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Minutes of the Finance Committee

Village of Shorewood Hills
Wednesday, September 29, 2015

(scheduled for review at the next Finance Committee meeting)

Called to Order at 5:31p.m.:

A. Roll Call: Committee Members Present: Chair/Village Trustee Dave
Benforado, Village Treasurer Sean Cote, Carl Gulbrandsen, Gard Strother and
Karl Wellensiek. Village President Mark Sundquist and Dave Ahmann were

excused.

B. Others Present: Village Administrator Karl Frantz, Village Clerk Cokie

Albrecht.

Meting Notice: D.Benforado inquired and K.Frantz confirmed that the meeting had
been properly posted in compliance with open meeting laws.

Approval of Prior Meeting Minutes: the Committee reviewed the draft minutes
from the September 16, 2015, Finance Committee meeting. Motion to approve the
minutes by K.Wellensiek, second by S.Cote. Motion passed (5-0).

Continued Discussion of FY16 Village Budget recommendation to Village Board
(general fund, all other funds including debt, water, sewer, stormwater, waterfront,
pool, tax increment, capital):

A. Updates:
I.

Village Financial Policies: Benforado apprised the Committee
that at the 9/21/15 Village Board meeting, the Board considered
the Committee’s recommended changes to Village “Budget and
Financial Policies” (Baker Tilly auditor’s recommendation to add
in language to “Post-Issuance Compliance Policy for Tax-Exempt
Obligations” regarding training for appropriate Village officials),
and referred it back to the Committee for further clarification.
Frantz is checking with Baker Tilly to inquire about and obtain
more information about what sort of training is offered and who
would need it.
Budget adjustments: Frantz reported in a memo to the Committee
dated 9/25/15 that he had made the following changes to the draft
FY16 Village budget based on the Committee’s 9/16/15 direction,
now presenting a draft balanced $3.7M budget:
a. Revenues:
i. Village levy: the FY16 levy increase reduced from
6.7% to 4%. Doing so reduced the Village levy
amount by $76K; the Village levy impact on an
average Village home with an assessed value of
$588K is now an additional $126 from prior levy
amount.
ii. Sale of Village Harley: $8K in revenue added for
pending sale of Village Harley (the sale may take
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place in FY'15); no PD Officers interested in riding
it anymore.

iii. Insurance dividends: LWMMI insurance dividend
reduced from $5K to zero.

iv. Unassigned Fund Balance: $75K in unassigned
fund balance applied.

Expenses:
1. Madison Metro Transit: Village FY 16

contribution increased $5K from $25K to $30K.

ii. Forestry: $5K added back to Forestry for EAB
treatments and tree removal/maintenance.

iii. Annual Dinner: $4K added back for annual Village
Recognition Dinner.

iv. Personnel: $6K added to update Village employee
compensation plan.

v. Police Department: $17K added back for
Department’s requested equipment (body cameras
and server, new speed board).

3. Personnel Committee 9/29/15 recommendations: Frantz
apprised the Committee of a Village Personnel Committee meeting
earlier that day in which the Personnel Committee voted
unanimously to recommend to the Village Board that:

a.

FY16 salary adjustments for Village employees be
Village STEP Plan (2-3% for most employees) plus 1%.
The current draft budget assumes the STEP Plan increase,
but not the additional 1% (which would be roughly an
additional $10K); and

Health Insurance: in FY'16, Village employees opting out
of Village provided health insurance would be paid a
$2K/yr. incentive. Village’s per employee 90% share of
health insurance cost is $16.5K/yr. (family plan) and
$6.7K/yr. (single plan). Six employees would be eligible to
do so, and there might be more or less employees who elect
such an option if it is adopted by the Board; 6 X $2K =
$12K. Frantz indicated that due to existing timetables for
health insurance open season elections, the Board would
need to take this matter up at its October 19, 2015, meeting
for decision if employees are to be given this optional
incentive in FY'16.

4. Expense reduction options:

a.

