period. PerfectMind 

will invoice Customer for such fees at the beginning of each 12 month period, and Customer will 

pay each invoice within thirty (30) days after the date of the invoice; provided that the entire fee 

for the first twelve-month period in the Term is payable and due upon the signing of this 

Agreement.  All amounts due by Customer hereunder will be paid, unless otherwise expressly set 

out herein, without any deduction, adjustment or set-off whatsoever.  

4.3 Taxes.  Fees for use of the Platform do not include any taxes, and Customer agrees 

to pay all applicable sales, use, value-added and other taxes or similar nature based on or due as a 

result of any amounts paid to PerfectMind under this Agreement. 

4.4 Late Payments.  If PerfectMind does not receive payment in full of an invoice 

within 30 days after the date of such invoice and Customer fails to make full payment within ten 

(10) days after written notice of the non-payment is given by PerfectMind, Customer will be 

deemed to be in default.  Customer will pay any and all collection costs incurred by PerfectMind 

in collection of outstanding debts.  In addition to any other rights granted to PerfectMind herein 

and available to PerfectMind at law or in equity, PerfectMind reserves the right to suspend the 

Accounts and Customer’s right to use and access to the Platform if Customer is in default with 

respect to its payment obligations.  PerfectMind reserves the right to impose a reconnection fee 

upon reactivation if any such suspension takes place.   

4.5 Professional Services Fees.  If the Professional Services are to be provided on a 

fixed price basis, the Statement of Work will set out the total contract price, a payment schedule, 

including the fees payable in respect of each deliverable and/or milestone, as applicable.  If the 

Professional Services are to be provided by PerfectMind on a time and materials basis, the rate(s) 

in Exhibit C attached hereto will apply.  PerfectMind may, from time to time and upon sixty (60) 

days’ notice to Customer, amend the rate(s) for Professional Services.   Per diem rates shall be 

based on a 7.5 hour day.  Once a Statement of Work is signed by the parties, the rates structure in 

effect at the time of the signing of the Statement of Work shall apply for the duration of the project 

described in the Statement of Work.  PerfectMind’s fees for Professional Services (whether fixed 
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or based on time and materials) do not include any travel, living or any other out-of-pocket 

expenses incurred by PerfectMind or its subcontractors in providing Professional Services.  

Customer will pay PerfectMind a flat rate of $550 per day per PerfectMind employee or 

subcontractor who provides on-site Professional Services to Customer to cover accommodation, 

meal, local transportation and other out-of-pocket expenses, except travel (airfare) expenses.  

Customer will reimburse PerfectMind for all reasonable travel (airfare) expenses incurred by 

PerfectMind’s to send its employees and subcontractors to Customer’s site. All such travel (airfare) 

expenses for which PerfectMind seeks reimbursement will be supported by documentation in a 

form reasonably acceptable to the Customer.   

4.6 Professional Fee Billing.  PerfectMind will invoice Customer for the Professional 

Services according to the payment terms specified in the Statement of Work, or if no payment term 

is specified in the Statement of Work, on a monthly basis, and Customer will pay each invoice 

within fifteen (15) days after receipt of invoice, unless the parties agree otherwise in writing. 

Customer agrees to pay interest at the rate set out in the Statement of Work, or if none specified at 

1.5% per month, on any unpaid amounts from the date due to the date upon which the balance is 

discharged, such interest to accrue from day to day and be compounded on a monthly basis, unless 

the parties agree otherwise in writing.  The fees for the Professional Services to be performed 

pursuant to the Statement of Work attached hereto as Exhibit B are set out and shall be due and 

payable to PerfectMind in accordance with the “Fee payment schedule” section of Exhibit B, upon 

Customer’s receipt of PerfectMind’s invoices. 

4.7 Taxes and Duties Relating to Professional Fees.  All amounts payable in respect 

of the Professional Services rendered by PerfectMind to Customer under this Agreement will be 

exclusive of all shipping charges, insurance charges, customs duties, sales taxes, value-added 

taxes, and any other like charges or taxes.  Customer will be responsible for paying all such charges 

and taxes in connection with the provision of the Professional Services under this Agreement.   

4.8 Currency. All prices in this Agreement are in US dollars.  

PART 5—USE OF THE PLATFORM 

5.1 PerfectMind Responsibilities. PerfectMind will provide the Platform in 

accordance with the service levels set out in Exhibit D. PerfectMind will provide to Customer, at 

no additional charge, the support for the Platform described in Exhibit D. PerfectMind will comply 

with all Applicable Laws in the performance of this Agreement.  

5.2 Training.  PerfectMind will provide training to Customer’s staff during the 

implementation period as provided in Exhibit B.  This training may be in the form of in-person/on-

site training or remote/online training. Customer’s staff will also have access to all on-line training 

materials made available by PerfectMind to its customers including live and pre-recorded 

webinars. Customer may purchase additional training at PerfectMind’s posted standard hourly rate 

for professional services. For additional training purchased by Customer, Customer will reimburse 

PerfectMind for all reasonable travel and other out-of-pocket expenses incurred by PerfectMind’s 

employees and subcontractors in providing on-site training.  All such expenses for which 
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PerfectMind seeks reimbursement will be supported by documentation in a form reasonably 

acceptable to Customer.    

5.3 Customer Responsibilities.  Customer will (a) be responsible for Account-

holders’ compliance with all of the terms and conditions of this Agreement; (b) be solely 

responsible for the accuracy, quality, integrity and legality of Customer Data, including Customer 

Content, and of the means by which Customer Data is acquired and used, including compliance 

with all personal information privacy laws and regulations and ensuring that no third party 

Intellectual Property Rights are infringed; (c) use commercially reasonable efforts to prevent 

unauthorized access to or use of the Platform, and notify PerfectMind promptly of any such 

unauthorized access or use; and (d) use the Platform only for Permitted Purposes and in accordance 

with the documentation therefor and all Applicable Laws. 

5.4 Prohibited Conduct.  Customer will not 

(a) make the Platform available to anyone, or permit anyone to access the Platform, 

other than Account-holders; 

(b) license, sublicense, sell, resell, publish, republish, transfer, assign, distribute, rent, 

lease or time-share the rights granted to Customer under this Agreement, or copy or 

otherwise commercially exploit the Platform or its components in any way except in 

accordance with the rights granted hereunder; 

(c) use the Platform in any manner or for any purpose (i) that violates this Agreement, 

(ii) that contravenes, facilitates the violation of, or violates any Applicable Laws; (iii) that 

extracts, gathers, collects, or stores personal information about individuals except in 

compliance with all applicable personal information privacy laws or that involves data 

mining, robots or similar data gathering or extraction methods on individual’s personal 

information without their express consent, or (iv) that interferes with or disrupts the 

integrity or performance of the Platform, PerfectMind’s systems or networks or third-

party data of Content contained therein; 

(d) attempt to gain unauthorized access to the Platform or its related systems or 

networks; 

(e) post, upload, reproduce, distribute or otherwise transmit on the Platform (i) pyramid 

schemes, (ii) any material that contains a virus, cancelbot, Trojan horse, worm or other 

harmful, disruptive or surreptitious component, (iii) defamatory, infringing, indecent or 

unlawful software, materials or information, or (iv) inappropriate, profane, or obscene 

software, materials or information without suitable or lawfully-required access controls; 

(f) alter, modify, reverse engineer, decompile, or disassemble, translate, extract data 

structures from or otherwise attempt to extract the source code from the Platform or any 

part thereof; 

(g) create derivative works based on the Platform or works containing a substantial part 

of the Platform; 
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(h) copy, frame or mirror any part or content of the Platform;  

(i) disable or circumvent any access control or related process or procedure established 

with respect to the Platform; 

(j) remove any copyright or other proprietary or Intellectual Property Rights notices or 

labels on or in the Platform or any part, copy or report generated therefrom or thereof; 

(k) use the Platform to scan or probe another computer system, obstruct or bypass 

computer identification procedures or engage in unauthorized computer or network 

trespass without the express permission of the owners of such computer systems; 

(l) access the Platform in order to (i) build a competitive product or service, or (ii) copy 

any ideas, features, functions or graphics of the Platform; 

(m) forge headers or otherwise manipulate any protocols or identifiers used in any 

system or protocol in such a manner to disguise the origin of any Content transmitted 

using the Platform;  

(n) impersonate or falsely represent an association with any person, including a 

PerfectMind representative, without the prior express, written permission of such person; 

or 

(o) permit any of the foregoing to be done by any person, including  Customer’s 

employees, contractors, agents, or representatives, including Account-holders. 

5.5 Commercial Electronic Messages.  All email messages that Customer sends using 

the Platform will comply with all applicable anti-spam laws and regulations, including those 

relating to commercial electronic messages. When using the Platform, Customer will represent 

itself and/or its organization accurately and will not impersonate any other person, whether actual 

or fictitious. Customer specifically agrees that (to the extent that the Platform permits it, and it is 

within Customer’s control to do so) for all messages that Customer sends using the Platform (i) 

the "from" line of the message will accurately and in a non-deceptive manner identify Customer’s 

organization; (ii) the "subject" line of the message will not contain any deceptive or misleading 

content regarding the overall subject matter of the message, and (iii) the message will include the 

contact information of the Account-holder who sends the message or another individual within 

Customer’s organization who may be readily contacted by the recipient, and such contact 

information will remain valid for at least 60 days after the message is sent. Customer will ensure 

that every message sent using the Platform will contain an "unsubscribe" link that allows recipient 

to remove himself/herself/itself from Customer contact list and specify an electronic address on 

the World Wide Web that can be accessed by the recipient of the message for the purpose of 

unsubscribing. Customer will promptly, and in any event no later than 10 days after the receipt of 

the request, give effect to any unsubscription requests it receives.  Customer may not charge a fee, 

require the recipient to provide any personally identifying information beyond an email address, 

or make the recipient take any step other than sending a reply email or visiting a single page on an 

Internet website as a condition for giving effect to an unsubscribe request. Customer acknowledges 

that Customer will be responsible for maintaining and giving effect to the list of unsubscribe 

requests following termination of this Agreement.  
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5.6 Account Use.  PerfectMind will issue Accounts, or permit Customer to issue 

Accounts, to individuals selected by Customer as Account-holders.  Only Account-holders may 

access or use the Platform and each Account-holder’s access to the Platform requires valid login 

credentials, including at least user identification and secure passwords (each an “Account”).  The 

rights of an Account-holder may not be used by more than one individual, unless the Account of 

the Account-holder is reassigned in its entirety to another Account-holder, in which case the prior 

holder of the Account shall no longer have any right to access or use the Platform. Customer 

acknowledges and agrees that Customer: 

(a) is fully responsible for Accounts assigned by or at the request of Customer and the 

acts and omissions of each Account-holder, including the creation of Account credentials 

by any person, the maintenance, confidentiality and security of all passwords related to 

Accounts, and any and all activities that occur under Accounts (including persons who 

gain access to such Accounts, whether with or without permission); 

(b) will notify PerfectMind as soon as practicable after obtaining or receiving any 

knowledge of (i) any unauthorized use of an Account or any password related to an 

Account, or (ii) any other breach of security with respect to an Account, provided that 

such notification will not negate Customer’s liability for any unauthorized use of an 

Account or password until such time as PerfectMind can be reasonably expected to take 

corrective measures; and 

(c) will provide true, current, accurate and complete information as prompted by the 

Account-creation process or as otherwise requested by PerfectMind from time to time and 

to promptly update such information when any changes occur so as to keep such 

information held by PerfectMind true, current, complete and accurate. 

5.7 Usage Limitations.  The following provisions apply with respect to the Platform: 

(a) General Practices and Limits.  Customer acknowledges and agrees that 

PerfectMind may establish from time to time general practices and limits concerning the 

use of the Platform, including: the maximum size of any Customer Data, including 

Customer Content, that may be stored on PerfectMind servers (the “Storage Limit”); the 

maximum amount, speed and type of Customer Data, including Customer Content, that 

may be sent from or received using the Platform (the “Usage Limit”).  Such general 

practices and limits may be posted on PerfectMind’s website or otherwise made available 

through the Platform.  Customer agrees that Customer’s usage may not exceed such 

limits, and that it is Customer’s responsibility to monitor Account usage of the Platform.  

