Village of Shorewood Hills
Board of Trustees Minutes
Monday, February 17, 2020

1. Called to Order Village President David Benforado called the meeting to order at 7:01 pm.

2. Roll Call Members of the Board present were Mr. Benforado and Trustees Mark Lederer,
John Imes, Cokie Albrecht, Tracy Bailey and Shabnam Lotfi. Trustee Scott Friedman and
Village Treasurer Sean Cote were excused. Also in attendance were, Police Chief Aaron Chapin,
Administrative Services Manager/Deputy Clerk David Sykes, Village Administrator Karl Frantz
and Village Clerk Karla Endres.

3. Statement of Public Notice Karl Frantz stated the meeting has been properly noticed.
4. Procedures Orientation — None.
5. Appearances and Communications — None.

6. Board Matters

A. Payment of Bills

Mr. Lederer moved and Ms. Lotfi seconded a motion to approve the January prepaids in the
amount of $315,927.74 and the February Board Bills in the amount of $32,321.46 for a total of
$348,249.20.

Mr. Frantz gave a brief background on a portion of the Parisi Construction invoice. He said that
a portion of this invoice was not related to the Marshall Court reconstruction project but was an
issue that needed to be addressed while that construction was occurring. It was directly related
to the infrastructure of the water utility.

Motion passed 6-0.

B. Consent Agenda

i. January 21 meeting minutes, caucus minutes

ii. Establish position of Community Service Officer (CSO) Advanced at Grade 8 in the
Village compensation plan and promote CSO Nick Bybee to position of CSO Advanced and
establish pay at Grade 8 step 2 $19.37 per hour retroactive to the first full payroll in 2020
Mr. Lederer moved and Ms. Bailey seconded the consent agenda with the January 21 meeting
minutes and caucus minutes being removed.

Motion passed 6-0.

i. January 21 meeting minutes, caucus minutes
Mr. Lederer moved and Ms. Albrecht seconded a motion to approve the amended minutes.
Motion passed 6-0.

C. Ordinances

i. Ordinance L-2020-1 Third reading of an ordinance amending sections 10-1-26 regulating
development in the R-3 district, repealing language in the current ordinance that requires
conditional use approval. The read yard setback for principal structures would be
established as the greater of 75 feet from the ordinary highwater mark of Lake Mendota,
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or a line described in the ordinance as the lake setback line. Principal structures could not
extend beyond the lake setback line without a variance. Amendments to section 10-1-110
would repeal the opportunity to obtain a special exception to floor area ratio and height
limits, meaning that a variance would be required to exceed those limits. Amendments to
section 10-1-41 would clarify height limits in commercial districts. (recommended by Plan
Commission)

Mr. Lederer moved and Ms. Bailey seconded a motion to approve the third and final reading of
ordinance L-2020-1.

Motion passed 6-0.

ii. Ordinance L-2020-2 Third reading of an ordinance amending sections 15.02(4) and
15.03(6) of the Village code of ordinances to comply with Wisconsin Administrative codes
(recommended by Public Health and Safety)

Ms. Albrecht moved and Mr. Imes seconded a motion to approve the third and final reading of
ordinance L-2020-2.

Motion passed 6-0.

iii. Ordinance L-2020-3 Third reading of an ordinance amending section 31.05(2) of the
Village code of ordinances relating to Juvenile dispositions and sanctions in the Municipal
Court (recommended by Public Health and Safety)

Mr. Lederer moved and Ms. Bailey seconded a motion to approve the third and final reading of
ordinance L-2020-3.

Motion passed 6-0.

D. New Business Resolutions and Motions

i. Consider providing the Madision Metropolitan Sanitary Sewer District Village position
on location and schedule for the new sanitary sewer interceptor pipe west of Shorewood
Boulevard (recommended by Public Works)

Ms. Bailey gave a brief summary of the potential positioning routes for the sanitary sewer
interceptor pipe. They took into consideration various factors such as tree location, bike path,
etc.

There was a discussion on where the excess soil from this project would go and if it could be
used for a berm or raising the Garden Homes area up.

Mr. Frantz explained that Eric Hjellen from Madison Metropolitan Sewerage District (MMSD)
has acknowledged the Village’s concern about preserving the trees.

It is the Village’s understanding that MMSD will likely go to the north of the railroad tracks.
Ms. Bailey moved and Ms. Lotfi seconded a motion to approve the middle sanitary sewer route
presented conditional on an acceptable detour for the bike path, the timeline of the bike path
detour be in the off season, and the trees that are lost in construction to be replaced in a nearby
location.

