
Village of Shorewood Hills 
Personnel Committee 

Approved Meeting Minutes     
Monday, March 21, 2016   7:00 a.m. 

 
1. Call to Order  Personnel Committee Chairperson John Imes called the meeting to order at 

7:05 a.m. Present were Mr. Imes and Committee members Erica Moeser, Paula Hogan, Mary 
Gulbrandsen, Anne Readel, David Vitse, and Amy Neeno-Eckwall. Village Administrator 
Karl Frantz, Police Chief Dennis Pine, Police Officer Nick Pine and Village Clerk Cokie 
Albrecht were also in attendance. Police/Court Clerk Martha Davis arrived later.  

 Mr. Imes introduced and welcomed new Committee member, Ms. Neeno-Eckwall. 
 a. Note compliance with open meeting law  Mr. Frantz confirmed the meeting had been 

properly posted and noticed.  
 
2. Approve previous meeting minutes  Ms. Hogan moved and Ms. Gulbrandsen seconded a 

motion to approve the minutes of the Personnel Committee meeting of October 14, 2015. 
Motion passed 6-0-1 with Ms. Readel abstaining since she had not attended the meeting.  

 
3. Discussion and possible recommendations regarding Village compensation plan  Charles 

Carlson, of Carlson Dettman Consulting, reviewed his memo dated March 11, 2016 
summarizing the results of his firm’s analysis of the Village’s compensation plan. The study 
revealed Village wages are competitive with a sample of similar communities. The one area of 
concern may be the salary levels for police officers. The Village is not having difficulty hiring 
and keeping staff. The current pay grid is viable; the Village can decide annually how it will 
treat employees who have stepped off the grid. One alternative to address police wages: 
implement a separate grid for police officers, with fewer, larger steps. The Committee 
members agreed that no action would be taken and the issue will be discussed further at the 
next meeting.  

 
5. Consider next meeting dates (agenda item take out of order) The Committee members 

agreed to meet on Monday, April 4, 2016 at 7:00 a.m.  
 
4. Community Service Officer’s (CSO’s) exit interview request status report  CSO Aaron 

Reisinger requested an exit interview with members of the Personnel Committee. David Vitse 
and John Imes will meet with him.  

 
6. Adjourn  Meeting adjourned at 8:45 a.m. 
 
Respectfully submitted,   
 
 
Colleen Boyle Albrecht 
Village Clerk 
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