PerfectMind covenants that the Storage Limit and the Usage Limit set for Customer will 

not be less than the following: 

Minimum Storage Limit 

 Storage: 80GB ($160 per month for every additional 80GB blocks of 

storage) 

Usage Limit 
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 Accountholders: Unlimited 

 Email: 25,000 emails per month ($200 per month for additional 50,000 

emails 

(b) Internet-based Software.  The Platform depends on the Internet, including 

networks, cabling, equipment and facilities that are not in PerfectMind’s control; 

accordingly (i) any representation made by PerfectMind regarding access performance, 

speeds, reliability, availability, use or consistency of the Platform, to the extent that they 

are dependent on the underlying Internet services, are on a “commercially reasonable 

efforts” basis, (ii) PerfectMind cannot guarantee any minimum level regarding actual user 

performance, speed, reliability, availability, use or consistency based on factors 

depending on the Internet, and (iii) content, data, messages, information or materials sent 

over the Internet may not be completely private, and anonymity is not guaranteed.  

PART 6—CONTENT, INTELLECTUAL PROPERTY AND PRIVACY 

6.1 Reservation of Rights.  All right, title and interest, including all Intellectual 

Property Rights, in and to the Platform and PerfectMind Technology is and will at all times be 

fully vested in PerfectMind or its licensors, as the case may be.  

6.2 Third-Party Content—Content accessed or available through the Platform may 

be owned by third-parties other than PerfectMind or Customer (collectively, “Third Party 

Content”) and may be protected by applicable Intellectual Property Rights. During use of the 

Platform, Customer may enter into correspondence with, purchase goods, hardware or services 

from, or participate in promotions of advertisers or sponsors showing their goods or services 

through the Platform. Any such activities, and any terms, conditions, warranties or representations 

associated with such activities are solely between the applicable third party and Customer.  

PerfectMind and its licensors shall have no liability, obligation or responsibility to Customer for 

any such correspondence, purchases or promotions.  Customer acknowledges and agrees that 

Customer shall be solely responsible for obtaining necessary licenses, consent and permits from 

third-party providers with respect to any Third Party Content or ancillary software, hardware, or 

services that Customer may use in connection with its use of the Platform. 

6.3 Feedback.  From time to time during the term of this Agreement, Customer and 

Account-holders may provide PerfectMind with comments, suggestions, ideas and impressions of 

the Platform (“Feedback”).  Customer acknowledges and agrees that, by disclosing such Feedback 

to PerfectMind, the provider thereof will be deemed to have granted to PerfectMind a royalty-free, 

worldwide, transferable, sub-licensable, non-exclusive, irrevocable and perpetual license to use, 

modify, adapt, improve or incorporate such Feedback into the Platform.  Customer acknowledges 

and agrees that the right to use the Platform is good and sufficient consideration for any 

contributions, through the Feedback or otherwise, to the design, improvement, or functionality of 

the Platform and the transfer to PerfectMind thereof. 

6.4 Customer Data.  PerfectMind does not claim ownership of, and assumes no 

liability or responsibility with respect to, any Customer Data, including Customer Content.  As 
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between PerfectMind and Customer, all right, title and interest (including Intellectual Property 

Rights) in and to Customer Data will at all times be fully vested in Customer, except that, by 

posting, uploading, inputting, providing, submitting, entering or otherwise transmitting Customer 

Data to PerfectMind or any third party using the Platform, Customer agrees as follows: 

(a) Customer will have thereby granted PerfectMind a royalty-free, non-exclusive, 

worldwide, fully paid-up limited license to use, copy, distribute, transmit, display, edit, 

delete, publish and translate such Customer Data to the extent reasonably required by 

PerfectMind in connection with the functionality of the Platform and the performance of 

this Agreement as well as to ensure adherence to or enforce the terms of this Agreement; 

(b) Customer, and not PerfectMind, will have sole responsibility for the accuracy, 

quality, integrity, legality, reliability, appropriateness and Intellectual Property Rights of 

all Customer Data, and PerfectMind will not be responsible or liable for the deletion, 

correction, destruction, damage, loss or failure to store any Customer Data; and 

(c) Customer will have thereby confirmed, represented and warranted to PerfectMind 

that Customer has all rights, titles and interests (including all Intellectual Property Rights 

as well as the power and authority necessary), to grant the license to such Customer  Data 

set above in subsection 6.4(a). 

6.5 Privacy.  PerfectMind acknowledges and agree that Customer Data may contain 

sensitive information, and, in connection therewith, (a) PerfectMind will comply with all  

Applicable Laws relating to personal information privacy, including British Columbia Personal 

Information Protection Act and will adhere to the PerfectMind Privacy Policy, which forms an 

integral part hereof and is incorporated herein by reference; (b) PerfectMind will use industry-

standard management practices, technologies and security to protect the integrity, safety and 

security of Customer Data in both physical and electronic form; (c) Customer acknowledges and 

agrees that its use of the Platform will utilize, in whole or in part, the public Internet and third party 

networks to transmit communications, which transmissions may be intercepted by other parties or 

stored, cached, routed, transmitted or received in jurisdictions outside of the jurisdiction of 

Customer, (d) PerfectMind will not use Customer Data for any purpose other than to provide the 

functionality of the Platform to Customer and its users, to ensure adherence to or enforce the terms 

of this Agreement, or (only in aggregate form) for site metrics; (e)  PerfectMind reserves the right 

to modify the PerfectMind Privacy Policy and its security policies in its reasonable discretion from 

time to time, subject to any Applicable Laws. 

6.6 Use of the Other Party’s Name.  Each party may use the other party’s name in its 

news releases, marketing and promotional materials and the like provided that such will comply 

with any standards set by the other party from time to time.  Each party will cease to use the other 

party’s name upon any expiration or termination of this Agreement. 

PART 7—TERM AND TERMINATION 

7.1 Term. This Agreement commences on the date first set out above and will continue 

in effect for five (5) years thereafter, unless earlier terminated or renewed in accordance with the 

provisions of this Agreement (the “Term”).  At the expiration of the initial five year period, the 
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Term will be automatically renewed for successive one year periods unless a party provides written 

notice to the other party of the first party’s intention not to renew, at least thirty days before the 

expiry of the then-current Term.    

7.2 Renewal Terms.  The fees payable by Customer during any such renewal term will 

be the same as the fee for the last year during the prior term unless PerfectMind has given Customer 

written notice of a pricing change at least 90 days’ before the end of such prior term, in which case 

the pricing change will be effective upon renewal and thereafter.  

7.3 Termination. Either party may terminate this Agreement for cause, immediately 

upon written notice to the other party, if: 

(a) the other party is in default of any of its material obligations under this Agreement 

and such default is not remedied within thirty (30) days of the date of receipt of written 

notice thereof, provided that cure period with respect to default in payment obligations is 

ten (10) days; or 

(b) the other party ceases to conduct business in the normal course; the other party 

becomes insolvent or bankrupt; the other party makes any assignment for the benefit of 

creditors; proceedings are instituted by or against the other party seeking relief, 

reorganisation or rearrangement under any laws relating to insolvency; a receiver, 

liquidator or trustee is appointed in respect of any property or assets of the other party; or 

an order is made for the liquidation, dissolution or winding up of the other party. 

7.4 Payment on Termination.  If this Agreement is terminated by Customer due to 

PerfectMind’s default, then PerfectMind will refund to Customer an amount equal to the fees 

actually paid by Customer for the year during which the termination occurs prorated based on the 

post-termination portion of the year.  Otherwise, any termination of the Agreement will not relieve 

Customer of its obligation to pay the fees payable to PerfectMind for the Term of the Agreement 

for the use of the Platform nor does it entitle Customer to any refund. Upon the termination of this 

Agreement, without prejudice to any other rights PerfectMind may have, Customer will (a) remit 

all fees payable for the Professional Services and Work Products accepted by Customer prior to 

the date of such termination or suspension; (b) remit all fees payable for work-in-progress, on a 

time and materials basis, at the rate structure applicable to the Statement of Work Order; and (c) 

remit all such other costs of PerfectMind, demonstrated to the reasonable satisfaction of Customer, 

directly related to the permanent or temporary winding down of the Professional Services, work 

and deliveries which are being terminated or suspended. 

7.5 Return of Customer Data. Upon request by Customer made within 30 days after 

the effective date of termination or expiration of this Agreement (except in the case of PerfectMind 

terminating this Agreement for cause under §7.3), PerfectMind will make available to Customer 

for download a file of the relevant Customer Data in a commercially-reasonable standard (such as 

comma separated value (.csv) or extendible markup language (.xml)) format along with 

attachments in their native format as stored by PerfectMind. After such 30-day period, PerfectMind 

will have no obligation to maintain or provide any such Customer Data and will thereafter, unless 

legally prohibited, delete all such Customer Data in PerfectMind systems or otherwise in 

PerfectMind’s possession or under PerfectMind’s control.  Within 15 days of any termination for 
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cause of this Agreement by PerfectMind pursuant to Section 7.3,  Customer may request return of 

Customer Data, in which case Customer will pay to PerfectMind any fees outstanding prior to the 

termination of this Agreement plus any fee that PerfectMind requests, based on the time required 

to accommodate Customer’s request regarding return of Customer Data, and upon receipt of such 

payments, PerfectMind will make available Customer Data to Customer for download as set out 

above. If Customer does not make a request within the 15 day time limit or fails to make payments 

within five (5) days after receiving PerfectMind’s fee request, Customer’s right to access or use 

Customer Data will immediately cease, and PerfectMind will have no obligation to maintain or 

provide any Customer Data and will thereafter, unless legally prohibited, delete all such Customer 

Data in PerfectMind systems or otherwise in PerfectMind’s possession or under PerfectMind’s 

control. 

7.6 Survival.  Without limiting the applicability of other terms and conditions of this 

Agreement, the terms of this Agreement that, by their nature, are intended to survive any purported 

or actual termination or expiry of this Agreement will so survive, including Part 1,  Part 3, Part 6, 

Part 7, Part 8, Part 9 (except for §9.1) and Part 10. 

PART 8—CONFIDENTIALITY 

8.1 Confidential Information.  Neither party will, without the prior written approval 

of the other party, disclose or use for any purpose other than exercise of its rights or performance 

of its obligations under this Agreement any information, documents, know-how, trade secrets of 

the other party, including the terms of this Agreement and such other information that is not in the 

public domain including, in respect of the Customer Data and, in respect of  the Platform 

(collectively, “Confidential Information”) that may come to its knowledge or possession by 

reason of exchange of information under this Agreement or entering into this Agreement. 

8.2 Obligation to Protect.  Each party will protect the other’s Confidential Information 

using the same standard of care that it would use to protect its own, similar information, but in any 

case no less than a reasonable standard of care for information of similar sensitivity. 

8.3 Title.  All right, title and interest (including all Intellectual Property Rights) in and 

to each party’s Confidential Information will be and remain vested in such party. 

 

8.4 Permitted Disclosures.  Each party will not disclose Confidential Information of 

the other party to any person except to the first party’s employees, agents and sub-contractors on 

a strictly “need-to-know” basis, and provided that such persons have are subject to confidentiality 

obligations equivalent to the obligations imposed hereunder.  Notwithstanding such disclosures, 

each party will be fully responsible for any breaches of confidentiality caused by such persons to 

whom the Confidential Information is disclosed as if such breach were committed by such party.   

8.5 Exceptions.  Neither party will have an obligation with respect to Confidential 

Information where such party can establish, through documentary evidence, that such information 

(a) was previously known to it free of any obligation to keep it confidential, (b) is or becomes 

publicly available other than by unauthorized disclosure, (c) is legally disclosed by third parties 



 

15 

without restrictions of confidentiality, or (d) has been independently developed by it without 

reference to the other party’s Confidential Information. 

8.6 Governmental Disclosures.  Notwithstanding anything else in this Agreement, if 

a party is required to disclose any Confidential Information to a government body or court of law 

or as otherwise required by law, it may do so provided that it gives the other party sufficient 

advance notice as reasonable in the circumstances subject to applicable law to enable the owner of 

such Confidential Information the opportunity to contest the disclosure or obtain a protective order 

and assists the owner of such Confidential Information in contesting or protecting same. 

