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Conditional Use Permit Findings 3580 Lake Mendota Drive Project 
 

The Plan Commission hereby forwards its written advisory recommendation to the Village Board 

within thirty (30) days after receipt of the application from the Zoning Administrator. The Plan 

Commission recommends approval subject to specified conditions, contained herein.  

 

A conditional use shall be approved under this paragraph only if the applicant 

demonstrates by clear and convincing evidence the following: 

 

1. Views of Lake Mendota from points off the lot on which the development or excavation 

proposed will not be adversely affected.  

  

There will be no adverse impact to views. 

 

 

2. Erosion will not be increased. 

 

There will be no increase. An erosion control and revegetation plan to be submitted 

to and approved by the Village engineer prior to a demolition permit being issued.  

 

3. The flow of surface water will not be changed so as to adversely affect other lots, the lake 

and other aspects of the natural environment.  

 

No change in surface water flow as to adversely affect other lots, the lake or natural 

environment is expected. Grading of filled area shall blend with existing grades 

adjacent to the fill area.  

 

4. Infiltration of surface water into the ground will not be adversely affected. 

 

Infiltration of water into the ground will not be adversely affected.  

 

5. Access to properties and structures by firefighters and other emergency personnel will not 

be adversely affected. 

 

Access will not be adversely affected. Village setback regulations are complied with.  

 

 

The Plan Commission shall review the application according to the standards below. No 

application shall be recommended for approval by the Plan Commission unless it finds that 

the following conditions are met:  

 

1. That the establishment, maintenance or operation of the conditional use will not be 

detrimental to or endanger the public health, safety, morals, comfort or general welfare. 
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Finding: The Commission finds the above conditions are met and will not be 

detrimental to or endanger the public health, safety, morals, comfort or general 

welfare.  

 

2. That the uses, values and enjoyment of other property in the neighborhood for purposes 

already permitted shall be in no foreseeable manner substantially impaired or diminished 

by the establishment, maintenance or operation of the conditional use and the proposed 

use is compatible with the use of adjacent land. 

 

Finding: The Commission finds that the uses, values and enjoyment of other property 

in the neighborhood for purposes already permitted are in no foreseeable manner 

substantially impaired or diminished by the establishment, maintenance or operation 

of the conditional use and the proposed use is compatible with the use of adjacent 

land. 

 

3. That the establishment of the conditional use will not impede the normal and orderly 

development and improvement of the surrounding property for uses permitted in the 

district, and will not be contrary to an adopted comprehensive plan of the Village. 

 

Finding: The Commission finds that the establishment of the conditional use will not 

impede the normal and orderly development and improvement of the surrounding 

property for uses permitted in the district, and will not be contrary to an adopted 

comprehensive plan of the Village. 

 

4. That adequate utilities, access roads, drainage and other necessary site improvements 

have been, are being or will be provided. 

  

Finding: The Commission finds that adequate utilities, access roads, drainage and 

other necessary site improvements have been, are being or will be provided. 

 

5. That the establishment, maintenance or operation of the conditional use is unlikely to 

increase the level of traffic congestion or reduce the level of safety at any point on the 

public streets.  

 

Finding: The Commission finds that that the establishment, maintenance or operation 

of the conditional use is unlikely to increase the level of traffic congestion or reduce 

the level of safety at any point on the public streets.  

 

6. That the conditional use shall conform to all applicable regulations of the district in 

which it is located. 

 

Finding: The Commission finds that the conditional use conforms to all applicable 

regulations of the district in which it is located. 

 

7. That the conditional use does not violate flood plain regulations governing the site. 
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Finding: The Commission finds that the project is not in a floodplain.  

 

8. That, when applying the above standards to any new construction of a building, or an 

addition to an existing building, the Plan Commission and Board shall bear in mind the 

statement of purpose for the zoning district such that the proposed building or addition at 

its location does not defeat the purposes and objectives of the zoning district. 

 

Finding: The Commission finds that the statement of purpose for the zoning district is 

such that the proposed project at its location does not defeat the purposes and 

objectives of the zoning district. 

 

 

The Plan Commission shall also evaluate the effect of the proposed conditional use upon: 
 

 The maintenance of safe and healthful conditions. 

 

Evaluated and no adverse impact  

 

 The prevention and control of water pollution including sedimentation. 

 

Evaluated and no adverse impact. 

 

 Existing topographic and drainage features and vegetative cover on the site. 

 

Evaluated and no adverse impact  

 

 The location of the site with respect to floodplains and floodways of rivers and streams. 

 

Evaluated and no adverse impact  

 

 The erosion potential of the site based upon degree and direction of slope, soil type and 

vegetative cover. 

 

Evaluated and no adverse impact. An erosion control and revegetation plan to be 

submitted and approved.   

 

 The location of the site with respect to existing or future access roads. 

 

Evaluated and no adverse impact  

 

 The need of the proposed use for a shoreland location. 

 

Evaluated and no adverse impact  

 

 Its compatibility with uses on adjacent land. 
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The Commission evaluated and concluded that the proposed project is compatible 

with the uses on adjacent lands. 

 

 Any other requirements necessary to fulfill the purpose and intent of the Zoning Code of 

the Village of Shorewood Hills conditions required: 

 

Compliance with erosion control, noise, hours of construction regulations are 

required. An erosion control, grading  and revegetation  plan shall be reviewed and 

approved by the Village Engineer prior to work commencing and issuance of permits. 

.Parking plan and parking permits for all vehicles and equipment to be approved by 

Police Department.  A demolition permit is required for the project.  
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Conditional Use Permit Findings  3616 Lake Mendota Drive Project 
 

The Plan Commission hereby forwards its written advisory recommendation to the Village Board 

within thirty (30) days after receipt of the application from the Zoning Administrator. The Plan 

Commission recommends approval subject to specified conditions, contained herein.  

 

A conditional use shall be approved under this paragraph only if the applicant 

demonstrates by clear and convincing evidence the following: 

 

1. Views of Lake Mendota from points off the lot on which the development or excavation 

proposed will not be adversely affected.  

  

There will be no adverse impact to views.  

 

 

2. Erosion will not be increased. 

 

There will be no increase. 

 

3. The flow of surface water will not be changed so as to adversely affect other lots, the lake 

and other aspects of the natural environment.  

 

No change in surface water flow as to adversely affect other lots, the lake or natural 

environment is expected.  

 

4. Infiltration of surface water into the ground will not be adversely affected. 

 

Infiltration of water into the ground will not be adversely affected.  

 

5. Access to properties and structures by firefighters and other emergency personnel will not 

be adversely affected. 

 

Access will not be adversely affected. Village setback regulations are complied with.  

 

 

The Plan Commission shall review the application according to the standards below. No 

application shall be recommended for approval by the Plan Commission unless it finds that 

the following conditions are met:  

 

1. That the establishment, maintenance or operation of the conditional use will not be 

detrimental to or endanger the public health, safety, morals, comfort or general welfare. 

 

Finding: The Commission finds the above conditions are met and will not be 

detrimental to or endanger the public health, safety, morals, comfort or general 

welfare.  
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2. That the uses, values and enjoyment of other property in the neighborhood for purposes 

already permitted shall be in no foreseeable manner substantially impaired or diminished 

by the establishment, maintenance or operation of the conditional use and the proposed 

use is compatible with the use of adjacent land. 

