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Comprehensive Plan Update
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Memo

Plan Commissioners;

The best laid-plans don’t always go as expected - now more than ever. In April, after meetings with 
the Village, we communicated a revised timeline for completion of the Comprehensive Plan Update. 
This timeline has not moved forward as anticipated due to various new and unforeseen demands on 
residents related to the ongoing coronavirus pandemic. While the external process has been paused, 
we have continued to work in-house on various aspects of the planning process, including:

 » Completion of Maps necessary to the planning process
 » Data Collection and Analysis
 » Streamlined Document Outline and Design

We are ready to begin the public involvement process with Village approval. It is my hope that we can 
begin this initial engagement as early as the end of the month, though we are prepared to begin this 
outreach as early as the Village feels appropriate. There are two forms of engagement currently ready 
to be promoted to residents, which are:

 » Community Survey (1 of 2 planned)
• Found at: www.surveymonkey.com/r/2040input

 » Community Mapping Tool (1 of 2 planned)
• Found at: https://tinyurl.com/2040mapping

While timeline and engagement methods have shifted, we remain committed to a timely completion 
of this plan based on community needs and engagement. We will remain flexible, and still believe 
necessary adjustments to the public engagement components will ensure all residents have just as 
much, if not more of, an opportunity to contribute than they would have had otherwise. I will work with 
the Village Administrator to communicate updates and requests to the Commission as necessary. The 
goal is to keep you informed on the nature of the project as we prepare for the possibility of increased 
instance of restrictions and distancing requirements. 

To that end, and considering the uncertain nature of the upcoming months, I have converted our 
previously-distributed Timeline to a checklist of Milestones (pg. 2). It is my hope that this checklist 
can be used to effectively communicate project status while also limiting what may be necessary 
and ongoing timeline revisions. I will continuously update the checklist and make it available for 
Commission review.

https://www.surveymonkey.com/r/2040input
https://tinyurl.com/2040mapping
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COMPREHENSIVE PLAN UPDATE CHECKLIST
Outreach
Milestone In Progress?

Percent 
Complete Completed Notes:

Survey 1 80%
Survey complete and ready for distribution.

Focus Groups 10%
Focus Group nominations open. 

Survey 2

Virtual Open House 
(1 of 2)

Plan Commission 
Meeting - Element 
Review

Plan Commission 
Meeting - Element 
Review

Virtual Open House 
(2 of 2)

Plan Commission 
Meeting - Full Draft 
Plan Review

Public Review Period

Plan Commission 
- Public Hearing & 
Recommendation

Village Board Plan 
Adoption

Memo
Pg. 2 - Attachments