PART 9—WARRANTIES, DISCLAIMERS, INDEMNITIES AND LIABILITY 

9.1 PerfectMind Warranties. PerfectMind represents and warrants to Customer that 

(a) the Platform will perform materially in accordance with the documentation therefor under 

normal use and circumstances; (b) the Professional Services will be performed in a diligent and 

workmanlike manner consistent with standards generally observed in the industry for similar 

services, and the Work Product will materially conform to the Statement of Work upon acceptance, 

and PerfectMind will use all commercially reasonable efforts to remedy any material non-

conformance of the Work Product to the Statement of Work in an expeditious manner; and (c) the 

functionality of the Platform will not be materially decreased during the Term, subject to the other 

provisions of this Agreement.  For clarity, PerfectMind will not be responsible for and the 

warranties provided by PerfectMind in this §9.1 do not apply to situations where improper or 

inadequate installation or maintenance of software or hardware that Customer uses to access or 

utilize, or otherwise in connection with, the Platform or Customer Data, or failure to properly 

configure the Platform for use in connection with such hardware or software is the cause of a 

failure or malfunction.   

9.2 Mutual Warranty. Each party represents and warrants that it has the legal power 

and authority to enter into this Agreement and to fully abide by the terms and conditions hereof. 

 

 

9.3 NO OTHER WARRANTIES. THE PLATFORM AND THE WORK PRODUCT 

ARE PROVIDED ON AN “AS-IS” AND “AS-AVAILABLE” BASIS AND PERFECTMIND 

DOES NOT GUARANTEE THAT THE PLATFORM WILL FUNCTION ERROR-FREE OR 

UNINTERRUPTED. CUSTOMER ACKNOWLEDGES THAT PERFECTMIND DOES NOT 

CONTROL THE TRANSFER OF DATA OVER COMMUNICATIONS FACILITIES, 

INCLUDING THE INTERNET, AND THAT THE SERVICE PROVIDED UNDER THIS 

AGREEMENT MAY BE SUBJECT TO LIMITATIONS, DELAYS, AND OTHER PROBLEMS 

INHERENT IN THE USE OF SUCH COMMUNICATIONS FACILITIES. PERFECTMIND IS 

NOT RESPONSIBLE FOR ANY DELAYS, DELIVERY FAILURES, OR OTHER DAMAGE 

RESULTING FROM SUCH PROBLEMS.  THERE ARE NO REPRESENTATIONS, 

CONDITIONS OR WARRANTIES OTHER THAN THOSE EXPRESSLY PROVIDED IN 

THIS AGREEMENT.  THE CONDITIONS, REPRESENTATIONS AND WARRANTIES 

EXPRESSLY SET OUT HEREIN ARE IN LIEU OF, AND PERFECTMIND EXPRESSLY 
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DISCLAIMS, ALL CONDITIONS, WARRANTIES AND REPRESENTATIONS, EXPRESS, 

IMPLIED OR STATUTORY, INCLUDING IMPLIED CONDITIONS, WARRANTIES OR 

REPRESENTATIONS IN RESPECT OF QUALITY, CONDUCT, PERFORMANCE, 

RELIABILITY, AVAILABILITY, MERCHANTABILITY OR FITNESS FOR A 

PARTICULAR PURPOSE, WHETHER ARISING BY USAGE OF TRADE, BY COURSE OF 

DEALING, BY COURSE OF PERFORMANCE, AT LAW, IN EQUITY, BY STATUTE OR 

OTHERWISE HOWSOEVER, TO THE MAXIMUM EXTENT PERMITTED BY 

APPLICABLE LAW. 

9.4 Indemnification by PerfectMind.  PerfectMind will indemnify and hold harmless 

Customer, and its officers, employees and agents (collectively, in this §9.4, the “Indemnified 

Persons”), from and against any and all Claims brought or made against, or incurred by, the 

Indemnified Persons, or any one of them, arising out of a claim by a third party that the Platform 

or the Work Product infringes the Intellectual Property Rights of a third party enforceable in 

Canada or the United States.  

9.5 Exception to PerfectMind Indemnity.  Notwithstanding §9.4, PerfectMind will 

not be required to defend or indemnify any Indemnified Person if, and to the extent that, the Claim 

would not have arisen but for (a) any Indemnified Person’s combination of the Platform or Work 

products with software, services or products not supplied by PerfectMind, (b) any breach by an 

Indemnified Person of any provision of this Agreement, or (c) any refusal by the Indemnified 

Person to use a non-infringing version of the Platform or the Work Product offered by PerfectMind 

under §9.7. 

9.6 Indemnification by Customer.  Customer will indemnify and hold harmless 

PerfectMind and its officers, employees and agents (collectively, in this §9.6, the “Indemnified 

Persons”), from and against any and all Claims brought or made against, or incurred by, the 

Indemnified Persons, or any one of them, arising out of  a claim by a third party that Customer 

Data, or Customer use of Customer Data (a) infringes the Intellectual Property Rights of a third 

party, or (b) is inappropriate, profane, defamatory, infringing, obscene or indecent or otherwise 

breaches any Applicable Law. 

9.7 Additional Infringement Obligations.  If PerfectMind receives any knowledge of 

any Claim in respect of §9.4 or any circumstances in which a Claim in respect of such provision 

is threatened or reasonably anticipated, it will, as soon as reasonably practicable, (a) procure, at its 

expense, the right for Customer to use the Platform or the Work Product, as the case may be, or 

such infringing part thereof; (b) replace, at its expense, the Platform or the Work Product, as the 

case may be, or such infringing part thereof, with material of comparable functionality that does 

not breach this Agreement; (c) if the removal of such infringing part of the Platform or the Work 

Product, as the case may be, would not be a breach of this Agreement, remove such infringing part 

of the Platform; or (d) terminate this Agreement and refund to Customer a pro rata portion of the 

Platform use fees prepaid by Customer for the period during which the Agreement is terminated. 

9.8 Conduct of Indemnities.  Each party acknowledges that the indemnifying party 

will be given complete authority for the defence or settlement of Claims indemnified hereunder, 

on the understanding that, in all events, the indemnified party will have the right (at its own 

expense) to participate in such defence or compromise through counsel of its choosing.  An 
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indemnifying party’s obligations to provide an indemnity hereunder will be conditional upon (a) 

the indemnified party notifying the indemnifying party as soon as reasonably practicable after 

receiving notice of a Claim, (b) the indemnified party providing such information and assistance 

as reasonably requested by the indemnifying party, and (c) the indemnified party not 

compromising or settling the Claim without the indemnifying party’s prior written consent, such 

consent not to be unreasonably withheld, conditioned or delayed. 

9.9 EXCLUSION AND LIMIT OF LIABILITY.  NEITHER PARTY WILL BE 

LIABLE TO THE OTHER FOR ANY INDIRECT, INCIDENTAL, SPECIAL OR 

CONSEQUENTIAL DAMAGES OF ANY KIND WHATSOEVER AND HOWEVER 

CAUSED, WHETHER ARISING UNDER CONTRACT, TORT (INCLUDING NEGLIGENCE) 

OR OTHERWISE, INCLUDING (WITHOUT LIMITATION) LOSS OF PRODUCTION, LOSS 

OF OR CORRUPTION TO DATA, LOSS OF PROFITS OR OF CONTRACTS, LOSS OF 

BUSINESS, LOSS OF MANAGEMENT OR OPERATION TIME AND LOSS OF GOODWILL 

OR ANTICIPATED SAVINGS, EVEN IF THE PARTY HAS BEEN NOTIFIED OF THE 

POSSIBILITY THEREOF OR COULD HAVE FORESEEN SUCH CLAIMS. THE ENTIRE 

LIABILITY OF EACH PARTY TO THE OTHER PARTY FOR DIRECT DAMAGES FROM 

ANY CAUSE WHATSOEVER, AND REGARDLESS OF THE FORM OF ACTION OR THE 

CAUSE OF ACTION, WHETHER IN CONTRACT OR IN TORT (INCLUDING 

NEGLIGENCE), STRICT LIABILITY, BREACH OF A FUNDAMENTAL TERM, 

FUNDAMENTAL BREACH OR OTHERWISE IN CONNECTION WITH THIS AGREEMENT 

WILL BE LIMITED TO THE FEES ACTUALLY PAID TO PERFECTMIND BY CUSTOMER 

DURING THE THREE (3) MONTHS PRECEDING THE CIRCUMSTANCES IN WHICH 

SUCH LIABILITY ARISES (EXCEPT THAT NOTHING IN THIS PROVISION WILL LIMIT 

CUSTOMER’S OBLIGATION TO PAY THE FEES PROVIDED IN PART 4 TO 

PERFECTMIND).   

9.10 Exclusive Remedy.  This Part 9 states PerfectMind’s sole liability to Customer, 

and Customer’s exclusive remedy against PerfectMind for any type of Claim described in Part 9. 
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PART 10—GENERAL 

10.1 Internal Escalation of Disputes.  Any controversy, claim or dispute (“Dispute”) 

arising out of or related to this Agreement, including, without limitation, Disputes covering the 

performance of the parties’ obligations or the interpretation of the terms and conditions of this 

Agreement or applicable fees or payments, shall be dealt with as follows:  Each Dispute initially 

shall be brought for resolution before a committee consisting of two (2) representatives of each of 

the parties- the project manager and the Account Manager from PerfectMind and the project 

manager and a person with a position equivalent to Account manager from Customer.  If the 

committee is unable to resolve a Dispute within ten (10) working days, then the Dispute shall be 

escalated to a separate committee consisting of one (1) officer of each party – the Director of 

Customer Service from PerfectMind and an officer of equivalent position from Customer.  If this 

second committee is unable to resolve the Dispute within ten (10) working days, then the Dispute 

shall be escalated to another separate committee consisting of two (2) executive officers of each 

party – the CEO and the COO of PerfectMind and two executive officers with equivalent positions 

with Customer. Members of each committee shall act reasonably and good faith and attempt to 

resolve the dispute amicably.    

10.2 Arbitration.  If the committee of executive officers is unable to resolve the Dispute 

within fifteen (15) working days then either party may refer the Dispute to formal arbitration in 

accordance with the Commercial Arbitration Act (British Columbia), and judgment upon the award 

rendered by the arbitrator may be entered in any court having jurisdiction thereof.  Either party 

may refer a Dispute to arbitration by serving written notice of its intention to arbitrate.  Arbitration 

of the Dispute shall be conducted by a single arbitrator to be mutually agreed to by the parties 

within five (5) working days following the referral of the Dispute to arbitration.  The arbitrator 

shall have substantial experience in arbitrating business disputes involving information technology 

matters, including contractual disputes.  If the parties are unable to mutually agree upon an 

arbitrator, either party may apply to a court of competent jurisdiction for the appointment of such 

arbitrator.  Each of the parties agrees to co-operate promptly and fully with the other party with 

respect to all aspects of arbitration including, without limitation, appointment of the arbitrator and 

compliance with any requests or orders of the arbitrator. All arbitration shall take place in 

Vancouver, British Columbia, Canada.  All arbitration shall be conducted in the English language.  

Each party shall pay an equal share of the costs of any arbitration.  Any award of the arbitrator 

shall be final and binding on the parties.  . 

10.3 Marketing.  PerfectMind may use Customer’s name, with an accurate reference to 

Customer’s use of the Platform, in PerfectMind’s marketing materials or on PerfectMind’s 

website, with a link to Customer’s website. 

10.4 Notice.  Any notice required or permitted to be given hereunder will be in writing 

and may be given by personal services, including by courier, or by facsimile if confirmed on the 

same day, or in writing by registered airmail, with postage prepaid to the following: 
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If to PerfectMind: 

PerfectMind Inc. 

2nd Floor, 4333 Still Creek Drive 

Burnaby, BC, V5C 6S6 

Fax: 

Attention: Ali Sanei-CEO  

 

If to Customer: 

[ORGANIZATION NAME] 

[ADDRESS] 

[CITY, STATE/PROVINCE] 

[POSTAL/ZIP CODE] 

 

Fax: ________________ 

 

Attention: [CONTACT NAME] 

 

Any notice given by personal delivery (including courier) will be conclusively deemed to have 

been given on the day of actual delivery thereof and, if given by facsimile, on the day of transmittal 

thereof if given during the normal business hours of the recipient on a business day, and on the 

business day during which such normal business hours next occur if not given during such hours.  