 

Finding: The Commission finds that the uses, values and enjoyment of other property 

in the neighborhood for purposes already permitted are in no foreseeable manner 

substantially impaired or diminished by the establishment, maintenance or operation 

of the conditional use and the proposed use is compatible with the use of adjacent 

land. 

 

3. That the establishment of the conditional use will not impede the normal and orderly 

development and improvement of the surrounding property for uses permitted in the 

district, and will not be contrary to an adopted comprehensive plan of the Village. 

 

Finding: The Commission finds that the establishment of the conditional use will not 

impede the normal and orderly development and improvement of the surrounding 

property for uses permitted in the district, and will not be contrary to an adopted 

comprehensive plan of the Village. 

 

4. That adequate utilities, access roads, drainage and other necessary site improvements 

have been, are being or will be provided. 

  

Finding: The Commission finds that adequate utilities, access roads, drainage and 

other necessary site improvements have been, are being or will be provided. 

 

5. That the establishment, maintenance or operation of the conditional use is unlikely to 

increase the level of traffic congestion or reduce the level of safety at any point on the 

public streets.  

 

Finding: The Commission finds that that the establishment, maintenance or operation 

of the conditional use is unlikely to increase the level of traffic congestion or reduce 

the level of safety at any point on the public streets.  

 

6. That the conditional use shall conform to all applicable regulations of the district in 

which it is located. 

 

Finding: The Commission finds that the conditional use conforms to all applicable 

regulations of the district in which it is located. 

 

7. That the conditional use does not violate flood plain regulations governing the site. 

 

Finding: The Commission finds that the project is not in a floodplain.  

 

8. That, when applying the above standards to any new construction of a building, or an 

addition to an existing building, the Plan Commission and Board shall bear in mind the 
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statement of purpose for the zoning district such that the proposed building or addition at 

its location does not defeat the purposes and objectives of the zoning district. 

 

Finding: The Commission finds that the statement of purpose for the zoning district is 

such that the proposed project at its location does not defeat the purposes and 

objectives of the zoning district. 

 

 

The Plan Commission shall also evaluate the effect of the proposed conditional use upon: 
 

 The maintenance of safe and healthful conditions. 

 

Evaluated and no adverse impact. 

 

 The prevention and control of water pollution including sedimentation. 

 

Evaluated and no adverse impact  

 

 Existing topographic and drainage features and vegetative cover on the site. 

 

Evaluated and no adverse impact  

 

 The location of the site with respect to floodplains and floodways of rivers and streams. 

 

Evaluated and no adverse impact  

 

 The erosion potential of the site based upon degree and direction of slope, soil type and 

vegetative cover. 

 

Evaluated and no adverse impact  

 

 The location of the site with respect to existing or future access roads. 

 

Evaluated and no adverse impact  

 

 The need of the proposed use for a shoreland location. 

 

Evaluated and no adverse impact  

 

 Its compatibility with uses on adjacent land. 

 

The Commission evaluated and concluded that the proposed project is compatible 

with the uses on adjacent lands. 

 

 Any other requirements necessary to fulfill the purpose and intent of the Zoning Code of 

the Village of Shorewood Hills conditions required: 
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Other requirements are contained in the previously approved conditional use permit 

granted for construction of the home. 



 
 

DANE COUNTY  WISCONSIN 

Resolution No. R-2018-9 

RESOLUTION REQUESTING A DANE COUNTY PARC & RIDE GRANT  

AND  

REQUESTING DANE COUNTY TO EXERCISE ITS MUNICIPAL PARK POWERS WITHIN THE 

MUNCIPALITY 

WHEREAS, the Board of Trustees (the " Governing Body ") of the Village of Shorewood Hills, Dane County, 

Wisconsin (the "Municipality") has reviewed the attached PARC & Ride Grant Application (the "Application"); 

and 

NOW, THEREFORE, BE IT RESOLVED that the Governing Body finds it is in the public interest that the 

capital improvement(s) contemplated in the Application (the "Project") is undertaken;  

BE IT FURTHER RESOLVED, the Governing Body hereby authorizes Karl Frantz, Village Administrator  to 

act on its behalf to submit an application for financial assistance to the County of Dane under the Dane County 

PARC & Ride Grant Program for the purposes described below; to sign documents; and to take action 

necessary to undertake, direct, and complete an approved Dane County PARC & Ride grant project for the 

construction of the Blackhawk Bike Path Extension. 

 

BE IT FURTHER RESOLVED, the Governing Body hereby recognizes and acknowledges the long-term 

operations and maintenance responsibilities associated with this Dane County PARC & Ride Grant Program, 

and will meet its obligations under the Grant and Management Contract for the project. 

 

BE IT FURTHER RESOLVED, Dane County will act on the Application only after receiving this resolution 

approved by a majority of the members-elect of this Governing Body.  

 

NOW, THEREFORE, BE IT RESOLVED that: 

Section 1.  Request from Municipality.  The Municipality hereby requests Dane County to act and 

consents to Dane County acting to finance a portion or all of the Project.  

Section 2.  Grant of Authority to County.  The Municipality hereby finds it is in the public interest to 

grant Dane County authority to finance the Project under the terms and conditions of Dane County's PARC & 

Ride Grant Program.  In consenting herein, the Municipality does not waive or relinquish any of its municipal 

authority or power under law, nor obligate itself to take any action or provide any funding with regard to the 

Project. 

 Adopted this 17th day of September , 2018 

 

I hereby certify that the foregoing resolution was duly adopted by the Village of Shorewood Hills  at a legal 

meeting held on the 17th day of September  

 

                _________________________________   

 

                 David J. Benforado , Village President  

 

Attest:      ___________________________________ 

                Karla Endres ,Village Clerk 

 

VILLAGE OF SHOREWOOD HILLS 
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APPLICANT INFORMATION 

Organization       

Contact 
Name & Title       

Address       

Daytime 
Phone       E-mail  

PROJECT INFORMATION 
Requirement:   Projects must be on public lands, easements, or leased property that guarantees at least 25 years of public 
trail access.  Trail projects proposed for land that has not yet been secured for public trail access are not eligible.   

Project  
Title       

Project 
Location       

Estimated 
Start Date       Estimated 

End Date       

PROJECT COST SUMMARY 

Project 
Costs       Grant Request 

(up to 50%)       

Sponsor 
Funds       Grants or 

Other Match       

REQUIRED ATTACHMENTS 

 
  Project Budget Form 

 

  Project Narrative Form 
 

  Context map that shows the project location and its connection to the regional trail system as shown in 
      the Dane County Parks and Open Space Plan. 
 

  Site plan or design & engineering plans and specifications 
 

  Authorizing Resolution (s) – See sample resolutions. 

 
The undersigned hereby certifies that the information contained in this application and all 
attachments is true and correct to the best of his/her knowledge. 

 
Name of Authorized Representative (please print) _______________________ Title: ___________________ 

Signature of Authorized Representative _______________________________ Date: ___________________ 
 

PARC & Ride Grant Program 
Grant Application 

 

Email applications to Sara Rigelman at Rigelman@countyofdane.com.  Total file size should not 
exceed 10 MB.   



 

 

PROJECT COSTS 

Item Description Quantity Unit Cost Total Cost 

Total Project Costs 
PROJECT FUNDING - Submit documentation for sources of match (i.e.  copies of preliminary or 
final grant award letters, pending or approved budget allocations) 

Sources of Match (Other than PARC Grant Request) Status 
(i.e. pending or secured) Amount 

Total Project Funding 

GRANT REQUEST SUMMARY 

Grant Request (Total Project Costs less Total Project Funding) 
% of Total Project Costs 
PARC Grants will only be awarded for 50% or less of total project costs. 

