Village of Shorewood Hills
Board of Trustees Minutes
Monday, May 18, 2020

1. Called to Order Village President David Benforado called the meeting to order at 7:00 pm via Zoom.

2. Roll Call Members of the Board present were Mr. Benforado and Trustees John Imes, Tracy Bailey,
Shabnam Lotfi, Cokie Albrecht, Laura VValderrama and Village Treasurer Sean Cote. Trustee Scott Friedman
was excused. Also in attendance were Village Administrator Karl Frantz, Administrative Services
Manager/Deputy Clerk David Sykes, Police Chief Aaron Chapin, Village Engineer Brian Berquist and Village
Clerk Karla Endres.

3. Statement of Public Notice Karl Frantz stated the meeting has been properly noticed.

4. Procedures Orientation — Noted the meeting was held by Zoom and the meeting is streaming live via
Facebook.

5. Appearances and Communications —
i. Introduce Ms. Elaena Noffsinger- Pool Manager

ii. Introduce Mr. Mike Meier- DPW Crew Chief

iii. Dr. Amy Buencamino M.D. and Dr. Nasia Safdar M.D.- Overview on COVID-19 including best
practices and Village options for spring, fall and summer activities (opportunity for Board questions,
discussion, next steps).

Dr. Nasia Safdar gave a detailed explanation of the COVID-19 pandemic. She explained the importance of
testing in the future so that when society starts to lessen social distancing restrictions we don’t adversely affect
the gains we have made with flattening the curve. She stated that everyone is susceptible and no one is immune
to the disease. She explained how important it is to have a plan when reopening for monitoring the cleaning
protocols and practicing physical distancing. She explained that there are low risk activities such as tennis and
golf but also high risk activates such as activities where it is more difficult to keep a social distance and face
coverings cannot be used.

Elaena Noffsinger asked how often bathrooms would need to be cleaned.

Dr. Safdar stated that once a day would not be adequate but several times throughout the day. The chlorine will
kill the infection but it is difficult to know who will come in contact with others or in contact with the infectious
droplets.

Dr. Buencamino stated the bathrooms should be cleaned at least 3-4 times a day but if the pool operation hours
are open longer, then a few more times should be added.

Dr. Safdar suggested Elaena utilize bleach for sanitizing and cleaning.

Mr. Frantz stated he has read the Madison Dane County Public Health orders that were released today and that
tennis courts are open but all pools are still closed.

Dr. Safdar stated there is a significant amount of preparation that needs to be done before re-opening.

Mr. Benforado suggested that basketball and soccer should not be run this summer due to the close contact of
those sports. He also stated the July 4" activities are being considered by alternative measures to make them
still happen. The Canoe-kayak share program is another program with specific procedures in the new orders.
Ms. Bailey asked Dr. Safdar if changing the routes on the streets in the Village would be beneficial.

Dr. Safdar said that the Village is not a highly dense area compared to cities like Seattle so she does not feel it
would be necessary.

Mr. Benforado would like to see Village Staff encourage businesses in the Village to encourage face coverings.
There were no further questions.
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iv. John Rader, Baker Tilly LLC. Manager in charge of the Village audit will highlight the 2019 Village
Financial statements (Including Board questions and actions accepting the statements).

John Rader gave a brief presentation of the Village financial statements while Leah Wipperfurth briefly
explained the utility funds.

Mr. Imes moved and Ms. Albrecht seconded a motion to the acceptance and receipt of the financial statements.
Motion passed 6-0.

Returned to the COVID-19 conversation for next steps.

Mr. Benforado entertained a conversation to guide staff on what next steps to take.

Mr. Imes has concerns about the kiddie pool and keeping social distancing as a key focus.
No further action was taken.

6. Board Matters

A. Payment of Bills

Mr. Cote reviewed the April prepaids in the amount of $62,709.66 and the May Board Bills in the amount of
$144,851.09 for a total of $207,560.75.

Mr. Imes moved and Ms. Bailey seconded a motion to approve the payment of the April prepaids in the amount
of $62,709.66 and the May Board Bills in the amount of $144,851.09 for a total of $207,560.75.

Motion passed 6-0.

B. Consent Agenda

i. Board meeting minutes of April 21, 2020

ii. Approve conditional hire/wages of seasonal Forestry staff

iii. Approve conditional hire/wages of seasonal DPW staff

iv. Approve conditional hire/wages of seasonal Pool staff

v. Approve conditional hire/wages of seasonal Four Corners staff
vi. Approve conditional hire/wages of seasonal Land Rec staff
vii. Approve striping of University Bay Drive

Ms. Albrecht removed Forestry and DPW

Ms. Bailey moved and Ms. Valderrama seconds a motion to approve the consent agenda with exceptions of
item ii and iii.

Motion passed 6-0.