10.5 Assignments.  This Agreement may not be assigned by either party without the 

prior written approval of the other party, such approval not to be unreasonably withheld or delayed, 

but may be assigned by PerfectMind to (i) a parent, subsidiary or affiliate; (ii) an acquirer of assets; 

or (iii) a successor by merger, on written notice to Customer. Any purported assignment in 

violation of this section shall be void.   

10.6 Applicable Law.  This Agreement will be governed by and construed in 

accordance with the laws of the Province of British Columbia and the laws of Canada applicable 

therein, without reference to conflict of laws principles, and any disputes, actions, claims or causes 

of action arising out of or in connection with this Agreement or the Platform shall be subject to the 

jurisdiction of the courts of British Columbia, Canada, to which the parties hereby irrevocably 

attorn. 

10.7 Force Majeure.  Neither party shall be liable for damages for any delay or failure 

of delivery arising out of an event of Force Majeure. 
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10.8 Waivers.  No right under this Agreement will be deemed to be waived except by 

notice in writing signed by the party waiving its right, and any such waiver will not prejudice its 

rights in respect of any subsequent breach of this Agreement by the other party.  Any failure by a 

party to enforce any clause of this Agreement or right contained in it, or any forbearance, delay or 

indulgence granted by a party to the other party, will not be construed as a waiver of the first-

mentioned party’s rights under this Agreement. 

10.9 No Presumption. No presumption shall operate in favour of or against any party 

hereto as a result of any responsibility that any party may have had for drafting this Agreement. 

10.10 Enurement.  This Agreement will enure to the benefit of and be binding upon the 

parties and their successors, trustees, permitted assigns and receivers. 

10.11 Injunctive Relief.  Each party acknowledges and agrees that a breach by it of the 

provisions of this Agreement relating to Confidential Information, Intellectual Property Rights, or 

restrictive obligations may result in immediate and irreparable harm to the other party for which 

compensation would be an inadequate remedy.  Accordingly, each party acknowledges and agrees 

that the other party may seek, as a matter of right and without the necessity of establishing the 

inadequacy of monetary damages, injunctive or other equitable relief to prevent or remedy such 

conduct from any court of appropriate jurisdiction. 

10.12 Entire Agreement.  This Agreement together with any applicable Statement of 

Work constitutes the entire Agreement between the parties and supersedes all prior representations, 

agreements, statements and understandings, whether verbal or in writing.  In connection therewith, 

no terms or conditions stated in any Customer purchase order or other order or documentation will 

be incorporated into or form any part of this Agreement, and all such terms or conditions will be 

null and void, notwithstanding any provision therein. 

10.13 Amendments.  This Agreement may not be amended except by written instrument 

signed by an authorized representative of both parties. 

10.14 Severability.  If any term or provision of this Agreement is found by a court of 

competent jurisdiction to be invalid, illegal or otherwise unenforceable, the same will not affect 

the other terms or provisions hereof or the whole of this Agreement, but such terms or provisions 

will be deemed modified to the extent necessary in the court’s opinion to render such terms or 

provisions enforceable, and the rights and obligations of the parties will be construed and enforced 

accordingly, preserving to the fullest permissible extent the intent and agreements of the parties 

herein set forth. 

10.15 Relationship of the Parties. The parties are independent contractors. This 

Agreement does not create a partnership, franchise, joint venture, agency, fiduciary or employment 

relationship between the parties. 

10.16 No Third-Party Beneficiaries. There are no third-party beneficiaries to this 

Agreement. 
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10.17 Counterparts.  This Agreement may be signed in as many counterparts as may be 

necessary, each of which so signed will be deemed to be an original and each copy sent by 

electronic facsimile transmissions will be deemed to be an original, and such counterparts together 

will constitute one and the same instrument and notwithstanding the date or dates of execution will 

be deemed to bear the date as first above written. 

IN WITNESS WHEREOF the parties have executed this Agreement with effect as of the date 

first above written. 

 

PERFECTMIND INC. 
 

 

Per:        
           (Signature of PerfectMind Authorized Signatory) 
 

Name:        
                  (Please Print PerfectMind Signatory’s Name) 
 

Title:       
                  (Please Print PerfectMind Signatory’s Title) 
 

[ORGANIZATION] 

 

Per:        
           (Signature of Customer Authorized Signatory) 
 

Name: __________________ 
                  (Please Print Customer Signatory’s Name) 
 

Title: _________________ 
                  (Please Print Customer Signatory’s Title) 

 



 

 

EXHIBIT A 

Platform Use fees 

PLATFORM 

The fees for the Platform use will be as follows: 

 

Year One (from TBD, 2020 to TBD, 2021): $4,500.00 

 

Year Two (from TBD, 2021 to TBD, 2022): $4,500.00 

  

Year Three (from TBD, 2022 to TBD, 2023): $4,500.00 

  

Year Four (from TBD, 2023 to TBD, 2024): $4,500.00 

  

Year Five (from TBD, 2024 to TBD, 2025): $4,500.00 
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EXHIBIT B 

Statement of Work 

 

Scope/Project Management and Planning 

Customer will be responsible for overall implementation while PerfectMind will provide project 

planning based on timelines provided by Customer and support throughout the implementation 

process. PerfectMind will assign an Implementation Consultant for the project, who will be 

responsible for: 

 Providing guidance regarding adherence to the project scope 

 Communications with Customer 

 Managing project issues and issue tracking 

 Management of ongoing technical questions and required follow up actions related to the 

delivery of a successful software implementation 

 Together with Customer, reviewing and updating the project tracking reports over 

periodical (recurring) calls with Customer, for the duration of the project  

 Being reasonably available for  project calls to provide ongoing project support 

 Working with the designated Customer point of contact  

 Deliverable acceptance and sign-off 

 

In addition to the Implementation Consultant, PerfectMind will assign appropriate staff to 

complete the deliverables described in this Statement of Work, including testing, administration 

and ongoing support during recurring project meetings. 

 

Timeline 

Customer is planning to implement the solution with the following estimated timeline. 

PerfectMind is expected to recommend an overall implementation plan and timeline based on 

their experience with implementations of similar scope and complexity. Timely completion of 

the project based on this schedule will depend on adequate dedication of resources by both 

parties and timely completion of deliverables for both PerfectMind and the Customer . 

TBD Contract Signature 

TBD Project kick off (Milestone 1) 

TBD Software Configuration (Milestone 2) 

TBD Go-live readiness (Milestone 3) 

TBD Go-live (Milestone 4) 

 

Technical Requirements 

PerfectMind will provide a SaaS solution. The only requirement for operating and using the 

proposed solution will be broadband internet connection and access to the internet via a web 

browser with all standard browsers being supported (recommended browsers will be 

communicated to Customer during the implementation phase).  
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Customer Testing 

PerfectMind will develop a test plan for Customer that covers system and functional, testing. 

After all of the components of the system have been completed, Customer will conduct system 

and functional testing. Customer will report any defects to PerfectMind immediately for 

correction. If any defects are found, PerfectMind will provide a plan to achieve acceptance or to 

make corrections or replacements. 

 

Training  

PerfectMind will provide system administrators and trainers identified by Customer (number of 

system administrator and trainers to be determined at the discretion of Customer) with access to 

a full curriculum of training media. PerfectMind has developed a training plan for Customer to 

fully prepare the system administrators to support the system.  The training plan will include: 

 In-depth understanding of the system functionalities, including: 

 Workflow Development 

 Report Development 

 Software Configuration 

 A review of best practices in the configuration and use of the system. 

 Training content on different modules of the system, including: 

 Contact/Account Management 

 Store/Point of Sale Training 

 Membership Management 

 Attendance Tracking 

 Billing Management 

 Activity/Program Registration 

 Facility Rental 

 Appointments and Private Lesson scheduling 

 Marketing 

 Staff Management 

 Accounting 

 Document Template creation and configuration 

 

 Troubleshooting 

PerfectMind will provide technical assistance to Customer’s IT staff on the operation of the 

system. PerfectMind will investigate and troubleshoot any technical issues with the system that 

Customer’s IT staff report to PerfectMind.  

 

Deliverables and Service Acceptance 

Customer designee will formalize the acceptance of the service via written acceptance of the 

following acceptance forms:  
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ACCEPTANCE FORM A 

Project Kickoff 
 

 

Purpose 
 

The purpose of the Project Kickoff Acceptance Form is to confirm that the project kickoff has 

occurred and the following deliverables are completed. 

 

 

Deliverables 
 Contract signature and execution 

 Welcome email received 

 Discovery survey submitted 

 Weekly recurring Q&A calls scheduled 
 

 

 

The above deliverables are completed as of ________________ and are formally accepted on 

behalf of the Customer. 

 

Accepted by: 

(Shorewood Hills Pool): ___________________________ Date: ________________________ 

 

Title:_________________________________________________________ 

 

 

 

(PerfectMind): ___________________________________ Date: ________________________ 

 

Title:_________________________________________________________ 
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ACCEPTANCE FORM B 

Configuration 
 

 

Purpose 
 

The purpose of the Configuration Acceptance Form is to confirm that the PerfectMind system 

configuration has occurred and the following deliverables are completed. 

 

 

Deliverables 
 Login to PerfectMind University 

 Login to live PerfectMind instance 

 Configuration phase 1 (Settings) progress confirmation submitted 

 Configuration phase 2 (Clients & Accounts) progress confirmation submitted 

 Configuration phase 3 (Point of Sale) progress confirmation submitted 

 Configuration phase 4 (Memberships) progress confirmation submitted 

 Configuration phase 5 (Facilities Equipment) progress confirmation submitted 

 Configuration phase 6 (Facilities) progress confirmation submitted 

 Configuration phase 7 (Activities) progress confirmation submitted 

 Configuration phase 8 (Website & Marketing) progress confirmation submitted 
 

 

 

The above deliverables are completed as of ________________ and are formally accepted on 

behalf of the Customer. 

 

Accepted by: 

(Shorewood Hills Pool): ___________________________ Date: ________________________ 

 

Title:_________________________________________________________ 

 

 

 

(PerfectMind): ___________________________________ Date: ________________________ 

 

Title:_________________________________________________________ 
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ACCEPTANCE FORM C 

Go-Live Readiness 
 

 

Purpose 
 

The purpose of the Go-Live Readiness Acceptance Form is to confirm that all Go-Live readiness 

activities have occurred and the following deliverables are completed. 

 

 

Deliverables 
 User Acceptance Testing completed 

 PerfectMind QA testing completed 

 End User Training program provided 
 Hardware configuration validated 

 

 

The above deliverables are completed as of ________________ and are formally accepted on 

behalf of the Customer. 

 

Accepted by: 

(Shorewood Hills Pool): ___________________________ Date: ________________________ 

 

Title:_________________________________________________________ 

 

 

 

(PerfectMind): ___________________________________ Date: ________________________ 

 

Title:_________________________________________________________ 
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ACCEPTANCE FORM D 

Project Completion- Final Acceptance 
 

 

Purpose 
 

The purpose of the Project Completion acceptance form is to provide final acceptance of all aspects 

of the project package and confirms all deliverables are completed. 

 

 

Deliverable 
 Processing ‘live’ customer transactions on the PerfectMind platform 

 

 

The above deliverables are completed as of ________________ and are formally accepted on 

behalf of the Customer. 

 

Accepted by: 

(Shorewood Hills Pool): ___________________________ Date: ________________________ 

 

Title:_________________________________________________________ 

 

 

 

(PerfectMind): ___________________________________ Date: ________________________ 

 

Title:_________________________________________________________ 
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Fee Payment Schedule 

 

Schedule 

Target Dates Milestones & Deliverable Subscription 

 

 

Implementation Payment Date 

TBD 2020 

Upon signing of the agreement 

 Contract Signature and Execution 

 Payments due: 

 

 

 

 

 

$4,500.00 $6,000.00 

Upon signing of 

the Agreement 

TBD 

Project Kick off (Milestone 1) 

 Weekly recurring Q&A calls scheduled 

 Welcome email package received 

 Project discovery survey completed 

 Creation of the live production environment 

 

 

 

 

 

 

 

 

 

 

 

 

Upon completion 

of Acceptance 

Form A 

TBD 

Software configuration (Milestone 2) 

 Login to PerfectMind University guided 

configuration environment 

 Login to live PerfectMind instance 

 Completion of all guided configuration 

milestones 

 

 

 

 

 

 

 

 

 

 

 

 

 

Upon completion 

of Acceptance 

Form B 

TBD 

Go-Live Readiness (Milestone 3) 

 User Acceptance Testing completed 

 PerfectMind QA testing completed 

 End User Training program provided 

 Hardware configuration validated 

 

 

 

 

 

 

 

Upon completion 

of Acceptance 

Form C 

TBD 
Go-live (Milestone 4) 

The system is pushed to the Production 

environment.  