PARC & Ride Grant Program 
Budget Form 

Please attach price quotes, invoices, grant contracts and any other information that will support the project 
budget.  If you need additional space, please make copies of this form and attach to your application.   

%



STREET IMPROVEMENTS COST ESTIMATE

CLIENT NAME: Village of Shorewood Hills
PROJECT NAME: Blackhawk Path Extension

from Post Farm Park to Ubay Drive
DATE OF ESTIMATE: 9/12/2018

PHYSICAL ASSUMPTIONS: COST ASSUMPTIONS:
Length of Street, Feet Curb Cost, Per Lineal Foot $35.00
Radii @ Intersections Existing Curb Removal Cost, Per Lin. Ft. $5.00
Number of Radi Valley Gutter Cost, Per Each $2,000.00
Number of Side Streets 4" Sidewalk Cost, Per Sq. Ft. $5.00
Existing Curb & Gutter Removal, Lineal Fee 30 6" Sidewalk Cost, Per Sq. Ft. $6.00
Curb & Gutter Length, Feet 30 Excavation to Subbase Cost, Per Cu. Yd $15.00
Curb Face-to-Curb Face Width, Feet Existing Flatwork Removal Cost, Per Sq. Ft $2.00
Width of Curb, Inches: Bad Subbase Excavation Cost, Per Cu. Yd $16.00
Number of Valley Gutters Bad Subbase Replac. Br. Run Cost, Per Ton $12.00
Existing Conc. Flatwork Removal, Lineal Fee 240 Breaker Run Cost, Per Ton $12.00
Amount of New 4" Concrete Sidewalk, Sq. Ft 240 3/4" Crushed Aggregate Cost, Per Ton $12.75
Base Course Depth Under 4" Sidewalk, Inches 6 Asphalt Binder Course Cost, Per Ton $64.00
Amount of New 6" Concrete Sidewalk, Sq. Ft 360 Clean & Tack Cost, Per Sq. Yd. $0.50
Base Course Depth Under 6" Sidewalk, Inches 8 Asphalt Surface Course Cost, Per Ton $68.00
Average Bad Subbase Undercut Depth, Inches 3 Parking Lot Pavement Cost, Per Sq. Yd $20.00
Breaker Run Depth, Inches 0 Topsoil Restoration Cost, Per Sq. Yd $2.25
3/4" Crushed Aggregate Depth, Inches 0 Seeding, Fertilizing & Mulching
Asphalt Binder Course Thickness, Inches 0      Cost, Per Sq. Yd. $2.25
Asphalt Surface Course Thickness, Inches 0 Manhole Adjustment Cost, Each $250.00
2" Asphalt Path, Sq. Yds 1714.6 Sawcutting Cost, Per Lineal Foot $3.00
Base Course Depth Under Parking Area, Inches 12 Erosion Control Allowance, Lump Sum $1,500.00
Width of Topsoiling, Each Side, Feet 6 Traffic Control Allowance, Lump Sum $500.00
Manholes to Be Adjusted 0
Sawcutting Length, Feet 400 CALCULATIONS:
Base Course Safety Factor 1.1 Pavement Width, Feet 1
Asphalt Safety Factor 1.1 3/4 " Cr. Aggr. Depth Beneath Curb, Inches -7.5

Effective Depth of Crown, Inches 0.06
Street Cr. Aggregate & Excavation Area, Sq. Ft 0
Street Pavement Area, Square Feet 0
Street Pavement Area, Square Yards 0

COST ESTIMATE:
Description: Units Unit Price Estimated Cost

Mobilization, Bonds & Insurances 1 l.s. $7,706.15 l.s. $7,706
Removal & Disposal of Existing Curb & Gutter 30 l.f. $5.00 /l.f. $150
Removal & Disposal of Existing Conc. Flatwork 240 s.f. $2.00 s.f. $480
Excavation to Subbase 667 c.y. $15.00 /c.y. $10,005
Excavation of Bad Materials Below Subbas 0 c.y. $16.00 /c.y. $0
3" Breaker Run Replacement of Bad Subbase 0 tons $12.00 /ton $0
3" Breaker Run Base Course 0 tons $12.00 /ton $0
3/4" Crushed Aggregate Base Course 1173 tons $12.75 /ton $14,956

Manhole Adjustments 0 ea. $250.00 /ea. $0
Sawcutting 400 l.f. $3.00 /l.f. $1,200

Concrete Curb & Gutter 30 l.f. $35.00 /l.f. $1,050
Valley Gutter at Intersections 0 ea. $2,000.00 /ea. $0
4" Thick Concrete Sidewalk 240 s.f. $5.00 /s.f. $1,200
6" Thick Concrete Sidewalk 360 s.f. $6.00 /s.f. $2,160

Asphalt Lower Course 0 tons $64.00 /ton $0
Clean & Tack 0 s.y. $0.50 /s.y. $0
Asphalt Surface Course 0 tons $68.00 /ton $0
Asphalt Driveway Replacements 1714.6 s.y. $20.00 /s.y. $34,292

Topsoil Restoration 2057.52 s.y. $2.00 /s.y. $4,115
Seeding, Fertilizing & Mulching 2057.52 s.y. $2.00 /s.y. $4,115

Erosion Control 1 l.s. $1,500.00 l.s. $1,500
Fence along south edge 1460 l.f. $40.00 /l.f. $58,400
Crosswalk Upgrades 1 l.s. $20,000.00 l.s. $20,000
Signing and Traffic Contro 1 l.s. $500.00 l.s. $500

CONSTRUCTION SUBTOTAL $161,829
Basic Design Eng. & Const. Admin. @ 13 % $21,038
Special Meetings & Design Refinements @ 4 % $6,473
Resident Inspection @ 4 % $6,473
Contingency @ 10 % $16,183

TOTAL $211,996



 

 

PROJECT DESCRIPTION 

Describe the project scope and include a discussion on the following evaluation factors: 

• Provides a new linkage to a Dane County Parks property, other bikeway routes or paths, or to a 
neighborhood or community 

• Located along a river or lakeshore 

• Anticipated bicycle use 

• Connects low income neighborhood or housing to a larger trail system or green space.  

• Provides additional amenities such as benches, observation decks, accessible fishing pier, bike repair 

station, kiosk, shade structure, etc. 

• Complements development activities in the surrounding area 

• Identified in multiple plans such as a local comprehensive plan and Dane County Bicycle 

Transportation Plan 

• Budget and secured financial resources 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PARC & Ride Grant Program 

  



PROJECT DESCRIPTION Cont. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Project Description 
Blackhawk Path Extension 

Village of Shorewood Hills, Wi 
 

Project Scope: 

This project is a 1400 lineal foot extension of the existing Blackhawk Path in the Village of Shorewood 

Hills.  This extension will become part of an existing bike network in the area that currently lacks an off‐

street bicycle facility link.  The existing bike route requires cyclists to use Marshall Court and University 

Bay Drive to traverse the area. 

The construction of the path will include the installation of a 6‐foot high fence along the southern edge 

of the path.  The installation of the fence was agreed to by the Village as a condition for the sale of 

parcel of property from the Wisconsin Department of Transportation which is necessary for the 

installation of the new path.  Additionally, the Village is planning to consider alternatives for and 

construct path crossing enhancements at the crossings with Marshall Court and University Bay Drive as a 

part of this project.   

