7.

Village of Shorewood Hills
Personnel Committee Meeting Minutes
Thursday, September 24, 2015 7:00 a.m.

Call to Order Committee Chairperson John Imes called the meeting to order at 7:07 a.m.
Present were Mr. Imes and Committee members Mary Gulbrandsen, Erica Moeser, Anne Readel
and David Vitse. Jim Schneider and Paula Hogan were excused. Village Administrator Karl
Frantz and Village Clerk Cokie Albrecht were also in attendance.

a. Note compliance with open meeting law Mr. Frantz confirmed the meeting had been
properly posted and noticed.

Approve previous meeting minutes Ms. Gulbrandsen moved and Ms. Moeser seconded a
motion to approve the minutes of the Open and Closed Sessions of the meeting of July 29, 2015
with the correction of the section regarding the Open Session in both minutes to read: “At 8:33
a.m., the Beard Personnel Committee reconvened to Open Session.” Motion passed unanimously.

Meet with departmental employees regarding 2015 compensation, benefits and other
personnel matters that may arise and possible recommendations Mr. Frantz and Ms. Albrecht
left the meeting at 7:10 a.m.

a. Department of Public Works DPW Chief John Mitmoen and crew members Mark Stumpf,
Mark Moyer, Craig Steinle and Tary Handschke joined the meeting at 7:10 a.m. They discussed
personnel matters with the members until 7:53 a.m. when the left the meeting.

c. Administration Deputy Clerk Karla Endres, Emergency Services Coordinator David Sykes,
Administrative Assistant Betsy Kramer and Ms. Albrecht discussed personnel matters with the
Committee from 7:53 a.m. until 8:10 a.m. when they left the meeting.

b. Forester Corey George discussed personnel matters with the members from 8:10 a.m. until
8:45 a.m. when he left the meeting.

Discussion and possible recommendation on Village compensation plan and proposals for
an update to the plan from Carlson Dettman recommendations Mr. Frantz and Ms. Albrecht
rejoined the meeting at 8:45 a.m. Mr. Vitse moved and Ms. Gulbrandsen seconded a motion to
recommend to the Board of Trustees that it hires Carlson Dettman Consulting to review the
Village’s compensation plan and the advisability of updating the Village’s wage grid. Motion
passed unanimously. The consultants’ review will include the Village’s entire compensation
package. The Committee thought that the recommended changes, if any, would be implemented
in 2017.

Discussion with possible recommendations on employee health/dental insurance as it relates
to benefits, coverage, providers and employee/employer costs Mr. Frantz said the premiums
from the Village’s health insurance provider, Employee Trust Fund (ETF), will increase by 9% in
2016. The increase has prompted a consideration of exploring revisions to the benefit. A change
in legislation this year enables municipalities participating in the ETF program to offer their
employees an incentive to opt out of taking health insurance. Shorewood Hills may want to
investigate that option. The issue will be discussed at the next Personnel meeting.

Set future agenda dates and items The next meeting of the Personnel Committee will be
Tuesday, September 29, 2015 at 7:00 a.m.

Adjourn Meeting adjourned at 8:55 a.m.

Respectfully submitted, Colleen Boyle Albrecht, Village Clerk
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