Village of Shorewood Hills
Personnel Committee
Approved Meeting Minutes
Wednesday, July 29, 2015 7:00 a.m.

Call to Order Committee Chairperson John Imes called the meeting to order at 7:03 a.m.
Present were Mr. Imes and Committee members Mary Gulbrandsen, Anne Readel, Paula Hogan
and David Vitse. Jim Schneider was excused. Erica Moeser arrived a few minutes later. Village
Administrator Karl Frantz, Police Chief Denny Pine and Village Clerk Cokie Albrecht were also
in attendance.

a. Note compliance with open meeting law Mr. Frantz confirmed the meeting had been
properly posted and noticed.

Approve previous meeting minutes Ms. Gulbrandsen moved and Ms. Readel seconded a
motion to approve the minutes of the Personnel Committee meeting of July 15, 2015. Motion
passed 5-0 (Ms. Moeser arrived after the vote).

Consider question of whether police educational incentive as provided for in the Personnel
Policy Manual is meant to include part time officers who complete education that would
qualify for an incentive if full time while part time and later become full time The Committee
concurred with Mr. Frantz’s interpretation of Section 7.09 of the Personnel Policy Manual
regarding the educational incentive for police officers—the members agreed that Officer Pine
would not be eligible for it. The Committee will consider reevaluating the placement of officers
on the pay grid when they are hired with a bachelor’s degree.

Consider approval of LTE hires for Tennis, Basketball and Public Works Ms. Moeser
moved and Ms. Hogan seconded a motion to recommend to the Board of Trustees that it approves
the LTE hires for Tennis, Basketball and Public Works. Motion passed unanimously.

Review and recommendation on wage adjustment for seasonal Community Service Officer
(CSO), including retroactivity Chief Pine reviewed his memo to the Committee dated June 17,
2015, regarding a raise for CSO Andy Eley, who has returned for a third summer. Ms. Moeser
moved and Ms. Readel seconded a motion to recommend to the Board of Trustees that it
increases Mr. Eley’s wage to $10.25/hour retroactive to the start of the year. Motion passed
unanimously.

Review and recommendation on wage adjustments for five Pool employees due to
position/qualification changes Ms. Gulbrandsen moved and Ms. Hogan seconded a motion to
recommend to the Board of Trustees that it revises the wages and positions of five Pool
employees due to their increased qualifications. Motion passed unanimously.

Closed Session At 7:20 a.m. Mr. Imes suggested that the Committee go into Closed Session as
per Section 19.85(1)(e) due to competitive or bargaining reasons and may reconvene to open
session as per Wisconsin State Statutes 19.85(2) to address any business that may be the result of
the deliberations made in closed session (request that Village recognize WPPA as bargaining
representative for police). The roll call vote was: Mr. Imes — yes; Mr. Vitse — yes; Ms. Hogan —
yes; Ms. Gulbrandsen — yes; Ms. Readel — yes; and Ms. Moeser — yes. Chief Pine, Mr. Frantz
and Ms. Albrecht were asked to stay. Village Counsel Steve Zach of Boardman and Clark, LLP
joined the meeting at 7:25 a.m.

While in Closed Session the Personnel Committee discussed the Shorewood Hills Police
Association’s request for representation by the Wisconsin Professional Police Association.
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Open Session At 8:33 a.m., the Personnel Committee reconvened to Open Session. The roll call
vote was: Mr. Imes — yes; Mr. Vitse — yes; Ms. Hogan — yes; Ms. Gulbrandsen — yes; Ms. Readel
—yes; and Ms. Moeser — yes.

8. Set future agenda dates and items The next meeting of the Personnel Committee will be
Wednesday, September 2, 2015 at 7:00 a.m.

9. Adjourn Meeting adjourned at 8:35 a.m.
Respectfully submitted,

Colleen Boyle Albrecht
Village Clerk
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