Motion passed 6-0.

ii. Consider Village five-year capital plan and funding

Mr. Benforado gave a brief summary of the capital plan budget and the importance of having a
five year plan.

There was a discussion on the capital fund detail by the Board. No further action was taken.
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iii. Consider approval of Community survey and dissemination

Ms. Lotfi explained that the purpose is to ask residents for feedback to be proactive and improve
Services.

There was the suggestion to ask for only one survey per resident.

The Board supports the survey as amended.

Ms. Lotfi moved and Mr. Imes seconded the motion that the Board supports the draft survey as
amended and that it goes out as soon as possible.

Motion passed 6-0.

iv. Set special meeting date for joint meeting with Plan Commission to consider the Garden
Homes Neighborhood Plan and including it as an amendment to the Village
Comprehensive Plan

8:34 Mr. Benforado recused himself from the Board table.

Mr. Frantz gave a brief summary that the Plan Commission has requested a joint meeting with
the Plan Commission and the Board of Trustees. There needs to be a public hearing before the
Board.

Mr. Imes stated the Board has to either vote for or against an amendment to the Comprehensive
Plan but they do not have the authority to amend the current version.

The Board set a date of April 14" as a date for the special meeting and possibly Plan
Commission meeting.

Mr. Benforado joined the Board table at 8:52 pm

v. Consider purchase of Police vehicle(s)

Mr. Imes stated the Ford Fusion is a great vehicle but is no longer going to be in production. He
also stated there are electric vehicles coming down the pipeline and new technology becoming
available.

There was a brief discussion from Board members as to whether the Village should hold off until
the new models are out or proceed with the purchase of a new electric vehicle.

Mr. Imes moved and Ms. Bailey seconded a motion to approve the purchase of a Ford Fusion
Energi vehicle not to exceed $33,000.

Motion passed 6-0.

E. Appointments

i. David Boutwell, Village Historian

Mr. Lederer moved and Mr. Imes seconded a motion to approve the appointment of David
Boutwell as Village Historian.

Motion passed 6-0.

7. Reports of Officials and Committees

A. Village President-

I. Village issues and projects that may involve multiple committee’s interests/input and
possible processes- Mr. Lederer suggested the Board members go to their committees and
determine if there are projects with overlap with another committee and decide which committee
has interest in leading the project. Then the Board will determine which committees are the lead
committees and which are the interested committees.
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B. Village Administrator-

I. Status update on Pool Manager and DPW Chief recruitment- Mr. Frantz stated we have no
further information on the Pool Manager position. He explained the DPW Chief position is
moving forward with four candidates to interview.

ii. Status of Marshall Court/bike path project- Previously discussed. There are a few
remaining projects to be complete.

C. Personnel Committee — Previously discussed.

D. Finance Committee — did not meet.

E. Plan Commission — Discussed accessory structures and Madison Yards project. Discussed
the potential of short term rentals.

9:53 Mr. Benforado recused himself from the Board table.

Mr. Frantz gave a brief update of a future meeting with Tom Degen, Scott Harrington, Mr. Imes
and Mr. Frantz. Ms. Lotfi will also attend.

Mr. Benforado joined the Board table again at 9:57 pm

F. Public Works Committee — previously discussed.

G. Services Committee — Discussed the idea of village wide composting and recycling needs.
i. Community Survey

H. Public Health & Safety Committee — did not meet.

I. Recreation Committee — did not meet.

J. Ad hoc Recognition Committee — The Recognition Dinner was a huge success. The
Committee will not meet until there is an employee recognition plan.

K. Ad hoc Disaster Preparedness Committee — did not meet.

L. Ad hoc Stormwater Committee — did not meet.

M. Ad hoc Heiden Haus Committee — minutes included in the packet.

N. Parks Committee — Discussed the scout shack and removal of the concrete and reseeding it
before the park is in use this spring. Discussed the use of the Quarry. Talked about the idea of
putting in compost bins on the side of the salt shed.

O. Blackhawk Liaison Committee — did not meet.

P. Pool Committee — Discussed previously.

Q. Waterfront Committee — did not meet.

R. Joint Campus Committee — Kohl Center was the topic of discussion.

8. Next Meeting date: March 16, 2020
9. Adjourn
Meeting was adjourned at 10:07 pm.

Respectfully submitted,

Karla Endres
Village Clerk
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