
Recreation Committee Minutes 
Village of Shorewood Hills 

Wednesday, June 10, 2015 
 

1. Called to Order at 7:25 p.m.:  Trustee Anne Readel called the meeting to order at 7:25 
pm.  

a. Roll Call:  Committee Members Present:  Chair/Village Trustee Anne Readel, 
Janet McClain, Andy Alexander, Santhia Brandt, Lori DiPrete Brown 

b. Others Present:  Village Deputy Clerk Karla Enders 

2. Meeting Notice:  K. Enders confirmed that the meeting had been properly posed in 
compliance with open meeting laws.  

3. Approval of Prior Meeting Minutes:  The Committee removed draft minutes from the 
February 11, 2015 Recreation Committee meeting but indicated they had already been 
approved.  

4. Discussion of Parent Volunteers for Four Corners and Land Recreation Programs: 
the Committee noted that it has become increasingly difficult to attract parent volunteers 
for the Four Corners and Land Recreation programs.  The Committee discussed potential 
solutions for attracting parent volunteers.  The Committee noted that moving forward, it 
will be important for the Village to facilitate and update a binder with instructions for 
parent volunteers.   

a. Fee Waiver: The Committee discussed the possibility of offering a fee waiver for 
a child of parent volunteers.  It was noted that a fee waiver could help attract 
parent volunteers but that it would be important to ensure that a fee waiver did not 
unduly burden program participants.   The Committee noted that a fee waiver 
policy could be beneficial to not only the Four Corners and Land Recreation 
Programs, but other programs that were struggling to attract volunteers.  The 
Committee did not want to invest time on developing a proposed fee waiver 
policy unless the Board was supportive.  Motion for permission from the Board 
of Trustees for the Recreation Committee to develop a policy to provide a fee 
waiver for volunteers.  The specifics would be developed with consultation 
with volunteers and limited in scope to not unduly burden paying program 
participants.  L. DiPrete Brown moved; A. Readel seconded the motion.  Motion 
passed unanimously.  

b. Hiring Process:  The Committee discussed difficulties with the current hiring 
process this year.  Many individuals had already accepted other employment 
offers by the time the programs were able to make an employment offer.  The 
Committee discussed possibilities for streamlining the hiring process, including 
the possibility that Committees could extend offers of employment without Board 
approval.  Motion that if there are no legal impediments, the Recreation 
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Committee would like to reassign authority for the hiring of recreational 
program emplolyees to the Recreation Committee and not the Board.  L. 
DiPrete Brown moved; J. McClain seconded the motion.  Motion passed 
unanimously.  

5. Discussion of Community Uses for Fire Station:  The Committee noted that 
discussions have been ongoing for potential community uses for the Fire Station.  The 
space may be useful for recreation programs, such as Land Recreation and Four Corners, 
in the event of inclement weather.  S. Brandt proposed that part of the space be used for a 
library.  She noted that a number of individuals were interested in having a library in 
Shorewood Hills and that it was not possible in the Village Hall.  However, it was noted 
that someone would need to keep hours as Village buildings have experienced vandalism 
in the past.  

6. Identification of Future Agenda Items: 

a. Additional recreation programs for all ages 
b. Uses for Village community spaces 
c. Heiden House use policy 
d. Document template for new program proposals 
e. Tennis court reservation system 

 
7. Adjourned at 8:45 p.m. 
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