Discussion of Evaluation Factors: 

 Provides a new linkage to a Dane County Parks property, other bikeway routes or paths, or to a 

neighborhood or community 

This path will provide a missing off‐street bike network link from the Blackhawk Path in the 

Village of Shorewood Hills to the University Avenue Path in the City of Madison.  

 

 Located along a river or lakeshore 

This section of trail is not located along a river or lakeshore.  

 

 Anticipated bicycle use 

This section of bicycle network is used by hundreds of cyclists a day and is one of the most 

heavily used in the region.  The construction of an off‐street facility in this area would greatly 

increase cyclist safety and accessibility. 

 

 Connects low income neighborhood or housing to a larger trail system or green space. 

This section of trail shares its’ northern border with Section 42 affordable housing units located 

within buildings on Marshall Court.  Additionally, the new trail section will connect to the Village 

greenspace of Post Farm Park. 

  

 Provides additional amenities such as benches, observation decks, accessible fishing pier, bike 

repair station, kiosk, shade structure, etc. 

Due to existing development in the area, there is not sufficient space available to accommodate 

the installation of additional path amenities. 

 

 Complements development activities in the surrounding area. 



Development activities in the area have made it possible for the Village to acquire the property 

required to build the bike path.  All adjacent landowners and businesses have voiced support 

and desire for the bike path installation.  The property at 2801 Marshall Court currently 

undergoing redevelopment is specifically designed to accommodate and take advantage of the 

new path. 

 

 Identified in multiple plans such as a local comprehensive plan and Dane County Bicycle 

Transportation Plan. 

The extension of this section of path is not shown as proposed on the Dane County Parks and 

Open Space Plan, but it is shown as a gap in the trail network.  This section of path has been part 

of many Village of Shorewood Hills planning documents.  It was included in Village’s the 2009 

Comprehensive Plan and has been included in additional planning documents for the area since 

that time.  More recently, it was included in the Village’s 5‐Year Capital Improvement Plan and 

budgeted for 2019 construction. 

 

This section of path is also identified in the Madison Area Transportation Planning Board’s 

Bicycle Transportation Plan.  It is identified as “planned shared‐use path” in that document. 

 

 Budget and secured financial resources. 

The project was planned for in the Village’s 5‐year Capital Plan and sufficient budget is available 

to complete the project within the Village’s Capital Fund. 

 

 

 

 

 

 

 

 



PROJECT TIMELINE 

Provide key project implementation milestones and timeline: 
Example: 
All grants and sponsor matching funds secured – December 2018 
Construction plans and specifications completed – June 2019 
Permits and approvals secured – August 2019 
Start construction – September 2019 
End construction – November 2019 
 

 

 

 

 

 

 

 

 

 

 

 

 

PROJECT DELIVERY PLAN 

Describe who will be performing project management activities such as construction 
management and oversight duties: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  



PROJECT OPERATIONS AND MAINTENANCE PLAN 

Describe how the project will be operated and maintained, who will be responsible for 
performing those activities, and what financial resources are available for it: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECOGNITION 

Describe how you will recognize Dane County’s financial contribution to the project, if 
funded: 
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VILLAGE OF SHOREWOOD HILLS 

DANE COUNTY, WISCONSIN 

 

RESOLUTION  R-2018-10 

 

A RESOLUTION TO APPLY TO PARTICIPATE IN THE NATIONAL FLOOD 

INSURANCE PROGRAM 

 

WHEREAS, certain areas of Shorewood Hills are subject to periodic flooding, mudslides 

(i.e., mudflows), or flood-related erosion, causing serious damages to properties within 

these areas; and 

 

WHEREAS, relief is available in the form of Federally subsidized flood insurance as 

authorized by the National Flood Insurance Act of 1968; and 

 

WHEREAS, it is the intent of this Board to require the recognition and evaluation of 

flood, mudslide (ie., mudflows), or flood-related erosion hazards in all official actions 

relating to land use in areas having these hazards; and 

 

WHEREAS, this body has the legal authority to adopt land use and control measures to 

reduce future flood losses pursuant to Section 87.30(1)(b) Wisconsin Statutes, 

 

NOW, THEREFORE, BE IT RESOLVED, that this Board hereby: 

 

1. Assures the Federal Insurance Administration that it will enact as necessary, and 

maintain in force in those areas having flood, mudslide (i.e., mudflow), or flood-

related erosion hazards, adequate land use and control measures with effective 

enforcement provisions consistent with the Criteria set forth in Section 59 et.seq., 

of the National Flood Insurance Program Regulations; and 

 

2. Vests the Office of the Village Administrator with the responsibility, authority, 

and means to: 

 

(a) Assist the Administrator, at his/her request, in the delineation of the limits 

of the area having special flood, mudslide, or flood-related erosion 

hazards. 

 

(b) Provide information the Administrator may request concerning present 

uses and occupancy of the flood plain, mudslide or flood-related erosion 

areas. 

 

(c) Cooperate with Federal, State, and local agencies and private firms which 

undertake to study, survey, map and identify floodplain, mudflow, or 

flood-related erosion areas, and cooperate with neighboring communities 

with respect to management of adjoining flood plain, mudslide and/or 



flood-related erosion areas in order to prevent aggravation of existing 

hazards. 

 

(d) Submit, on forms provided by the Administrator, an annual report on the 

progress made during the past year within the community in the 

development and implementation of flood plain management measures. 

 

(e) Upon occurrence, notify the Administrator in writing whenever the 

boundaries of the community have been modified by annexation or the 

community has otherwise assumed or no longer has authority to adopt and 

enforce floodplain management regulations for a particular area.  Include 

an accurate corporate limit map suitable for reproduction, clearly 

delineating the new corporate limits or new area for which the community 

has assumed or relinquished flood plain management regulatory authority.  

The community will use the Flood Insurance Rate Map or Flood Hazard 

Boundary Map published for the community from which land areas were 

annexed or from that political entity that previously had regulatory 

authority until the Administrator provides a map using the new corporate 

limits. 

 

3. Appoints the Office of the Village Administrator to maintain for public inspection 

and to furnish upon request (for determining flood insurance premium rates), the 

following information on all new and substantially improved structures 

constructed within the identified special flood hazard area: 

 

a. the actual (as-built) lowest floor (including basement) 

elevation in relation to mean sea level; 

b. any certificates of flood-proofing 

c. whether or not a building has a basement; 

d. for all floodproofed structures, the elevation to which the 

structure has been floodproofed 

 

4. Agrees to take such other official action as may be reasonably necessary to carry 

out the objectives of the program. 

 

Date Passed: 

 

Certification 

 

 

 

 

_________________________                                    ____________________________ 

 

David J. Benforado, Village President                         Karla Endres, Village Clerk 
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What Is a Flood? 
Flood insurance covers direct physical loss caused by 
“flood.” In simple terms, a flood is an excess of water on 
land that is normally dry. Here’s the official definition 
used by the National Flood Insurance Program. 

A flood is (1) “A general and temporary condition of 
partial or complete inundation of two or more acres of 
normally dry land area or of two or more properties (at 
least one of which is your property) from a. overflow of 
inland or tidal waters; b. unusual and rapid accumulation 
or runoff of surface waters from any source; or c. 
mudflow*. (2) collapse or subsidence of land along the 
shore of a lake or similar body of water as a result of 
erosion or undermining caused by waves or currents of 
water exceeding anticipated cyclical levels that result in a 
flood as defined in A.1.a. above.