 

 

 

 

 

 

 

 

Upon completion 

of Acceptance 

Form D 

 

Total 

 
 

$4,500.00 $6,000.00 $10,500.00 
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PerfectMind is not expected to provide any of the Professional Services described above on-site at 

Customer’s facilities. Should Customer require on-site Professional Services, it has to purchase 

them separately from PerfectMind, in which case separate fees for the Professional Services, as 

applicable, and compensation for travel, accommodation and other out-of-pocket expenses for 

providing on-site Professional Services will be charged by PerfectMind.   
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EXHIBIT C 

PerfectMind Rate for Professional Services 

 

 
Optional Services Unit Price Description 

Importation of Data $150/hr Upon termination of this Agreement, 

PerfectMind shall supply to Customer 

a basic export of the complete data in 

a format suitable for importation.  

Anything beyond will be charged at 

this rate. 

Professional Services $150/hr Services outside the agreed to 

Statement of Work that requires 

additional resourcing to accommodate 

Customer’s requests (other than 

development/programming). 

Integration to third party 

software 

$250/hr Processing Integration with the 

Customer’s preferred payment 

processor. 

Training $150/hr Any future additional training 

requested outside the Statement of 

Work. 

Development $250/hr Services outside the agreed to 

Statement of Work that requires 

additional development 

(programming). 

 

The above fees do not include any travel, living or any other out-of-pocket expenses incurred by 

PerfectMind in providing on-site Professional Services.  Customer will pay PerfectMind a flat rate 

of $550 per day per PerfectMind employee or subcontractor who provides on-site Professional 

Services to Customer to cover accommodation, meal, local transportation and other out-of-pocket 

expenses, except travel (airfare) expenses.  Customer will reimburse PerfectMind for all 

reasonable travel (airfare) expenses incurred by PerfectMind’s to send its employees and 

subcontractors to Customer’s site. All such travel (airfare) expenses for which PerfectMind seeks 

reimbursement will be supported by documentation in a form reasonably acceptable to the 

Customer.  
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EXHIBIT D 

Service Levels 

 
1. Platform Uptime. 

 

The Platform will achieve a system uptime performance level of 99.9% during the Operation Hours on an 

annual basis inclusive of any downtime caused by the underlying telecommunication services provider.  In 

this Exhibit, “Operation Hours” means 6 am to midnight Pacific Time, seven days a week.    

 

PerfectMind will only be responsible for its Platform uptime performance levels and will not be responsible 

for any failure due to a failure of Customer’s system(s) or a Force Majeure event as described in this 

Agreement, and such failures shall not be counted against PerfectMind’s required system uptime 

performance levels.   

 

PerfectMind may, upon not less than seven (7) days’ prior written notice to Customer, which may be email 

notification, cause the Platform to be unavailable for a period of time not to exceed 12 consecutive hours  

(“Planned Maintenance”).  Planned Maintenance will be performed during the Maintenance Window, and 

not more than once per week, unless any such Planned Maintenance is a result of urgent events outside of 

PerfectMind’s direct control in which case PerfectMind will provide as much notice as is practicable.  

Planned Maintenance will apply against PerfectMind’s required uptime performance level unless (i) it is 

conducted during the Maintenance Window; or (ii) it is as result of remedial work necessary to address a 

material defect with third party software such as Microsoft® operating system or SQL server.  In this 

Exhibit D, “Maintenance Window” means between 12:01 am and 6:00 am Pacific Time on any day. 

 
2. Technical Support. 

 

Following the reporting of a problem by Customer’s technical support personnel either via phone call or 

email PerfectMind’s technical support, PerfectMind will respond to the problem in accordance with the 

incident level and provide a fix to the problem all in accordance with the table set forth below: 

 

24x7x365 Technical Support  

Description Response time Resolution Time 

Customer report an incident via phone, 

email, or chat 

 

A live agent will 

immediately discuss the 

issue with Customer 

85% of the incidents are 

currently addressed on 

the first call 

The initial call requires escalation to 

Level II  

The initial call will be 

transferred to a Sr. live 

agent to further discuss 

the incident with the 

customer 

95% of the escalated 

calls to level II  are 

addressed within the 

first call 

The escalated call to Level II requires 

escalation to the Development team 

 

Level II agent create a 

case for the development 

team to further 

investigate the incident 

Resolution time will 

follow the SLA table 

below 
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Service Level Agreement 

Incident 

Level 

Description Resolution Time 

Critical This incident level is attained when the following 

conditions are met:  

- Complete inability to use the Platform; or  

- A reoccurring temporary inability to use the 

Platform  

 

Within the same business 

day 

High  This incident level is attained when the following 

conditions are met:  

- A significant degradation of the significant 

features or functions available or the Platform  

- Recent modifications to the Platform cause 

some significant features or functions to 

operate inconsistently  

 

Within 24 hours 

Low  This incident level is attained when the following 

conditions are met:  

- A minor degradation of some significant 

features or functions; or  

- A degradation of some secondary features or 

function occurs  

 

These issues will be 

reviewed and prioritized 

according to the severity of 

the issue.  An accurate 

estimate will be provided 

to the customer within a 

week after the incident is 

reported 
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EXHIBIT E 

Platform Features and Functionalities 

 

PerfectMind’s Platform will include the following features and functionalities: 

 

 Built-In Reporting Engine 
A built-in reporting engine to help the customer to create reports.  

 Integrated Workflow Engine  

Generate workflows to streamline your team’s processes and communications 

 Business App Store  

PerfectMind is adaptable through our community-driven App Store.  

 Open API  

Having access to an adaptable integration with external apps allows fluid 

interconnectivity and collaboration across platforms 

 Data Security, Auditing and Permissions  

The ability to control app-level access, user auditing, user time limits, specific IP access, 

as well as group- and role-based data permissions. 

 Multi-Site Management & Reporting  

To allow client to manage multiple sites from one account. 

 24/7 Customer Service  

PerfectMind provides 24x7 operation support using live agents/chat/email.  

 

Recreation Management Features: 

 

 Facility booking and Scheduling  
PerfectMind booking takes care of conflict and contract management, recurring bookings, 

equipment and rental inventory, capacity management and more. Your staff and your 

members can schedule events online or on-site. PerfectMind lets you manage facility 

dependencies, availability, and multiple rates. Customers can book using desktop, tablet 

or mobile devices on all popular web browsers. 

 Membership Management  
This allows you to manage families, multiple memberships, and related contacts.  

 Document Management  

You can create, save, print, upload and manage your documents for your organization in 

the cloud. Sign waivers, contracts, and other documents electronically with a digital 

signature and store them safely in the cloud. 

 Staff Management  

You can view all your staff schedules in one master calendar. PerfectMind provides your 

staff with the ability to make their own schedule and to adjust availability for vacations 

and time off. Manage staff wages, commissions, hours, availability and much more. 

Restrict access permissions for users and groups to improve security. 

 Activity Registration  

Online or on-site registration for all types of bookings including courses, private lessons, 

drop-in and flexible registrations to accommodate your needs. Intelligent conflict 

management gives you the flexibility to readily make changes to events.  
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 POS and Inventory Management  

To sell products, service or event online or on-site using cutting-edge features within 

inventory and sales management. Track purchase orders and inventory.  

 Attendance Tracking and Check-in  

Allow customers to scan or check themselves in at the front desk using a kiosk, or 

manually check-in with a staff member. Improve retention with live class statistics, and 

much more. Guest check-ins allow for quick processing to non-members or during busy 

periods. 

 Calendar  

Flexible, multi-functional calendar with drag-and-drop functionality to make changes and 

updates to events, activities and facility booking. You can also view multiple facilities, 

locations and courses. 

 Marketing  

A built-in, fully-functional email solution replaces the need for any additional email 

applications so you can streamline your marketing for programs, campaigns, and 

personalized operation emails. Increase signups and enrollments using loyalty and referral 

programs. You can also have access to simple and customizable landing pages and lead-

capture forms. 

 Task Management  

To schedule automated and recurring tasks with alerts to stay up-to-date, organized and 

focused. Set reminders based on predefined or custom triggers 

 Reports  

PerfectMind’s built-in reporting engine enables you to create, customize and run reports. 

Create and schedule custom financial, attendance, utilization, and marketing reports all 

from the same interface. View real-time analytics and historical data in tabular or graphical 

format. All reports can be exported for use in a third-party application. 

 Account management  

To keep track of your clients and contacts including organizations and families  
 



 

 1 

Memorandum 
 
 
TO:  Village Board of Trustees, Shorewood Hills Plan Commission 
  Village Committee Chairs 
FROM:  Dave Benforado, Village President; Karl Frantz, Village Administrator 
DATE:  September 29, 2020 
RE: Village Comprehensive Plan process update and timeline; 

request for Committee Chairs to schedule Committee meetings to 
review draft Chapters. 

 
 This is an update on the Village Comprehensive Plan process. Needless to say, 
this is a demanding undertaking made even harder given the current public health 
pandemic. 

In late 2019, the Village hired MSA to assist us in revising the 2009 Village 
Comprehensive Plan (https://www.shorewood-
hills.org/vertical/sites/%7B00D5AF3F-ADFE-4173-AF3A-
FC0C1A78DA4B%7D/uploads/comp_plan_final_091215.pdf). MSA’s Matt Frater 
provided an update to the Plan Commission in mid-July on MSA’s work to date 
(https://www.shorewood-hills.org/vertical/sites/%7B00D5AF3F-ADFE-4173-
AF3A-FC0C1A78DA4B%7D/uploads/Comprehensive_Plan_Update_Memo_07-10-
2020_Shorewood_Hills.pdf). We are on task and aim to conclude this undertaking by 
the end of the second quarter of 2021. 
 For background, the 2009 Village Comprehensive Plan has shown to be a 
very useful resource and tool for the Village Board, Committees and interested 
parties. The origin of the statutory requirement for municipalities to adopt a 
Comprehensive Plan is Wisconsin’s “Smart Growth” legislation signed into law in 
1999.  State statute 66.1001 
https://docs.legis.wisconsin.gov/statutes/statutes/66/x/1001). Pursuant to that 
law, a Comprehensive Plan is “a guide to the physical, social, and economic 
development” of the Village. It has a 20-year planning horizon, and needs to be 
updated at least every 10 years. The Statute spells out in detail the nine necessary 
elements of a municipality’s Comprehensive Plan to comply with state law:  

(a) Issues and Opportunities; 
(b) Housing; 
(c) Transportation; 
(d) Utilities and Community Facilities; 
(e) Agricultural, Natural and Cultural Resources; 
(f) Economic Development; 
(g) Intergovernmental Cooperation; 
(h) Land Use; and 
(i) Implementation. 
These above subject headings mirror the Chapter headings in the Village 

2009 Comprehensive Plan and will mirror the Chapter headings in the Village 2021 
Comprehensive Plan, with one exception. The “Issues and Opportunities” element, 
instead of being a stand alone Chapter, will be baked into each separate Chapter.  
 Below is a timeline for review of draft chapters from MSA. After each Chapter 
heading, please note the Committees listed that are asked to pay particular attention 

file:///C:/Users/kfrantz.VSHDOMAIN/Downloads/(https:/www.shorewood-hills.org/vertical/sites/%7b00D5AF3F-ADFE-4173-AF3A-FC0C1A78DA4B%7d/uploads/comp_plan_final_091215.pdf
file:///C:/Users/kfrantz.VSHDOMAIN/Downloads/(https:/www.shorewood-hills.org/vertical/sites/%7b00D5AF3F-ADFE-4173-AF3A-FC0C1A78DA4B%7d/uploads/comp_plan_final_091215.pdf
file:///C:/Users/kfrantz.VSHDOMAIN/Downloads/(https:/www.shorewood-hills.org/vertical/sites/%7b00D5AF3F-ADFE-4173-AF3A-FC0C1A78DA4B%7d/uploads/comp_plan_final_091215.pdf
https://www.shorewood-hills.org/vertical/sites/%7B00D5AF3F-ADFE-4173-AF3A-FC0C1A78DA4B%7D/uploads/Comprehensive_Plan_Update_Memo_07-10-2020_Shorewood_Hills.pdf
https://www.shorewood-hills.org/vertical/sites/%7B00D5AF3F-ADFE-4173-AF3A-FC0C1A78DA4B%7D/uploads/Comprehensive_Plan_Update_Memo_07-10-2020_Shorewood_Hills.pdf
https://www.shorewood-hills.org/vertical/sites/%7B00D5AF3F-ADFE-4173-AF3A-FC0C1A78DA4B%7D/uploads/Comprehensive_Plan_Update_Memo_07-10-2020_Shorewood_Hills.pdf
https://docs.legis.wisconsin.gov/statutes/statutes/66/x/1001
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to reviewing that particular draft Chapter. Committees are asked to provide 
feedback, comments, broad level suggested changes (e.g., what issues were missed, 
what issues do not belong), deletions or additions, all in the way of meeting minutes 
or a memo to the Plan Commission to inform the Commission as it reviews those 
draft Chapters. Committees are welcome to provide comments on other Chapters as 
well. 

