MINUTES FOR THE VILLAGE OF SHOREWOOD HILLS
Public Works Committee

Tuesday, May 26, 2015 —7:30 P.M.

Village Hall, 810 Shorewood Boulevard

The meeting was called to called to order at 7:30 p.m.

Roll call: Public Works Committee members present at the meeting were Chair Mark Lederer,
Trustee Felice Borisy-Rudin, Jim Guither and Chris Petykowski. Others present included, Brian
Berquist, John Mitmoen, Karl Frantz, Trustee Anne Readel was also in attendance as well as
residents Monica and Eric Lawson, Geoff and Claudia Werner, Kenneth Shapiro, Tim Rikkers
and Phyllis Menee. All either living on Blackhawk or Sunset.

Compliance with the open meeting law was noted.

Discussion and possible recommendations regarding the 2015 street improvement project
and possible revisions to project and scope of work including discussion possible actions on
current /future projects, budgets and bidding — Chair Mark Lederer opened the meeting and
set the process to be followed. He then introduced Village Engineer Brian Berquist who provided
an overview of the project, its purpose and scope and reviewed three documents he provided to
the Committee and public one at a time. The first was a list of projects in the original bid. The
second showed a new rank order of streets performed by Brian and John last week that were not
in the original bid in rank order of need and including cost estimates. The last was a colored map
showing streets that are included in the 2015 bid and other streets reconstructed or resurfaced
since 2004. The Committee discussed this and asked questions. They also discussed the 15%
limit that this year’s project could be increased by and elements of the project that could be
deleted if the wanted to make more room to add other streets. Public was then invited to
comment. In summary, the comments all were focused around a request that Blackhawk and
Sunset be included in the project this year and some but not all were okay if they knew they
would be added next year. The project additions are estimated at $134,000.

Residents in the audience spoke in favor of adding Blackhawk and Sunset to the project list.

After discussion and by motion made and seconded committee the recommended unanimously
that Topping Road, Shady Lane and Blackhawk Drive be added to the resurfacing project in
2015. The Committee noted they were able to accomplish this and stay within the 15%, $112,000
additional work contract cap through savings on a section of Edgehill Drive that does not need
work and should be removed from the original project list ($28,000).

The Committee also discussed possible additional work in ensuing years and considered a
motion made by Felice Borisy-Rudin and seconded by Jim Guither informing the Board that the
Committee would be considering additional work including resurfacing next year in an amount
that could possibly reach $300,000. That motion failed on a vote of 2-2. Felice and Jim voted in
favor and Mark and Chris voted no. Those in favor thought it would be a good idea to let the
Board know now that adding work would likely be recommended with some idea of the outside
parameters on cost. Those against felt that these matters would surface through the annual
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processes of the committee evaluating streets and needed work in the fall and did not want to
create an expectation now.

Funds for this could be derived from the current borrowing that includes future tax increment
projects that are at least a year or more off.

The meeting was then adjourned
Respectfully submitted,

Karl Frantz
Village Administrator
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