* �Mudflow is defined (in part) as “A river of liquid and flowing mud 
on the surfaces of normally dry land areas, as when earth is carried 
by a current of water.”

Three Important Facts About Your  
Flood Policy
A Standard Flood Insurance Policy is a single-peril (flood) 
policy that pays for direct physical damage to your insured 
property up to the replacement cost or Actual Cash Value 
(ACV) (see “How Flood Damages Are Valued”) of the actual 
damages or the policy limit of liability, whichever is less. 

1. �Contents coverage must be purchased separately. 

2. �It is not a valued policy. A valued policy pays the 
limit of liability in the event of a total loss. For example: 
Your home is totally destroyed by a fire and it costs 
$150,000 to rebuild it. If your homeowners insurance 
policy is a valued policy with a $200,000 limit of 
liability on the building, you would receive $200,000. 
Flood insurance pays the replacement cost or ACV  
of actual damages, up to the policy limit.

3. �It is not a guaranteed replacement cost policy. 
A guaranteed replacement cost policy pays the cost to 
rebuild your home regardless of the limit of liability. 
For example: Your home is totally destroyed by a fire 
and it costs $200,000 to rebuild it. If your homeowners 
insurance policy is a guaranteed replacement cost policy 
with a $150,000 limit of liability on the building, you 
would receive $200,000. Flood insurance does not pay 
more than the policy limit.

This document was prepared by the National Flood Insurance Program (NFIP) to help you 
understand your flood insurance policy. It provides general information about deductibles, what is  
and is not covered by flood insurance, and how items are valued at the time of loss.

This document is based on the Standard Flood Insurance Policy Dwelling Form, which is used to 
insure one-to-four-family residential buildings and single-family dwelling units in a condominium 
building. There are two other policy forms: 

 �The General Property Form is used to insure five-or-more-family residential buildings and 
non-residential buildings.

 �The Residential Condominium Building Association Policy Form is used to insure residential 
condominium association buildings. 

While the three forms are similar, they do contain some important differences. For example, the 
General Property Form does not provide coverage for contents in any building other than the insured 
building, and the Residential Condominium Building Association Policy Form contains a coinsurance 
clause, which provides for a pro-rata reduction in the building claim payment if the building is not 
insured to 80 percent of its replacement value.

1

Two Types of Flood Insurance Coverage
The NFIP’s Dwelling Form offers coverage for: 1) Building Property, up to $250,000, and 2) Personal 
Property (Contents), up to $100,000. The NFIP encourages people to purchase both types of coverage. Your 
mortgage company may require that you purchase a certain amount of flood insurance coverage. 

For information about your specific limits of coverage and deductibles, refer to the Declarations Page in your flood 
insurance policy. It is also a good idea to review your policy with your insurance agent or company representative. 



Choosing Deductibles
Choosing the amount of your deductible is an important 
decision. As with car or homeowners insurance, choosing 
a higher deductible will lower the premium you pay, but 
will also reduce your claim payment. 

You can choose different deductibles for Building Property 
and Personal Property coverage. The deductibles will apply 
separately to Building Property and Personal Property 
claims. Your mortgage company may require that your 
deductible be no more than a certain amount.

Review the Declarations Page in your flood insurance 
policy for amounts of coverage and deductibles. Talk  
with your insurance agent, company representative, or 
lender about raising or lowering deductibles within an 
allowable range.

Physical damage to your building or personal property “directly” caused by a flood is covered by your flood 
insurance policy. For example, damages caused by a sewer backup are covered if the backup is a direct result of 
flooding. If the backup is caused by some other problem, the damages are not covered.

The following charts provide general guidance on items covered and not covered by flood insurance.  
Refer to your policy for the complete list. (For information on flood insurance coverage limitations in areas 
below the lowest elevated floor and in basements, see page 3 of this document.)

Reminder: Keep Your Receipts

While you are not expected to keep receipts 
for every household item and article of 
clothing, do try to keep receipts for electronic 
equipment, wall-to-wall carpeting, major 
appliances, and other higher-cost items. Your 
adjuster will be able to process your claim 
more quickly when you can prove how much 
items cost at the time of purchase. Also keep 
receipts for any repairs made with a flood 
insurance settlement.

What is insured under  
Building Property coverage:
 ��The insured building and 
its foundation. 

 ��The electrical and 
plumbing systems.

 ��Central air-conditioning 
equipment, furnaces, and  
water heaters. 

 ��Refrigerators, cooking stoves, 
and built-in appliances such  
as dishwashers. 

 ��Permanently installed carpeting 
over an unfinished floor. 

 ��Permanently installed 
paneling, wallboard, 
bookcases, and cabinets. 

 ��Window blinds.
 ��A detached garage (up to 10 
percent of Building Property 
coverage); detached buildings 
(other than detached garages) 
require a separate Building 
Property policy.

 ��Debris removal.

What is insured under  
Personal Property coverage:
 ���Personal belongings such as 
clothing, furniture, and  
electronic equipment.

 ��Curtains.
 ��Portable and window 
air conditioners.

 ��Portable microwave ovens and 
portable dishwashers.

 ����Carpets not included in building 
coverage (see above).

 ��Clothes washers and dryers.
 ����Food freezers and the food 
in them.

 ����Certain valuable items such 
as original artwork and furs  
(up to $2,500).

What is not insured under either 
Building Property or Personal 
Property coverage:

 ��Damage caused by moisture, 
mildew, or mold that could  
have been avoided by the  
property owner.

 ��Currency, precious metals, 
and valuable papers such as 
stock certificates.

 ��Property and belongings outside 
of a building such as trees, 
plants, wells, septic systems, 
walks, decks, patios, fences, 
seawalls, hot tubs, and  
swimming pools.

 ��Living expenses such as 
temporary housing.

 ��Financial losses caused by 
business interruption or loss of 
use of insured property.

 ��Most self-propelled vehicles such 
as cars, including their parts (see 
Section IV.5 in your policy).

General Guidance on Flood Insurance Coverage
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What Is Covered by Flood Insurance—and What Is Not



What is insured under  
Building Property coverage:
 �Foundation walls, anchorage 
systems, and staircases attached 
to the building. 

 �Central air conditioners. 
 �Cisterns and the water in them. 
 �Drywall for walls and ceilings 
(in basements only).

 �Non-flammable insulation 
(in basements only).

 �Electrical outlets, switches, and 
circuit-breaker boxes. 

 �Fuel tanks and the fuel in them, 
solar energy equipment, and well 
water tanks and pumps. 

 �Furnaces, water heaters, heat 
pumps, and sump pumps.

What is insured under  
Personal Property coverage:
 �Washers and dryers.
 �Food freezers and the food in 
them (but not refrigerators).

 �Portable and window 
air conditioners.

What is not insured under either 
Building Property or Personal 
Property coverage:
 �Paneling, bookcases, and 
window treatments such as  
curtains and blinds. 

 �Carpeting, area carpets, and other 
floor coverings such as tile. 

 �Drywall for walls and ceilings 
(below the lowest elevated floor). 

 �Walls and ceilings not made 
of drywall.

 �In certain cases staircases 
and elevators.

 �Most personal property such as 
clothing, electronic equipment, 
kitchen supplies, and furniture.