Committee Chairs, please work with Village staff to schedule a Committee 
meeting in the requisite date range so that the draft Chapters can be shared with 
Committee members in advance of that meeting, and then plan to send written 
feedback to the Plan Commission by the date provided below. 

Here’s the October to February timeline: 
- Oct. 7, 2020: Karl Frantz will forward the first five draft chapters from MSA to 
Plan Commission members and all Committee Chairs: 

 Introduction: All Committees. 
 Ag, Natural and Cultural Resources: Parks, Recreation, Waterfront. 
 Utilities/Community Facilities: All Committees. 
 Economic Development: Finance, Plan Commission, Social Justice. 
 Transportation: Public Works. 
Committee Chairs, please schedule a Committee meeting to review the 
chapters noted above sometime in October after Oct. 7, and provide written 
Committee feedback to Karl by no later than Nov. 4 (Karl will in turn circulate 
those comments to the Plan Commission).  Before you schedule the committee 
meeting, please crosscheck the Village calendar for conflicts: www.shorewood-
hills.org/calender  

- Oct. 13, 2020: Plan Commission meeting to review Comp Plan process. 
- Nov. 10, 2020: Plan Commission meeting exclusively on Comp Plan (review and 
provide feedback to MSA regarding the first five draft chapters). 
- Dec. 15, 2020: Plan Commission meeting on Comp Plan (if needed to conclude 
review of first five draft chapters). 
 - Jan. 6, 2021: Karl Frantz will forward the remaining three draft chapters from 
MSA to Plan Commission and all Committee Chairs: 

 Housing: Plan Commission, Social Justice. 
 Intergovernmental Framework: Plan Commission. 
 Land Use: Plan Commission. 
Committee Chairs, please schedule a Committee meeting to review the Chapters 
noted above sometime in January after Jan. 6, and provide written feedback to 
Karl by no later than Feb. 2 (he will in turn circulate those comments to the 
Plan Commission).  Before you schedule the committee meeting, please 
crosscheck the Village calendar for conflicts: www.shorewood-
hills.org/calender  
 

- Jan. 12, 2021: Plan Commission meeting on Comp Plan (if needed to conclude 
review of first five draft chapters). 
- Feb. 9, 2021: Plan Commission meeting exclusively on Comp Plan (to review and 
provide feedback to MSA regarding the remaining three draft chapters), and 
additional meetings if need be. 
 The remaining timeline is as follows: MSA is still planning two virtual Open 
House meetings, one on October 27 at 6:30 p.m. and the other sometime in 

http://www.shorewood-hills.org/calender
http://www.shorewood-hills.org/calender
http://www.shorewood-hills.org/calender
http://www.shorewood-hills.org/calender
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February/March. The review process will continue through the March to May or 
perhaps June 2021 period, including Plan Commission review of the complete draft 
Plan, a public review period, a Plan Commission public hearing, a Plan Commission 
recommendation to the Village Board, followed by Village Board review and passage 
of an ordinance adopting the Plan. 
 
 
cc: Matt Frater, MSA 



  



1MSA PROFESSIONAL SERVICES, INC.

To:

From:

Subject:

Date:

Village of Shorewood Hills Plan Commission

Matt Frater, Planner

Comprehensive Plan Update

October 9, 2020

Memo

Plan Commissioners;

At the November 10 Meeting of the Plan Commission, we will discuss the first four chapters of the 
Comprehensive Plan update. These chapters are:

 » Agricultural, Natural, & Cultural Resources
 » Utilities & Community Facilities
 » Economic Development
 » Transportation

We are submitting these chapters now so you have ample time to review before our discussion, as well 
as to provide time for other Village Committees to review and provide input. These chapters represent 
streamlining of information, updated data, and revisited goals. The prior plan contained one goal for 
each plan element, with policies under each (and occasionally recommendations). In reviewing other 
Village documents, as well as in speaking with residents, we found it beneficial to move from a goal/
objective/recommendation structure to goals, policies, and actions (GPAs). These GPAs are driven 
from both qualitative and quantitative input, and we hope they will ease implementation and inform 
community conversations. GPAs are attached as Word documents, as we anticipate thorough reviews 
and edits.  

Moving forward, we have also scheduled a virtual open house prior to the November Commission 
meeting. At this open house, we will be soliciting public feedback that will serve to assist in guiding 
discussion and edits, as well as soliciting input toward goal prioritization. The date and time of the 
meeting is:

October 27th
6:30 - 7:30p
Zoom Registration Link: tinyurl.com/SHPlanMeeting

Though your attendance isn’t required as we will discuss at the next Commission meeting, it would be 
beneficial to share this information with your friends, family, and neighbors. Prior to this meeting, we 
will also be releasing the 2nd survey and mapping tool. The meeting registration and survey links will 
be pushed through Village channels the week before the open house. 

I have included an updated version of the Comprehensive Plan Update checklist that details 
completed milestones as well as percent of work complete on upcoming tasks. Please feel welcome to 
reach out at any time with questions. 

https://tinyurl.com/SHPlanMeeting


2 MSA PROFESSIONAL SERVICES, INC.

COMPREHENSIVE PLAN UPDATE CHECKLIST
Outreach
Milestone In Progress?

Percent 
Complete Completed Notes:

Survey 1 100% Y
Survey complete and integrated into plan.

Focus Groups 90% Y
Conversations completed, two follow up 
conversations scheduled. 

Survey 2 60%
To be released the week of October 19th. 

Virtual Open House 
(1 of 2) 50%

Scheduled for October 27th. 

Plan Commission 
Meeting - Element 
Review

50%
Review at November 10th meeting. 

Plan Commission 
Meeting - Element 
Review

25%
Chapter data and text updated, requires 2nd 
round survey data. 

Virtual Open House 
(2 of 2)

Plan Commission 
Meeting - Full Draft 
Plan Review

Public Review Period

Plan Commission 
- Public Hearing & 
Recommendation

Village Board Plan 
Adoption

Memo
Pg. 2 - Attachments





AGRICULTURAL, NATURAL 
& CULTURAL RESOURCES



hIstorIc resource MaP

cultural Background

Much of the information throughout this section has 
been summarized from The Village of Shorewood Hills 
Intensive Survey Report, which studied the Village’s 
architectural heritage to determine eligibility and 
boundaries for potential historic districts. The report 
included a great deal of original research, as well as 
extensive citations from a previously written history 
of the Village by Professor Thomas Brock, which was 
published in 1999.

The community encourages the preservation of the
Village’s many historic structures that reflect both 
the Village’s history, as well as the major architectural 

movements of the region and country. Many of these 
structures are found within the Village’s original plats: 
College Hills and Shorewood, which are registered 
National Historic Districts. 

The Village strongly encourages the restoration and 
sensitive remodeling of historic structures in a manner 
consistent with the Department of Interior’s Standards 
for Historic Preservation.

The Village also encourages property owners to make 
full use State historic preservation tax credits for 
certified restoration and rehabilitation of designated 
historic properties, particularly in these areas.
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Map 4-1
Historic Resources

hIstorIc resources

hIstorIc resource Inventory

Shorewood Hills contains a remarkable collection 
of early to mid 20th Century residential architecture, 
including one of the most photographed houses of 
worship in the United States - the Frank Lloyd Wright 
designed Unitarian Meeting House.

The Village is widely known for its collection of post-
Victorian homes, with a legacy owed much to the work 
of Frank Lloyd Wright. Two of his most famous works, 
Pew House and First Unitarian Meeting House, are both 
located within the Village. The Pew House is a prototype 
for Wright’s Usonian designs, which pioneered 
prefabricated construction and was constructed in 
1940. The Unitarian Meeting house was constructed 
by Marshall Erdman between August 1949 and August 
1951, and has since been expanded in both 1964 and 
2008.

Many residences throughout the Village are also 
designed in Wright’s Prairie Style. Some of these are 
designs of Wright followers such as George Elmslie. 
Other noted architects featured in Village homes 
include Frank Riley, William Kaeser, Herb Fritz, the firm 
of Law, Law, and Potter, and the firm of Beatty and 
Strang. Other architects and firms that have designed 
multiple homes in Shorewood Hills include Balch 
and Lippert, Henry T. Dysland, Flad and Moulton, and 
Edward Tough. Many of these firms still exist today: 
Law, Law and Potter became Potter Lawson; Beatty and 
Strang became Strang; and Flad and Moulton became 
Flad, all active architectural firms locally and nationally.

Shorewood Hills also has an impressive collection 
of houses designed in more conventional period 
styles, as well as several excellent examples of unique 
adaptations of these styles - perhaps the most common 
of these throughout the Village being English Tudor.

A large number of Craftsman and Bungalow style 
houses are also located throughout the Village, as well 
as many International style homes constructed in the 
1940s and 1950s. Collectively these styles serve as a 
chronicle of the evolution of American architecture.

H I S TO R I C  P R E S E R VAT I O N 
I N C E N T I V E S
State Income Tax Credits
The State of Wisconsin offers a 25% state income tax credit 
toward the costs of residential historic restoration projects in 
designated districts. To qualify, a property must be located 
in a state or national district; the project must meet historic 
preservation standards; and the costs of restoration must 
exceed $10,000. 

A tax credit is a stronger incentive than tax deduction, in that 
the credited amount is deducted directly from the individual’s 
state income tax bill (not taxable income) on a dollar for 
dollar basis. For instance, a $40,000 project would qualify for 
a direct $10,000 tax credit that can be taken over a period of 
up to 15 years.

Preservation Easements 
Preservation easements involve the purchase or donation 
of the right to demolish or radically alter a historic residence. 
Generally, the easement holder – a preservation or land trust 
– has the legal authority to approve or prevent major exterior 
alterations to the affected property. Donations of easements 
to qualified non-profit preservation trusts usually qualify as 
charitable contributions for tax purposes. The most common 
use of preservation easements are for properties listed 
(either individually or as part of a designated historic district) 
on the State or National registers of historic places. 

Agricultural, Natural, & Cultural Resources 11



hIstorIc resources

hIstorIc dIstrIcts & PreservatIon

The Shorewood Hills Intensive Survey Report (2000) 
noted 508 resources of architectural interest in the 
Village. The two largest concentrations of historic 
resources were afterward recognized as State and 
National Historic Districts: Shorewood and College 
Hills (p. 10).  Both districts are exclusively residential, 
and include large sections of the original Village 
plats. The report also mentioned a third collection of 
buildings, including the Veterans Hospital Complex, 
as potentially being eligible for listing on the National 
Register of Historic Places. The only individual 
structure listed on the State and National Registers is 
the First Unitarian Meeting House.

The Village does not have a historic district ordinance, 
and in the absence of an ordinance largely defers to 
property owners in regards to alterations. Owners of 
any property or structure, even within a designated 
District, are allowed to remodel or alter structures 
within as long as the alteration meets all other Village 
ordinances. Listing in the National Register brings 
financial incentives for preservation through previously 
mentioned tax credits - but protections are not a 
feature of the program. Generally, protections can 
be best handled through an ordinance as described 
above, though this process also involves the creation 
of a design review committee to oversee exterior 
renovations properties within a District.

