
Village of Shorewood Hills 
Personnel Committee 
Draft Meeting Minutes     

Monday, April 4, 2016   7:00 a.m. 
 
1. Call to Order  Personnel Committee Chairperson John Imes called the meeting to order at 

7:05 a.m. Present were Mr. Imes and Committee members Erica Moeser, Paula Hogan, Mary 
Gulbrandsen, Anne Readel, David Vitse, and Amy Neeno-Eckwall. Village Administrator 
Karl Frantz, Police Chief Dennis Pine and Village Clerk Cokie Albrecht were also in 
attendance.  

 a. Note compliance with open meeting law  Mr. Frantz confirmed the meeting had been 
properly posted and noticed.  

 
2. Approve previous meeting minutes  Ms. Gulbrandsen moved and Ms. Readel seconded a 

motion to approve the minutes of the Personnel Committee meeting of March 21, 2016. 
Motion passed unanimously.   

 
4. Discussion and possible recommendations regarding Village compensation plan (agenda 

item taken out of order) The Committee members discussed the difficulty in determining 
comparable communities when thinking about employee wages since several factors could be 
considered: population, equalized value, mean household income, etc. The initial consensus of 
the Committee members is that the wages paid Shorewood Hills police officers may be low 
and the Village’s current 11-step pay grid may not be appropriate for them—fewer steps for 
police officer wages may need to be considered. After discussion, the Committee members 
agreed Chief Pine will obtain the compensation contracts for the ~26 police departments in the 
area. Ms. Neeno-Eckwall volunteered to analyze them to attempt to identify how wages and 
benefits compare using different community characteristics.  

 
5. Consider next meeting dates (agenda item take out of order) The Committee members 

agreed to meet Monday, April 18, 2016 at 7:00 a.m. to consider summer hires. Continued 
discussion of employee compensation will happen at subsequent meetings, with a goal of 
developing a recommendation to the Board for implementation in 2017. 

 
3. Recommend regular hire of LTE-hired part time police officers  Ms. Moeser moved and 

Ms. Readel seconded a motion to recommend to the Board the hiring of three part time 
officers as detailed in Chief Pine’s memo dated February 22, 2016. Motion passed 
unanimously.  

 
6. Adjourn  Meeting adjourned at 8:35 a.m. 
 
Respectfully submitted,   
 
 
Colleen Boyle Albrecht 
Village Clerk 
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