Flood insurance coverage is limited in areas below the lowest elevated floor (including crawlspaces) depending 
on the flood zone and date of construction (refer to Part III, Section A.8 in your policy) and in basements 
regardless of zone, or date of construction. As illustrated below, these areas include 1) basements, 2) crawlspaces 
under an elevated building, 3) enclosed areas beneath buildings elevated on full-story foundation walls that are 
sometimes referred to as “walkout basements,” and 4) enclosed areas under other types of elevated buildings.

4. Elevated building with enclosure 
Coverage limitations apply to “enclosed areas” at ground level 
under an “elevated building.” An elevated building allows water to 
flow freely under the living quarters, thus putting less strain on the 
building in the event of flooding. An “enclosure” is the area below 
the lowest elevated floor that is fully shut in by rigid walls.

3. �ELEVATED BUILDING ON FULL-STORY  
FOUNDATION WALLS 

Coverage limitations apply to the enclosed areas (lower floor) even 
when a building is constructed with what is sometimes called a 
“walkout basement.” 

1. Basement 
Coverage limitations apply to “basements,” which are any area of 
the building, including a sunken room or sunken portion of a room, 
having its floor below ground level on all sides. 

2. Crawlspace 
When a building is elevated on foundation walls, coverage 
limitations apply to the “crawlspace” below.

General Guidance on Flood Insurance Coverage Limitations in Areas  
Below the Lowest Elevated Floor and in Basements
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Actual Cash Value (ACV)

ACV is Replacement Cost Value at the time of loss, 
less the value of its physical depreciation. 

Some building items such as appliances and carpeting 
are always adjusted on an ACV basis. For example, 
wall-to-wall carpeting could lose from 10 to 14 percent 
of its value each year, depending on the quality of  
the carpeting. This depreciation would be factored  
into the adjustment.

Personal property is always valued at ACV.

Replacement Cost Value (RCV)

RCV is the cost, without depreciation, to replace that 
part of a building that is damaged. To be eligible, three 
conditions must be met: 

1. �The building must be a single-family dwelling; and

2. �The building must be your principal residence at  
the time of loss, meaning you live there at least  
80 percent of the year; and

3. �Your building coverage is at least 80 percent of 
the full replacement cost of the building, or is the 
maximum available for the property under the NFIP.

The value of flood damage covered under the Dwelling Form is based on either Replacement Cost Value  
or Actual Cash Value. 

Special Considerations for  
Multiple Claims
Owners of NFIP-insured residential property, 
identified as “severe repetitive loss” (SRL) property, 
may be eligible for a FEMA mitigation grant for 
property improvements that reduce the likelihood 
of future flood damages. Participation in the SRL 
program is voluntary, but property owners who refuse 
an offer of mitigation may expect an increase in their 
flood insurance premium rate equal to 150% of the 
chargeable rate for the property at the time the offer 
was made.

An NFIP-insured property is defined as a severe repetitive 
loss property when it meets one of the following criteria 
since 1978, regardless of ownership: 

1. �Four or more separate flood claim payments have 
been made and each claim payment exceeds $5,000 
(including building and contents payments), or

2. �At least two separate flood claim payments (building 
payments only) have been made and the cumulative 
payments exceed the current value of the property.

A final note
This document provides general information about flood 
insurance coverage. However, please be aware that your 
Standard Flood Insurance Policy, your application, and 
any endorsements, including the Declarations Page, make 
up your official contract of insurance. Any differences 
between this information and your policy will be resolved 
in favor of your policy. If you have questions, call your 
insurance agent or company representative. 

What Is Increased Cost of Compliance 
(ICC) Coverage? 

Most NFIP policies include ICC coverage, which 
applies when flood damages are severe. ICC 
coverage provides up to $30,000 of the cost to 
elevate, demolish, or relocate your home. If your 
community declares your home “substantially 
damaged” or “repetitively damaged” by a flood, it 
will require you to bring your home up to current 
community standards. 

The total amount of your building claim and 
ICC claim cannot exceed the maximum limit for 
Building Property coverage ($250,000 for a single-
family home). Having an ICC claim does not affect a 
Personal Property claim (up to $100,000), which is 
paid separately. 

Details about eligibility are in Section III.D. of  
your policy. 

Congress created the National Flood Insurance Program 
(NFIP) in 1968 to reduce future flood damage through 
floodplain management, and to provide people with 
flood insurance through individual agents and insurance 
companies. The Federal Emergency Management Agency 
(FEMA) manages the NFIP. As required by Congress, 
this document was prepared by the NFIP to help flood 
insurance policyholders understand their policy.

4

How Flood Damages Are Valued



National Flood Insurance Program

Summary of Coverage
FEMA F-679 / November 2012

F-679 Revised 11/2012; Reprinted 1/2013

For more information about the NFIP and flood insurance, call 
1-800-427-4661

or contact your insurance company or agent.

http://www.fema.gov/business/nfip 
http://www.floodsmart.gov

Actual Cash Value (ACV)

ACV is Replacement Cost Value at the time of loss, 
less the value of its physical depreciation. 

Some building items such as appliances and carpeting 
are always adjusted on an ACV basis. For example, 
wall-to-wall carpeting could lose from 10 to 14 percent 
of its value each year, depending on the quality of  
the carpeting. This depreciation would be factored  
into the adjustment.

Personal property is always valued at ACV.

Replacement Cost Value (RCV)

RCV is the cost, without depreciation, to replace that 
part of a building that is damaged. To be eligible, three 
conditions must be met: 

1. �The building must be a single-family dwelling; and

2. �The building must be your principal residence at  
the time of loss, meaning you live there at least  
80 percent of the year; and

3. �Your building coverage is at least 80 percent of 
the full replacement cost of the building, or is the 
maximum available for the property under the NFIP.

The value of flood damage covered under the Dwelling Form is based on either Replacement Cost Value  
or Actual Cash Value. 

Special Considerations for  
Multiple Claims
Owners of NFIP-insured residential property, 
identified as “severe repetitive loss” (SRL) property, 
may be eligible for a FEMA mitigation grant for 
property improvements that reduce the likelihood 
of future flood damages. Participation in the SRL 
program is voluntary, but property owners who refuse 
an offer of mitigation may expect an increase in their 
flood insurance premium rate equal to 150% of the 
chargeable rate for the property at the time the offer 
was made.

An NFIP-insured property is defined as a severe repetitive 
loss property when it meets one of the following criteria 
since 1978, regardless of ownership: 

1. �Four or more separate flood claim payments have 
been made and each claim payment exceeds $5,000 
(including building and contents payments), or

2. �At least two separate flood claim payments (building 
payments only) have been made and the cumulative 
payments exceed the current value of the property.

A final note
This document provides general information about flood 
insurance coverage. However, please be aware that your 
Standard Flood Insurance Policy, your application, and 
any endorsements, including the Declarations Page, make 
up your official contract of insurance. Any differences 
between this information and your policy will be resolved 
in favor of your policy. If you have questions, call your 
insurance agent or company representative. 

What Is Increased Cost of Compliance 
(ICC) Coverage? 

Most NFIP policies include ICC coverage, which 
applies when flood damages are severe. ICC 
coverage provides up to $30,000 of the cost to 
elevate, demolish, or relocate your home. If your 
community declares your home “substantially 
damaged” or “repetitively damaged” by a flood, it 
will require you to bring your home up to current 
community standards. 

The total amount of your building claim and 
ICC claim cannot exceed the maximum limit for 
Building Property coverage ($250,000 for a single-
family home). Having an ICC claim does not affect a 
Personal Property claim (up to $100,000), which is 
paid separately. 