An alternative method of review involves the use of a 
conditional use process to control demolition and the 
replacement of structures within historic districts. This 
is done by designating select historic areas as historic 
district overlay zones in the zoning ordinance, and then 
applying requirements for preservation on top of the 
base regulations already in place for the district. This 
process keeps the review of demolition permits directly 
under the purview of Plan Commission.

Under this process, demolition could be allowed as 
a conditional use only if certain standards for the 
preservation of overall neighborhood character are 
met. The conditional use standards would relate to how 
the proposed demolition and replacement use “fits” 
within established neighborhoods character - including 
potential requirements to preserve natural features or 
stands of mature trees.

While the Village and its residents strongly wish to 
preserve current character of the community, overly 
restrictive architectural reviews of residential property 
(aside from lake-shore properties) has not traditionally 
been an outstanding issue in the community. Any 
additions or new construction as a result of demolition 
must meet existing Village ordinances, and should 
occur at scale appropriate to their surroundings. 
Personal decisions such as color and architectural 
style are left to the discretion of the property owner.

12 2040 Comprehensive Plan



natural resources

Water resources

The Village’s most notable water resource is Lake 
Mendota. Lake Mendota continues to be negatively 
impacted by runoff within the greater watershed, 
which has resulted in increased incidence of non-point 
source pollution. Non-point source pollution is difficult 
to control, since it is not a result of a single source, 
and instead results from general runoff which can be 
contaminated by things like fertilizer and oil.

Problems relating to the lake are regional issues. 
Flooding, pollution, and rising lake levels are shared 
problems, and have been well studied in recent years 
- especially in regards to lake levels and flooding. 
Without cooperation from all communities in the 
watershed, local mitigation efforts aimed at reducing 
runoff will be limited. However, the Village's efforts 
toward sound stormwater management practices are 
necessary to confront the problem at a local level. 

A study of lake levels was authorized by Dane County 
in 2018 from a task force including experts from 
the University of Wisconsin, Dane County Land & 
Water Resources, the DNR, and others. The final 
recommendations directly address dam management, 
ways to increase flow through the chain, and 
stormwater/infiltration issues of concern. On a local 
level, the Village will continue to coordinate with 
relevant governments to make sure its perspective on 
Lake Mendota water quality and water levels is heard.

Given the severity and multi-faceted nature of 
stormwater and flooding problems, the Village utilizes 
both engineering and planning-based approaches 
including detention and rain gardens in key areas. 
The Village's stringent stormwater ordinance requires 
properties to make improvements in stormwater 
management as they are redeveloped. The Village 
also created an Ad Hoc Stormwater Committee in 
2018 that examined causes of the 2018 flood, as well 
as provided recommendations of actions to prevent 
future catastrophic flooding events from impacting the 
community. 

envIronMental Pockets
Although the Village contains no officially recognized 
environmental corridors or large conservancy areas, 
substantial stands of mature trees exist throughout the 
community, connecting pockets of largely undisturbed 
woodlands that are interspersed throughout the 
community. The largest of these is the 1.3-acre Tessa 
and Hans Reese Woods located near Davis Quarry Park. 
An overgrown Oak Savannah, this site was donated to 
the Village in 1972, and serves as an example of types 
of natural land cover that once blanketed the Village. 
Other natural areas include the partially restored 
“Chuck Koval Park” between Wood Lane and Edgehill 
Drive, a large part of John C. McKenna Park, and the 
east side of Post Farm Park. These areas are abundant 
in wildlife - a common sight throughout the Village. 

Agricultural, Natural, & Cultural Resources 13



Wetlands, FloodPlaIns, & soIls

The map above highlights natural landscape features 
of the Village and surrounding area, including steep 
slopes, hydric soils, environmental corridors, wetlands, 
and floodplains. Steep slopes are subject to increased 
erosion, especially when disturbed with construction 
or earth-moving, and should be carefully monitored 
if such activities occur. Steep slopes also can lead to 
increased runoff in significant weather events.

Hydric soils are associated with high groundwater 
levels during at least part of the year, and can result in 
additional expense for building construction in some 

instances. Hydric soils in the Village are mainly found 
along University Avenue between Rose Place and 
Schmitt Place, as well as east of Wellesley Road.

Per the Wisconsin DNR wetland inventory, there are no 
wetlands in the Village. Because of the generally steep 
grades along Lake Monona, there are also no floodplain 
areas in the Village. Environmental Corridors are 
designated by the Regional Planning Commission and 
generally follow stream corridors, large parks, wetland 
boundaries, or connect large natural areas. There are 
no official environmental corridors in the Village, but 
there are several in the surrounding area, especially on 
the University campus.

Wetlands & FloodPlaIns
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agrIcultural resources

As with many areas outside of Madison's isthmus, 
land in Shorewood Hills was largely farmed before it 
was developed. Major farms that were later developed 
include the Thomas Isom farm (VA & UW hospitals), 
the Jacob Breitenbach farm (the College Hills plat), the 
Lewis Post farm (Post Farm park and adjacent housing), 
the David Stephens farm and quarry (the Shorewood 
plat), and the Alfred Merrill farm (Blackhawk Country 
Club). Though no commercial farmland remains, the 
Village’s Community Garden provides 59 annual (20' 
x 20') plots and 23 perennial (10' x 10') plots for family-
scale agriculture. Water, compost, and wood chips 
are provided on-site. The gardens are overseen by 
committee, which is charged with assigning plots 
and maintenance. Another community garden area 
is located just outside of the Village on University of 
Wisconsin property across from the Eagle Heights 
residences, available to University employees and 
students. 

archaeologIcal resources

Most of the Village’s archaeological resources are 
traced to Native American settlement along the 
lakeshore. These include several effigy mounds located 
on the grounds of the Blackhawk Country Club, and 
are listed on the National Register of Historic Places. 
The most famous of these is the Goose Mound that 
overlooks Lake Mendota.

archaeologIcal & agrIcultural 
resources

V I L L AG E  S U S TA I N A B I L I T Y 
E F F O R T S  -  N AT U R A L  R E S O U R C E S 
& T H E  E N V I R O N M E N T
Many sustainability efforts have been undertaken in 
the history of the Village that directly address natural 
resources and environmental protection. The list is 
lengthy, and highlights the importance of these issues in 
the community. Notable agricultural and natural resource 
initiatives include:

• The Village's Stormwater Management Ordinance
• Establishment of the Stormwater Utility
• Membership in Madison Area Municipal Storm Water 

Partnership
• Installation of water conveyance facilities
• Installation and maintenance of rain gardens for 

water infiltration
• Curb engineering to manage rainwater
• Permeable pavement trials
• Membership in Yahara WINS program
• Street sweeping program
• Leaf and brush pickup program
• Salt use reduction policy
• Establishment of Parks Committee
• Maintaining a tree inventory
• The Village's Tree Ordinance
• Recognized Tree City
• Native tree sale program
• Invasive species removal program
• Invasive Species Ordinance
• Lakefront setback for development
• CUP requirements for all lake properties
• Recognized Bird City
• Allows chickens and beekeeping

Agricultural, Natural, & Cultural Resources 15



Agricultural, Natural, & Cultural Resources – 2040 Plan 

 

Voices from the Community:  

Shorewood Hills is widely loved by residents for its natural and cultural resources – and in many cases 

this is one of the main reasons that residents move to the community. When asked to describe aspects of 

the Village in one word in the community survey, some of the top responses included “community”, 

“beautiful”, “green”, “trees”, and “quaint” – all references to these natural and cultural amenities unique 

within the surrounding area.  

 

The 2020 Community Survey and Map asked residents several questions about improvements they would 

like to see – and things they felt most important to keep. Some of the top responses include: 

 Ways to make the lakefront more accessible 

 More places for residents to gather together in parks & open spaces 

 Fourth of July and Food Trucks in the Park are treasured events in the way they can bring 

neighbors together 

 

Other insights from focus group participants included: 

 Importance of rain gardens & “natural” feel throughout the Village with native plantings and 

trees 

 Upkeep to existing walking and bike paths through the community 

 Trees & Forester are a community asset that can be expanded/leveraged 

 

Top Issues & Opportunities 

 Flooding & Flood Mitigation 

 Access to Natural Areas 

 Maintaining Sense of Community 

 Redevelopment and Maintenance of Existing Homes  

 

Goals, Policies, & Actions 

 

Goal 1: Preserve and protect the cultural and historic character of the Village.  

 

 Policy 1: Continue to encourage preservation of historic and architecturally significant buildings 

that contribute to the character of the Village.  

 Policy 2: Increase public awareness of and community pride in cultural and historic resources, 

utilizing events to introduce new residents to Village community life.   

 Policy 3: Preserve and create events that contribute to and reinforce the identity of the Village. 

 

o Action 1: Biannually review zoning ordinance, relevant districts, and permit 

requirements to ensure balance between desired preservation and review requirements 

are maintained.  

o Action 2: Establish and maintain marketing materials that connect residents to available 

sources of funding that incentivize historic rehabilitation and preservation in the 

Village’s historic districts.  



o Action 3: Continue to support major community events that serve as a source of pride in 

the community (e.g. 4th of July), and continue to support new events that bring residents 

together (e.g. food trucks) 

 

 

Goal 2: Balance conservation and increased access to natural resource amenities.  

 

 Policy 4: Preserve and create new outdoor spaces that act as a focal point for resident 

interaction.  

 Policy 5: Preserve and protect key environmental corridors, native vegetation, tree canopy, and 

wildlife species consistent with the Sustainability Plan  

 

o Action 4: Study lake access improvements at McKenna Park, and budget for regular 

upkeep to trails and access points to ensure all residents can utilize this vital resource. 

o Action 5: Annually inspect access points to natural areas, and re-prioritize maintenance 

investment to ensure all areas receive levels of investment that encourage continued 

use.  

o Action 6: Explore the use of conservation easements to protect Village-owned (and 

adjacent) natural areas in perpetuity.  

 

 

Goal 3: Protect the natural environment to the greatest extend feasible, as it is deeply tied to character 

of and attachment to the Village.  

 

 Policy 6: Continue to proactively and exhaustively address flooding, stormwater, and runoff 

issues facing the Village.  

 Policy 7: Site development and infrastructure improvements will have the least possible impact 

on the natural environment.  

 Policy 8: Continue to partner with other regional governments and entities on key restoration 

initiatives that protect the natural environment (e.g. Willow Creek watershed, etc.) 

 Policy 9: Encourage landscaping practices on public and private property that help to filter and 

infiltrate rainwater.  

   

o Action 7: Partner with the City of Madison, Dane County, and other organizations to 

proactively address flood mitigation, runoff in the watershed, and other key water 

issues affecting the Village.  

o Action 8: Adopt measures and ordinances consistent with the Village’s Sustainability 

Plan that further the policies of this chapter (e.g. tree protection ordinance, establishing 

urban forestry utility, etc.).  

o Action 9: Minimize impervious surfaces and maximize on-site stormwater infiltration 

and detention in development and site review.  
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UTILITIES & 
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coMMunIty FacIlItIes MaP

utIlItIes & coMMunIty FacIlItIes Background

The Village of Shorewood Hills provides a full range 
of urban services to residents and businesses. Some 
services, like water and wastewater treatment, are 
provided in conjunction with other entities such as the 
City of Madison and Madison Metropolitan Sewerage 
District. Others such as police are independent, but 
cooperate and coordinate with adjoining jurisdictions. 
There are also facilities and services - the Village’s 
parks, pool, and garbage collection, that are maintained 
for the convenience and enjoyment of residents. One 
of the things that sets the Village of Shorewood Hills 
apart from larger communities is the consistently high 
level of services.

shoreWood hIlls school

Constructed in 1925, the Shorewood Hills School 
has been a part of the Madison Metropolitan School 
District since 1962. A K-5 institution that draws pupils 
from the Village and the City of Madison (including 
Eagle Heights/University Houses), the school is 
frequently noted as one of the centers of Village 
involvement. Many families move to the Village due to 
access to the school -  and current (2019) enrollment 
is 471 students. Village residents have access to the 
school property, including fields, basketball and tennis 
courts, playground, and a Village-maintained ice rink. 
The property also includes Heiden Haus, which is 
raising funds in 2020 for an expansion to be used as an 
expanded shelter and warming house.
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Map 5-2
Community Facilities

vIllage FacIlItIes & servIces

BlackhaWk country cluB

The Village owns a 94-acre parcel, which it leases it 
to Blackhawk Country Club to operate an 18-hole golf 
course and clubhouse. The Village purchased the 
lands in 1944, and has leased the land back to the 
Country Club since that time. The current lease was 
renegotiated in 2015 and runs through 2045. Though 
leased to the Club, the Village uses the grounds for 
annual Village celebrations including the Fourth of July 
fireworks. The Village and its various organizations may 
use the clubhouse for social functions up to 24 times 
per year, and residents have full use of the Club grounds 
for winter recreation from December 1 - April 1 every 
year.
  
lIBrary access

Though the Village does not have a library, the Dane 
County Bookmobile makes weekly stops at Shorewood 
Elementary. The two closest City of Madison libraries 
are the Sequoia branch, about 1.5 miles to the south 
at Midvale Boulevard and Tokay Boulevard, and the 
Monroe Street branch, about 1.1 miles southeast of the 
University Bay Drive/University Avenue intersection.

vIllage hall

Village Hall and the police station operate out of 810 
Shorewood Boulevard, on one of the major entrances 
to the Village. The building was updated in 2008-2009 
for Village use, including converting the former bank 
drive-through to a police garage. Village administration 
operates out of this location, as does the full Village 
police department. 

