
Village of Shorewood Hills 2019 
Finance and Budgets



Village Funds
• General $3,900,000
• Water $554,000
• Sewer $294,000
• Stormwater $177,000
• Pool $433,000
• Waterfront $85,000
• Capital $200,000
• TIF III, IV, V $3,500,000
• Debt Service $958,000
• Total $10,101,000



General Fund Revenues
Taxes $2,902,179

Intergovernmental Revenue $358,646

License & Permits $91,215

Fines, Forfeits & Penalties $81,200

Public Charges for Services $126,096

Intergovernmental Charges for Services $51,645

Miscellaneous Revenue $271,738

Other Financing Sources $17,000

TOTAL $3,899,719
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Expenses by Department

Admin/Gen Gov/Debt $1,652,335

Police $881,263

Forester $206,572

Fire/EMS $602,309

Public Works $549,741

TOTAL $3,892,220
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Administration/Clerk Budget
– Expenses

Admin $307,420

Debt Service $958,205

Recreation $82,400

Contractual $201,538

Insurance $102,772

Total $1,652,335
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Highlights

• Working toward sustainability in the General Fund 

• Shows revenue of $42,038 from a tax increment district IV 
advance to the general fund.

• Public fire protection cost of $168,221 is taken off tax roll and 
placed on the utility bill.

• The cost to most homeowners will be $14.50 per month. 

• Adds one police officer to work evening night shifts providing for 
additional night coverage and the Police Sergeant will shift to a 
p.m. overlapping shift. Part time and overtime  wages have been  
reduced to net the additional cost to roughly $30,000.

• Provides funding for a half time position to assist the Forester. 



• Increases tree removal and pruning by $15,000.

• Absorbs a debt service increase of $32,000.

• Fire/EMS contract with Madison increases by $5,000. 

• Fuel and oil increase of $7,000.

• 3% wage adjustment plus step and 3.5% for those employees over 
the top step or off grid. Total wage and benefit compensation is 
$1,559,650. These wages and benefits are distributed though the 
numerous Village funds. 

• Health insurance costs increased 1% or $234 per year ($19.90 per 
month) for a family plan. Employee share is 10%

• Highway aid revenue dropped by $15,656.

• Tax levy increase is $69,719 (2.5%).

Highlights



• $2,840,159 $69,719 over last year 2.5%

• The levy increase is the maximum allowable and is 
comprised of the following:

• Debt Service increase $31,789. Net new construction 
$37,930. The net new construction increase of 2.3% 
is larger than typical in the Village. 

Impact on Property Taxes

• The Village only tax levy will increase taxes on a 
$590,500 median valued home by $43.84. Levies 
from other jurisdictions have not been received as 
of this date but may be favorable.

Levy/Taxes



Fund Balance Categories
General Fund

Nonspendable $ 235,589 
Assigned $ 183,363
Unassigned $ 669,615

$ 1,118,567

End of Year projects stable to small increase in unassigned 
balance. Total  fund balance may drop slightly.
2018 budget projects using $81,688 of assigned fund 
balance. $133,344 was budgeted.



Historical Village Fund Balance
Year Unassigned Year Actual Budget % Change

2000 $62,236 2001 $1,803,789 3%

2001 $150,763 2002 $1,764,090 9%

2002 $110,157 2003 $1,898,969 6%

2003 $93,849 2004 $2,369,806 4%

2004 $169,077 2005 $2,451,351 7%

2005 $411,695 2006 $2,460484 17%

2006 $586,519 2007 $2,589,531 23%

2007 $589,610 2008 $2,946,414 20%

2008 $339,707 2009 $2,902,303 12%

2009 $731,447 2010 $3,307,779 22%

2010 $666,843 2011 $3,044,465 22%

2011 $690,446 2012 $3,046,784 23%

2012 $685,854 2013 $3,185,810 22%

2013 $723,404 2014 $3,734,707 19%

2014 $642,744 2015 $3,512,354 18%

2015 $779,283 2016 $3,578,759 22%

2016 $839,493 2017 $3,663,903 23%

2017 $699,615 2018 $3,947,254 18%

2018 $751,271 2019 $3,899,719 19%

2019 $877,005 2020 $3,997,212 22%

Add unspent Assigned Fund balance

Add remainder of TIF IV advance from GF

Note: 2019 Budget (proposed) and 2020 Budget (estimated)



Historical Village Fund Balance
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Debt Service Total
Pool $115,223

TIF $5,878,159

Water $1,493,270

Sewer $513,192

Stormwater $681,552

BAB's $221,567

General Fund Levy $7,763,053

Marina $4,780

Total Debt Service $16,670,796

Principal $14,114,000

Interest $2,556,796
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Debt Service Total



• General Levy $951,203

• Water $124,517

• Sewer $62,071

• Stormwater $76,201

• Marina $5,050

• Pool $12,932

• TID $542,012

• BAB $34,062

• Total $1,808,048

2019 Debt Service
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Debt Service Outlook

• Levy  $960,000 range 2024 $635,000 in 
2025, $300,000 2026-27

• $100,000 2028- 2033

• Pool $10,000 2030 Water $100,000 2030 
Sewer $60,000 2024, Stormwater $80,000 
2024, Marina 0 after 2019



Enterprise Fund Highlights
• Water Utility –Advance return, rates, 

leaks, PFP

• Sewer Utility – Stable 

• Stormwater Utility – Edgehill Drive. 
Rates?

• Pool 

• Waterfront – Flood expenses?



Tax Increment Districts

TIF III  Increment $ 950,000 - $1,200,000 annually 

Debt, $600,000, MRO’s $260,000 annually 

2019 debt issuance for projects $2.M
University Ave in 2021 $3M approx

TIF IV Increment $255,000 per year

Debt, $160,000, MRO $91,000 annually

Advance repayment, partial signal

TIF V Increment $147,096 -$259,000
MRO avg $176,000



TIF Closures

• TIF 3 – 2028 

o $340,000 Village added tax collection

• TIF 4 – 2030 

o $78,000 Village added tax collection

• TIF 5 – 2044 

o $75,000 Village added tax collection

o Donor districts, Life extensions



Capital Projects/Equipment Fund
$329,132 balance includes transfer from debt 

service. $100,000 annual revenue though 2022
$211,500 in 2019 projects and purchases
$117,000 Vehicles
$8,500 Brush hog, snow blower 
$18,000 Sealcoat
$50,000 Walk path
$8,000 KeyWatcher system
$5,000 P.A. system
CC Roof? 4 Corners restroom?



Flooding

Garden Homes and Proactive Village Planning Process

Village Damage

• Marina Outfall $57,290 ($21,000 grant received)

• Marina Road $50,700

• McKennaOutfall $35,800

• Pool Ditch $40,000

• Beloit Court $  6,000

• Buildings/Equipment $  7,500 deductibles



• FEMA, State

• Insurance

• Levy

• Funds on Hand

Flooding Funding for Village Losses



Thank You

Questions?