Details about eligibility are in Section III.D. of  
your policy. 

Congress created the National Flood Insurance Program 
(NFIP) in 1968 to reduce future flood damage through 
floodplain management, and to provide people with 
flood insurance through individual agents and insurance 
companies. The Federal Emergency Management Agency 
(FEMA) manages the NFIP. As required by Congress, 
this document was prepared by the NFIP to help flood 
insurance policyholders understand their policy.
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Opening	Remarks	of	the	Pool	Committee	to	the	Village	Board	
	
	
	 On	behalf	of	the	Pool	Committee	and	the	approximately	3000	members	it	represents,	

25%	of	which	are	Village	residents,	we	thank	the	Board	for	this	opportunity	to	discuss	with	you	

our	initial	plan	for	future	capital	investment.	It	has	been	several	decades	since	the	last	

significant	expansion	of	the	pool	and	related	facilities,	having	last	occurred	in	1996.		Since	that	

time,	the	Committee	has	been	focused	on	annual	improvements	to	those	facilities	while	paying	

down	the	debt	incurred	from	the	1996	expansion	and	remodel.		Since	the	expansion,	the	pool	

budget	has	been	able	to	adequately	cover	the	significant	annual	debt	service	within	its	budget	

each	season.		After	completing	many	years	of	spending	over	$100,000,	the	budgeted	debt	

service	has	now	dropped	to	approximately	$15,000	for	2018	and	will	remain	at	a	similar	

amount	until	the	final	payment	in	2030.		The	current	pool	fund	balance	is	$243,000.	The	2018	

budget	anticipates	a	surplus	of	$45,000	with	future	expectations	potentially	reaching	$100,000	

annually.		We	have	always	recognized	that	capital	investment	is	one	of	the	essential	

components	of	maintaining	the	quality	and	competitiveness	of	the	facility	and	retaining	the	

loyalty	of	our	members.	In	that	spirit	we	come	before	you	with	our	very	preliminary	plans	for	

future	capital	spending.	

	 Our	plan	is	roughly	divided	into	short-term,	medium-term	and	long-term	spending.	Our	

short-term	plan,	as	set	forth	in	our	2018	budget,	is	focused	on	continued	maintenance	and	

improvements	to	the	facility,	as	well	as	enhancements	to	the	pool	member	experience	as	a	

whole.		For	example,	we’ve	budgeted	for	modest	locker	room	improvements	(new	

toilets/urinals,	countertops,	ventilation	improvements,	etc),	as	well	as	a	large	inflatable	

obstacle	course	and	log	rolling	for	pool	entertainment.		These	are	just	a	few	examples	of	the	



types	of	annual	improvements	that	have	allowed	us	to	enjoy	the	continued	success	of	the	pool	

and	the	satisfaction	of	our	members.	

	 Before	proceeding	to	describe	our	medium-term	plans,	particularly	as	they	relate	to	the	

Community	Center	and	locker	room	building,	it	is	useful	to	introduce	separate	terms	to	

describe	the	first	and	second	floors.		In	our	remarks,	we	refer	to	the	second	floor	as	the	

“Community	Center”	so	as	not	to	confuse	it	with	the	entire	building.		We	refer	to	the	pool	

office,	locker	rooms,	storage	areas,	and	guard/staff	room	as	the	“first	floor.”	

	 Our	medium-term	plans	cover	roughly	the	years	2019	–	2022.	During	this	time	period,	

we	are	planning	to	replace	to	the	pool	heating	boilers.		Despite	ongoing	preventative	

maintenance,	the	boilers	are	of	an	age	and	a	condition	where	potential	catastrophic	failure	is	

an	increasing	probability,	which	if	experienced,	could	potentially	force	the	closure	of	the	pool	in	

mid-season.		In	order	to	avoid	this	outcome,	the	Committee	feels	the	boilers	should	be	replaced	

in	the	fall	of	2018,	or	the	spring	of	2019	at	the	latest.	The	ballpark	cost	of	this	project	is	

estimated	to	be	around	$100,000.	The	current	pool	fund	balance	is	adequate	to	pay	for	this	

necessary	expense,	but	doing	so	will	significantly	diminish	the	fund.	

	 We	understand	that	the	other	major	anticipated	expense	during	the	medium-term	is	an	

extensive	repair	or	replacement	of	the	roof	of	the	Community	Center.		Historically,	decisions	

regarding	the	Community	Center	space,	its	budget,	and	its	utilization,	have	been	the	

responsibility	of	the	Village	Services	Committee.		It’s	our	understanding	that	to	a	significant	

degree,	the	decision	on	the	approach	and	timing	of	this	repair	or	replacement	has	been	

postponed	as	the	future	of	the	building	has	been	discussed.	From	the	Pool	Committee’s	

perspective,	only	the	first	floor	of	the	building	has	been	deemed	essential	for	the	purpose	of	



operating	the	pool.		While	more	space	is	generally	preferable	to	less,	the	Pool	Committee	

anticipates	the	cost	of	renovating	the	second	floor	would	significantly	exceed	any	benefits	to	

the	pool	membership.			

	 Even	if	the	Pool	Committee	had	the	final	say	as	to	the	future	of	the	building,	which	the	

Pool	Committee	recognizes	is	vested	in	the	Board,	the	Pool	Committee	is	not	far	enough	along	

in	its	plans	to	recommend	whether	it	would	replace	the	building	with	a	one-story	structure,	

renovate	the	first	floor	and	demolish	the	second	story,	or	simply	renovate	the	first	floor.		The	

Committee	is	of	the	opinion	that	only	the	first	floor	can	cost	effectively	serve	the	needs	of	the	

pool	membership.	Therefore,	the	Committee	will	be	looking	for	guidance	(instruction)	from	the	

Board	as	to	the	future	of	the	second	floor.	In	trying	to	renovate	or	replace	the	facility	in	a	cost	

efficient	manner,	the	Committee	is	hopeful	that	plans	would	allow	for	any	new	facility	to	use	

the	same	basic	footprint,	with	the	possibility	of	a	modest	expansion	to	the	north	of	it’s	current	

location.	Maintaining	the	building	in	its	current	location	would	avoid	the	added	expense	of	

rerouting	existing	below	ground	infrastructure	related	to	both	the	pool	mechanicals	and	the	

building	itself.	

	 The	Pool	Committee	has	identified	several	needs	when	considering	any	replacement	or	

improvement	to	the	first	floor.		Examples	of	these	include	improved	men’s	and	women’s	

shower	areas,	the	addition	of	men’s,	women’s,	and	family	locker	room	facilities,	full-facility	

handicap	access,	increased	administrative	office	space,	and	increased	storage	and	facility	

maintenance	areas.		As	noted	earlier,	this	might	include	an	expansion	of	the	building	to	the	

north,	but	would	otherwise	conform	to	the	existing	footprint.		The	Committee	also	recognizes	

some	enhanced	benefit	to	the	membership	in	having	a	large	outdoor	rooftop	viewing	area.	



