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Village of Shorewood Hills 

Minutes: Special Meeting of the Board of Trustees 

Monday, April 6, 2020 
 

1. Called to Order  Village President David Benforado called the meeting to order at 9:01 am via Zoom. 

 

2. Roll Call  Members of the Board present were Mr. Benforado and Trustees Mark Lederer, John Imes, 

Cokie Albrecht, Scott Friedman, Tracy Bailey and Shabnam Lotfi.  Village Treasurer Sean Cote was 

excused. Also in attendance were Administrative Services Manager/Deputy Clerk David Sykes, Village 

Administrator Karl Frantz and Village Clerk Karla Endres.  

 

3. Statement of Public Notice Karl Frantz stated the meeting has been properly noticed. 

 

4. Procedures Orientation – Mr. Benforado briefly explained the procedure for a virtual meeting.   

 

5. Appearances and Communications – None. 

 

6. Board Matters 

A. Consider Hire of Pool Manager 

Mr. Lederer explained there were two applicants for the Pool Manger position. One applicant has been a 

long time participant in the pool and the other applicant resided in Idaho. There was uncertainty as to 

when the Idaho applicant would be relocating to the Madison area to be closer to family and that 

opportunity quickly arose.  There is an urgency to get this position filled to assist with the interview 

process of the seasonal pool staff. The hiring committee recommendation is that the Village Board hires 

Elaena Noffsinger as the Pool Manager.  

Mr. Lederer moved and Ms. Lotfi seconded a motion to hire Eleana Noffsinger as the Pool Manager on 

the basis of the Administrator’s offer of hire letter dated April 2, 2020. 

Ms. Bailey asked if there is no recreation programs and no pool this summer, if there is enough work to 

have assist at the Village Hall this summer. 

Mr. Benforado said that the hiring committee felt strongly that the Village still hires Eleana Noffsinger. 

Mr. Lederer stated there is a learning curve for the candidate to take over the culture of the Shorewood 

Pool and this would be supported either way if there was a pool season or not. 

Ms. Albrecht stated the Pool Committee felt they could still afford to keep Eleana Noffsinger and pay her 

salary with the healthy pool fund balance. 

Mr. Benforado stated the Pool Manager position is one that has potential to morph into a larger position 

that would share some administration responsibility as well as the pool and recreation programs. 

Motion passed 7-0. 

 

7. Adjourn 

Meeting was adjourned at 9:49 am. 

 

Respectfully submitted, 

 

 

 

Karla Endres 

Village Clerk 