Boathouse & MarIna

The Boathouse is located in McKenna Park, and 
includes rack storage as well as a pavillion for 
recreational use. The Village operates a conoe/kayak 
share program for residents that utilizes the boathouse 
for storage. The Shorewood Hills Marina is located 
north of Blackhawk Country Club, and includes mooring 
buoys, boat storage, and seasonal rental lockers. 

PuBlIc Works, FIre, & eMs
Shorewood Hills operates a public works garage 
across Shorewood Boulevard from Heiden Haus and 
the Shorewood Hills School. Operations run from this 
building include street maintenance, brush and leaf 
collection, sewer and water, pool maintenance, and 
care of all Village facilities. Since 2013, the Village has 
contracted with the City of Madison for all EMS and 
Fire services, including Fire Department inspections, 
building plan reviews, and ambulance services.

chIldcare

There are two childcare facilities in the Village - Lodgic 
Kids Camp is available to all residents, and the Waisman 
Center is available for children of UW-affiliated families.  

H E A LT H C A R E  FAC I L I T I E S

The Village is home to world-renown scientific research and 
medical facilities operated by the University of Wisconsin 
- Madison. Facilities located within the Village include UW 
Health Clinics, the American Family Children's Hospital, 
portions of UW Hospital, and a portion of the Veteran's 
Administration Hospital. 

Utilities & Community Facilities 21



Parks

vIllage Parks 
In addition to the greenspace surrounding Shorewood 
Elementary, the Village operates several of its own 
parks, which are the site of other Village facilities 
including the marina, boathouse, tennis courts, and 
the public swimming pool. A community center exists 
in the second story of the pool facility in Post Farm 
Park, though access and upkeep issues have been 
frequently cited by residents as areas for improvement. 

Park activities are overseen by the Recreation 
Committee, which serves in an advisory capacity to 
the Village Board. As a standing committee, there is 
continual conversation on preserving and expanding 
recreational opportunities. The Village also operates 
year-round recreation programs staffed by volunteers.

William Parks & Open 
Space Acres Amenities
Blackhawk 
Country Club 94.1 Golf, Clubhouse, 

Marina, Sledding 

Post Farm Park 7.8

Pool, Community 
Center, Community 

Garden, Tennis, 
Volleyball

Quarry - Dudley 
Davis Park 2.5

Koval Woods 1.7 Natural Area

Four Corners 
Park 1.4 Shelter, Restrooms, 

Playground

Reese Woods 1.3 Natural Area

Bradley Park 1.3 Sled Hill

Entryway Park 1.1

William Kaiser 
Park 1.0

J.C. McKenna 
Park 1.0 Boathouse, Restrooms

Bigfoot Park 0.3
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utIlItIes

utIlItIes

The Village obtains its water supply through the City of 
Madison - with residents north of the railway corridor 
being served by the Village water utility, and residents 
south being served directly by the City of Madison. 
Electric and natural gas are provided to the Village by 
MG&E. 

sanItary seWer

Mains run throughout the Village, and are generally 
replaced with road reconstruction. All Village sewage 
runs to one of two Madison Metropolitan Sewerage 
District interceptors on University Avenue, and there 
is one Village operated lift station, located at McKenna 
Park. 

Waste dIsPosal

The Village contracts with Pellitteri Waste systems for 
all residential refuse and recycling pickup. 

Internet access

The Village has excellent high-speed internet access, 
with provider options including Spectrum & AT&T. 
Though there are no cell phone towers within the 
Village, expanding 5G service may necessitate future 
cell installation. 
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FloodIng hIstory & solutIons

Portions of the Village have been subject to periodic 
flooding for many years. The problem has been 
especially acute in the University Avenue corridor from 
Midvale Boulevard to Willow Creek on the UW Campus. 
Low-lying areas in this corridor are natural collection 
points for stormwater runoff, occasionally rendering 
the University Avenue corridor impassible after major 
storms. The most recent flooding event devastated 
the Village on August 20, 2018, and caused extensive 
damage, most notably in Garden Homes, the University 
Avenue corridor, and low-lying areas north of the rail 
corridor. The response to this event resulted in the 
formation of a Village Ad Hoc Stormwater Committee 
which is researching and modeling recommendations. 

In the Garden Homes neighborhood, nearly half of the 
homes required demolition after the event. The Village 
recently adopted the Garden Homes Neighborhood 
Plan, which thoroughly explored redevelopment 
options while considering environmental and economic 
constraints.  

The Village has a stormwater management ordinance, 
which regulates stormwater management on both 
commercial and residential properties. The purpose 
of the ordinance is to reduce stormwater runoff, 
sediment transfer, and nutrient loading within the 
regional watershed. In 2007 the Village also created a 
stormwater utility to make improvements to stormwater 
management within the Village and assess fees to carry 
out those improvements. 

It is possible that continued redevelopment of 
commercial properties along University Avenue has 
the potential to reduce stormwater runoff as new 
regulations and recommendations are coupled with 
development. However, significant reduction of the 
stormwater issues in the area will not be achieved 
without reduction in runoff and additional detention 
facilities at up-gradient locations outside of the Village. 

Major investment into infrastructure will need to be 
undertaken in coordination with the City of Madison. 
One of the key upcoming projects is the University 
Avenue reconstruction, which is planned for 2022. 
Other projects under consideration by the Ad Hoc 
Stormwater Committee include additional protection 
berms, a new stormwater conduit, and new detention 
areas. Other recommendations are still being formed 
and modeled - but this remains a top priority of the 
community and is the largest concern of residents. The 
Village is now enrolled in the National Flood Insurance 
program, and residents can purchase flood insurance 
through NFIP, though long-term solutions will need 
to be implemented in coordination with the City of 
Madison and Dane County.  

storMWater
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Utilities & Community Facilities – 2040 Plan 

 

Voices from the Community:  

There are many community services and facilities that are well-loved by residents, notably the park 

system and the Village pool. However, many respondents and conversations in interviews noted that the 

Village can better utilize its existing spaces, whether that be making them more accessible to residents of 

differing levels of ability, centralizing locations, or capitalizing on proximity to other resources (e.g.  

the PW Garage & Shorewood School’s field/green).  

 

When asked whether the Village should spend more tax dollars to improve the quality of amenities 

across a variety of areas, the four of the top five responses came from within this element of the 

comprehensive plan – Stormwater Management (58% of respondents), Parks (41%), Library Access 

(28%), and Recreation Programming (28%). 

 

The 2020 Community Survey and Map asked residents several questions about improvements they would 

like to see – and things they felt most important to keep. Some of the top responses include: 

 Off-Leash Dog Park (Many survey responses in favor, though some in opposition) 

 Improvements to existing Village Park Facilities and Park Buildings 

 Increased Investment in Municipal Buildings (Pool Building/Community Center, Public Works 

Garage, Boathouse) 

 Stormwater Facility Solutions are a Consistent Issue 

 

Other insights from focus group participants included: 

 Opportunities to Re-think Village Buildings to better center Interaction 

 Shorewood School is for many the center of community life 

 Focus on year-round facilities to keep resident engagement in all seasons 

 

Top Issues & Opportunities 

 Investment in Municipal Buildings 

 Long-Term Future of Parks & Park Buildings 

 Increasing Sense of Community 

 Stormwater and Flood Prevention 

 

Goals, Policies, & Actions 

 

Goal 1: Maintain the high quality and efficiency of utilities and services.  

 

 Policy 1: Integrate sustainability goals into Village services.  

 Policy 2: Continue to leverage development projects to improve utility infrastructure.  

 Policy 3: Encourage residents and businesses to improve the efficiency of their personal utilities 

and services.  

 Policy 4: Continue to maintain a strong relationship with the Madison Metropolitan School 

District regarding future development in the Village, as well as future use of the Shorewood 

School site and facilities.  



 

o Action 1: Institute a municipal composting program, contracting with companies that 

specialize in working with local food producers, if possible.  

o Action 2: Encourage and incentivize on-site composting of both food and green/leaf 

waste on resident properties, and consider subsidizing costs for purchase of compost 

bins for residents.  

o Action 3: Bury existing utilities, where feasible, as development and reconstruction 

occurs.  

o Action 4: Distribute and promote available incentives, energy audits, and other 

programs offered through Focus on Energy and MG&E to assist individuals and 

businesses with energy efficiency and renewable energy measures.  

o Action 5: Encourage the private use of solar energy systems, partnering with programs 

such as the City of Madison’s MadiSun Group Buy program for discounts and incentives.  

 

 

Goal 2: Continue to proactively address stormwater management challenges.  

 

 Policy 5: Improve the quality of surface water runoff by continuing to implement stormwater 

best management practices.  

 Policy 6: Encourage residential and commercial properties to implement additional onsite 

stormwater management techniques to reduce the impacts of stormwater discharge (e.g. rain 

gardens, rain barrels, green roofs, bioretention basins, etc.). 

 Policy 7: Continue to explore transition of winter road maintenance practices to a brine/total 

liquid application system to reduce the amount of sodium chloride entering the environment.  

 Policy 8: Maintain the Ad Hoc Stormwater Committee to serve in an advisory capacity to the 

Village Board. 

 

o Action 6: Continue to partner with the City of Madison in studying and addressing 

stormwater challenges along the University Avenue corridor.  

o Action 7: Follow recommendations of the Ad Hoc Stormwater Committee in addressing 

major challenges and concerns.  

 

Goal 3: Maintain high quality buildings that serve residents and actively build community.  

 

 Policy 10: Improve or redevelop Village facilities to meet a wide range of needs of residents.  

 Policy 11: Prioritize the incorporation of green building technologies, energy saving measures, 

and renewable energy generation into all new or remodeled Village-owned buildings. 

 Policy 12: Community spaces will be integrated into all central Village buildings, with different 

amenities that serve all community members. 

   

o Action 8: Create a full Village Facilities study to determine future needs and prioritize 

investment.   

o Action 9: Integrate LED lighting, solar energy, and other green technologies into all plans 

for municipal building replacement.   



o Action 10: Conduct a study to more centrally locate the Community Center, perhaps in 

conjunction with redevelopment/renovation of the public works garage.  

o Action: Purchase 100% of municipal energy through renewable energy sources.  

 

Goal 4: Maintain a high quality park and trail system accessible to all residents.   

 

 Policy 13: Develop and maintain park facilities that meet a wide range of needs for residents.  

 Policy 14: Preserve and improve water-related recreational opportunities and facilities. 

 Policy 15: Purchase land adjacent to Village-owned parks and open spaces whenever possible to 

expand and protect these resources.  

   

o Action 11: Conduct a Comprehensive Outdoor Recreation Planning study for the park 

and open space system as a whole, utilizing the plan to guide facilities improvements 

and establish grant eligibility.  

o Action 12: Conduct a study to redevelop/renovate the McKenna Park boathouse and 

shelter to serve as key community asset and gathering space for residents.  

o Action 13: Develop a full Park Plan for Post Farm Park, including a planning process for 

pool building updates and renovations.  
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