Ms. Albrecht moved and Mr. Imes seconded a motion to approve the conditional hire/wages of the Forestry and
DPW staff.

Ms. Albrecht explained the Forestry staff are being compensated more than the DPW this year due to
experience with the understanding that next year the wages will be to the same scale based on new hires.
Motion passed 6-0.

C. Ordinances- none.

D. New Business Resolutions and Motions

i. Resolution R-2020-4 Extending Village COVID-19 Declaration of Emergency

Mr. Benforado explained that this resolution is almost identical to the resolution previously approved except
this one extends the date of expiration until August 15, 2020.

Ms. Albrecht moved and Ms. Bailey seconded the motion to approve resolution R-2020-4 extending Village
COVID-19 Declaration of Emergency.

Motion passed 6-0.

ii. Resolution R-2020-5 Waiving Tax Penalties
Mr. Frantz explained that Dane County passed a motion to approve property owners to have penalties and
interest waived on second installments of property taxes. This will allow property owners to pay by October 2"
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without any penalties or interest accrued. This does not take into consideration the first installments that were
due January 31%,

Mr. Imes moved and Ms. Albrecht seconded a motion to approve resolution R-2020-5 waiving tax penalties
during COVID-19.

Motion passed 6-0.

iii. Installation of speed humps on Edgehill Drive

Ms. Bailey gave a brief explanation of the discussion from Public Works and that speed counts data should be
collected prior to installation of speed humps in the future. The Public Work’s Committee estimate the cost of
the study to be between $5,000-$7,000 for data collection. The Board will discuss the data collection estimates
at the May 28" Board meeting.

No further action was taken.

iv. Review and approve draft village letter to City of Madison Plan Commission regarding Madison
Yards Project

Mr. Benforado gave a brief explanation of the draft letter to the City of Madison regarding stormwater, traffic,
pedestrian and bicycle access and sustainable features for the proposed development project.

Mr. Imes moved and Ms. Bailey seconded a motion to approve the draft village letter to the City of Madison
Plan Commission regarding Madison Yards Project.

Ms. Albrecht asked if the Village could include the request of a pedestrian overhead bridge included in the
letter.

Motion passed 6-0.

E. Appointments- none.

7. Reports of Officials and Committees

A. Village President-

i. Committee chairs should inform Committee members who wish to provide input on Lake Mendota
Bridge to attend summer public information meetings-

ii. Updating committee records and member terms- asked each chair to make sure their committees are full
and if they have an opening, to fill it with diversity throughout the Village.

iii. Discussion regarding committees-Ms. Bailey expressed interest in having terms for the committees and
seeing some shakeup of the chairs to allow other residents to volunteer who have desired to do so for a long
time.

Ms. Lotfi would like to see term limits on committees.

Ms. Valderrama would like to see more diversity on committees and include residents of the apartments. She
would like to see more outreach

Ms. Albrecht feels strongly against having term limits, as it is arbitrary to the loss of institutional knowledge
and brilliant volunteers that serve the committees.

B. Village Administrator-

i. COVID-19 and Village operational responses- Mr. Frantz gave a brief summary of the staff procedures for
safe working environments. The staff is working on clean work environments and policies to follow when the
village reopens.

C. Police Chief- received $4000 grant and had one employee text positive for the antibodies of COVID-19.
D. Personnel Committee-Bryan Bennett’s departure from the DPW Crew and met to discuss conditional hires
of seasonal staff.

E. Finance Committee- previously discussed tonight.

F. Plan Commission-Met and discussed Madison Yards Project and conditional use permits were approved.
G. Public Works Committee- Met and discussed speed humps and speed collection data.

H. Services Committee- Met and discussed the three bus shelters anticipated to be renovated.

I. Public Health & Safety Committee- Did not meet.
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J. Recreation Committee- Met and discussed the off leash fenced pet exercise area. Discussed the
Canoe/Kayak share program.

K. Ad hoc Disaster Preparedness Committee- Did not meet.

L. Ad hoc Stormwater Committee- Did not meet.

M. Parks Committee- Met and discussed the dog park, had a rustic bridge update.

N. Blackhawk Liaison Committee- Did not meet.

O. Golf Committee- Did not meet.

P. Pool Committee- Met and discussed the potential of the pool season at a different capacity

Q. Waterfront Committee- met and discussed the submission of titles each year, non-resident versus resident
fees and doing away with the half-resident half non-resident fees. Also discussed the FEMA projects to
reconstruct the service road and the stairs down to the Marina.

R. Joint Campus Committee-nothing to report.

S. Dane County Lakes and Watershed Commission- nothing to report.

8. Next meeting date: May 28, 2020 at 1:00 pm and June 15, 2020

9. Adjourn
Meeting was adjourned at 10:50 pm.

Respectfully submitted,

Karla Endres
Village Clerk

Page 4 of 4