	 Thus	far,	the	Committee’s	discussion	on	medium-term	plans	do	not	meaningfully	

encroach	upon	space	used	by	or	reserved	for	other	Village	groups.		Longer-term,	the	

Committee	would	like	the	Board	to	consider	expansions	that	would	address	how	the	land	in	

Post	Farm	Park	is	used.	In	particular,	the	existing	parking	lot	is	aging	and	its	size	is	inadequate	

during	the	peak	season.	Redesigning	the	lot	in	its	current	location	is	one	possibility.		Another	is	

potentially	relocating	the	lot	or	adding	an	additional	lot	to	the	east	adjoining	Marshall	Court,	

thereby	dramatically	shifting	the	traffic	pattern.	The	Committee	is	aware	that	completing	the	

bike	path	is	a	priority	and	that	this	project	will	be	focused	on	the	intersection	of	Marshall	Court	

and	University	Avenue.	Given	the	number	of	interested	parties	and	the	complexity	of	the	

redesigning	of	these	spaces,	the	Committee	looks	to	the	Board	for	guidance	in	what	options	

might	be	realistically	considered.	

	 In	summary,	the	Committee	seeks	the	Board’s	guidance	as	to	its	future	plans	for	the	

Community	Center	so	that	the	Committee	might	further	narrow	and	more	specifically	explore	

its	options	for	the	renovation	of	the	first	floor.	Finally,	the	Committee	will	benefit	from	hearing	

the	Board’s	perspective	with	regard	to	the	future	of	both	parking	and	access	to	Post	Farm	Park.	

	 Thank	you	again	for	your	time	with	these	requests.	We	look	forward	to	your	comments,	

questions,	and	dialogue,	and	we	are	excited	to	be	in	the	position	to	be	able	to	explore	potential	

enhancements	to	this	great	Village	facility.	

	

	 	









Potential Framework to Consider Renovation of Village Facilities, Processes and Timeline 

 

1. Gain familiarity with Village facilities and discuss issues/needs with staff 

10/18 - 5/19 
Tour Four Corner Park restrooms, Heiden Haus, Community Center pool area. Tour DPW Building and 
storage building. Tour Village Hall and Police Department. Tour Marina and Boathouse. Learn and 
discuss issues, conditions, space needs with staff for each facility as a part of tours. 

2-3 meetings (e.g. hour long evening meetings outside of regular scheduled Board meetings) 

 

2. Gain familiarity with Financing needs and capacity 

6/19 - 12/19 
Learn about and determine financial capacity of Village to undertake facility improvements of various 
magnitudes incorporating other needed capital improvements, such as infrastructure, with assistance 
from the Village financial advisor Baird Inc. 

2-3 meetings 

3. Determine needs and demands for Community spaces and develop priorities 

12/19 - 6/20 
Determine need/demand for community spaces through surveys, facilitated public input sessions with 
assistance from outside consulting facilitation services. 

7/20 - 12/20 
Order projects by priority and determine sequencing of projects using financial capacity. 

2-3 meetings 

4. Update Capital plan 

Ongoing through process 

5. Start work on designing/bidding project(s) 

2021 - 2023 
Hire firm to begin work on design and specifications for first priorities. 

 

 

 Some possible outcomes of planning may allow the pool to proceed more expeditiously. 

 Some meetings may be combined or part of other regularly scheduled meetings. 

 

 

(revised 8/14/18) 
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                Participant Questions/Comments from 

                 Flash Flood Board Meeting on 9/6/18  

 
 

1. Janine Sullivan, 810 Burbank Place 
a. Could the flood wall at the end of Burbank Place be raised by a foot and extended on 

either side? 

b. Keep the height of Burbank Place exactly where it is, or lower it so it can hold more 

water.  The same for Maple Terrace. 

c. Could you look into landscaping Blackhawk Country Club so it could hold more 

water? 

 

2.  Laura Schechter, 902 Columbia Rd 

a.     Penzey’s told me that the June flood led to lots of fresh mulch getting stuck in storm  

        drain by DSI building that was never cleaned out, so it blocked the water and helped  

        cause the flooding by the pool. 

b.   There is a lot of asphalt by the pool/bike path so water has nowhere to go.  Can more  

       be sent to Community Gardens or change slope of pool parking lot? 

c.    Getting a FEMA declaration is very important otherwise we can’t get a tax write-off  

       for our losses. 

d.   Shorewood Village installed manual sewer backup valves on Columbia/Swarthmore,  

       but you have to be aware/home/strong/knowledgeable to turn it on at the right  

       moment.  We saw sewage bubbling up through our drain.  We request manual valve  

       be replaced by automatic by the village. 

e.   There is a tall/dead tree in the park behind our house (bike path and Shorewood) that  

       Corey had said a few weeks ago would be cut down.  I hope that does not get post- 

        poned because it looks scary and could land on our house. 

f.     Thanks to Tracy and her team for amazing work which made everything feel a bit  

        more manageable.  They were amazing! 

 

3.  Dan Noguera, 919 Columbia Rd.  

a.   What is the level of the lake in comparison to the water level during the flood? 

b.   Would supporting a lower lake level improve drainage from the Village? 

c.   Are storm sewers all gravity flowing?  Is there a possibility of setting up pumps? 

d.   What happened with the sewer pump stations?  Are there sewer pumping stations 

       nearby that failed? 

e.   I have pictures with time stamps that do not agree with the timeline described.  The  

      flooding occurred much earlier.  Thus, how does this affect the analysis of how much  

      water caused the flood? 

f.    Is it possible to have relief on property taxes for the affected homes? 

 

4.  Leslie Clark, 838 Maple Terrace- 

a.   When will the Village participate in the National Flood Insurance Program?  I got a  

       quote for private flood insurance for my little house for $5,600/year with $4,000  

       deductible.  Does it cover foundation damage? 



Leslie Clark, continued: 

b.   Will the Engineer presentation be available for the Village residents? 

 

5.  John Carey, 3511 Sunset Dr. 

a.   Concerns about contamination of Community Gardens by the pool—sewage, pool       

       chemicals, petrochemicals, heavy metals:     UW Extension said it depends greatly 

       on amount/concentration of these substances (very broadly of course). 

b.   In addition, were there significant spills of pool chemicals, oil or gas in the area? 

 

6.  Jim Hudson, 902 Swarthmore Ct.- 

a.   Can the Village start participating in NFIP?  (So we can buy flood insurance)  

b.   Can the Village waive permit and inspection fees for replacement of mechanicals,   

      electrical panels, and so forth? 

 

7.  Anne Helsley-Marchbanks, 817 Maple Terrace-- 

a.   Why can we not get flood insurance?  This needs to be fixed.  Would it cover  

       collapsed foundations? 

b.   Please keep us informed of future meetings, and especially when we can get  

      insurance. 

c.   How many private residences were affected? 

 

8.  Gloria Beach, 907 Swarthmore Ct.-- 

a.   Agree that Ad Hoc Committee should be formed per Trustee Bailey’s   

      recommendation.   I would be interested in being part of this Ad Hoc Committee as I 

      was directly impacted, and am in communication with many neighbors on 

      Swarthmore/Columbia who were also affected. 

 

9.  Nancy Holyoke, 920 Columbia Rd. 

a.   Is there a way the Village can help us collect info. on the best way to rebuild our  

      homes?  Specifically, I’m wondering about window wells—is glass block strong  

      enough?  Or, should we be cementing those window up, or get cement blocks? How 

      important is it to replace vents, etc.?  A pooling of brains, expert resources would be 

      really helpful. 

b.   The large drainage pipe (or whatever it is) that ends at Shorewood Blvd. and may be 

      extended—that sounds like a big liability as it sits.  IE: Sounds like we’re sitting at  

      the point where a freeway narrows to a two-lane road.  Is there a way to block that  

      off at an earlier point until the extension is built? 

c.   If I have an LLC will that help me get different insurance?  (Another question for a 

      wider group). 
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