Police Department: Frantz apprised the Committee that
the additional speed board requested by the Police
Department could be cut from the FY 16 budget, a $4.8K
expense reduction. Frantz also reported that in terms of the
$10K computer server portion of the Police Department’s
body camera budget request, that $10K could be treated as
a capital expense since it should have a life of 10 years or
more. The Committee’s preference was to treat the $10K
server as an operating expense rather than a capital
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expense, but to wait for the Public Health and Safety
Committee’s recommendation as to the Police
Department’s FY 16 budget requests (that Committee
scheduled to meet on 10/1/15).

5. Additional potential FY16 budget revenue: Frantz reported that
developer John Flad’s proposal to replace the ATT Plaza at the
NW corner of University Ave./Shorewood Blvd. with a mixed use
project (retail and apartments) has received all Village approvals
from the Board, except a TID and Developer Agreement. If that
project moves forward, Flad would make a $185K payment to the
Village general fund for associated real estate acquisition (portions
of Village land at that corner that Flad would purchase).

6. Capital projects and financing: Frantz also reported in his
9/25/15 memo to the Committee that:

a. Cold storage building at Blackhawk Country Club:
Village’s current building lease on south side of University
Ave. costs $20K/year and expires 2/18. Now that the new
lease with Blackhawk Country Club has been signed, the
Services Committee recommends proceeding with plans
and specs for a new cold storage building at the Blackhawk
Country Club (just off west bound Old Middleton Road).
Estimated all in cost for new building is $300-350K.

b. Potential FY16 Street Resurfacing: staff has prepared a
list of potential Village streets that could be resurfaced in
FY 16, the total cost of which would be $357K. This would
hopefully be the last major street resurfacing in the Village
until major street reconstruction of the remaining streets in
10 years or so. The Public Works Committee will in all
likelihood reduce this list to the streets truly in need,
resulting in a total estimated cost of between $200-300K.

c. Village Hall HVAC: Services Committee recommends
spending $21K to replace three HVAC units on roof of
Village Hall (our current borrowing can accommodate
this).

d. Two potential borrowings: the Village has penciled in two
remaining borrowings, $500K in FY16 and $2M
somewhere in the FY17-FY25 period. For the lesser
amount, the Village may want to us the State Trust Fund
(higher rates, but no transactional costs).

Committee Discussion on draft FY16 Budget: the general consensus of the
Committee was to leave the general fund budget and all other reported
budgets as is, to await further direction from the Village Board regarding the
Personnel Committee’s and Public Health and Safety Committee’s
recommendations, directing Frantz to apply additional unassigned fund
balance for any additional FY 16 expenses such that the Committee could
consider a final FY'16 budget to recommend to the Board at its 10/21/15
Committee meeting.
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5. Continued Discussion on Long Range Financial Planning: Frantz summarized the
materials he had handed out at the 9/16/15 Committee meeting, handing out a revised
“Public Works Department Equipment List” (dated 9/28/15) and a revised set of
summary spreadsheets (2015-2033). The Committee’s discussion focused on the
latter spreadsheets which estimated the following through 2033: Village debt
payments, TID # 3 and TID #4 closing years and surplus amounts at closing, long
range Village major capital needs, general fund expenses and general fund revenues.
In terms of the spreadsheets, Frantz reported that he was more comfortable with and
confident in the long-term capital planning portions than with the general fund
portions. Frantz explained how the TID #3 and TID#4 surplus amounts could be used
to finance the Village’s share of the cost of reconstruction of University Ave. between
University Bay Dr. and Shorewood Blvd. in roughly 2022. The general consensus of
the Committee was that these spreadsheets were worthy of further refinement and
adjustment by staff, focusing on the long-term capital planning portions rather than
the general fund portions.

6. Future Meeting Dates: the Committee reviewed and agreed to the following meeting
dates:

A. Oct. 14, 2015 (5:30 pm) — meeting cancelled.

B. Oct. 21, 2015 (5:30 pm) -- conclude FY 16 Budget recommendations and
discussion regarding Village water and sewer rate adjustments, M.Sundquist
not available.

C. Nov. 11, 2015 (5:30 pm) -- if needed.

7. Adjourned: at 6:54 p.m.

Respectfully submitted by Dave Benforado on October 4, 2015.
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