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Minutes of the Finance Committee
Village of Shorewood Hills
Wednesday, May 13, 2015
(scheduled for review at the next Finance Committee meeting)

Called to Order at 5:46 p.m.:

A. Roll Call: Committee Members Present: Chair/Village Trustee Dave
Benforado, Village Treasurer David Kuenzi, Karl Wellensiek, and Dave
Ahmann. Village President Mark Sundquist and Gard Strother were excused.

B. Others Present: Village Administrator Karl Frantz, Village Clerk Cokie
Albrecht, Renee Meinholz, CPA (Baker Tilly Virchow Krause).

Meeting Notice: D.Benforado inquired and K.Frantz confirmed that the meeting had
been properly posted in compliance with open meeting laws.

Approval of Prior Meeting Minutes: the Committee reviewed the draft minutes
from the March 11, 2015, Finance Committee meeting. Motion to approve the
minutes by K.Wellensiek, second by D.Ahmann. Motion passed.

Review and recommendations regarding 2014 Village financial statements: the
Village hired Baker Tilly Virchow Krause (BTVK) to audit its 2014 financials.
BTVK’s R.Meinholz presented a summary of its findings, and referenced both the 48
page spiral bound set of “Financial Statements” and the 19 page “Communication to
those Charged with Governance and Management”. Meinholz emphasized that their
audit of 2014 Village finances resulted in a “clean opinion”, which is the highest form
of assurance that BTVK can offer as a CPA firm. After discussion, the sense of the
Committee was to recommend that the Village Board accept the 2014 financial
statements. Highlights included:

A. Village General Fund Balance. As of 12/31/14, the General Fund balance
was $1.14M, a little more than half of which ($643K) is “Unassigned”, the
remainder consisting of $306K in “Nonspendable” funds (the major driver
here being a $273K advance to TID #4) and $195K in “Assigned” funds (the
major driver here being a $172K Fund Balance application for the 2015
budget, most of that amount being the scheduled application of proceeds from
the sale of Village Fire and EMS equipment). As of 12/31/14, the Unrestricted
General Fund Balance as a percentage of expenditures was 21.72%, within the
bounds of Village policy that is that it should be between 15-25%.

B. Village General Obligation Debt: As of 12/31/14, Village General
Obligation debt was $16M, which is 60% of the State Statutory limit ($27M).
If you subtract out TID supported debt, the Village is at 38% of the statutory
limit.
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Village TID #3 and TID#4: As of 12/31/14, TID #3 has a positive balance of
$777K and TID #4 has a deficit of $184K, the latter will turn positive within
the next year or so as the Lodge at Walnut Grove increment revenues are
received by the Village.

Village Enterprise Funds: As of 12/31/14 compared to 12/31/13, the Village
Pool balance increased from $190K to $227K, and the Village Waterfront
balance decreased from $53K to $35.

Village Utilities: As of 12/31/14 compared to 12/31/13, the Stormwater
Utility unrestricted balance decreased from $278K to $253K. The Water and
Sewer Utilities have negative unrestricted balances and Vicki Hellenbrand
(Baker Tilly Virchow Krause) is working with Village staff on adjusting those
rates — the Water Utility rate case must be recommended by the Board and
approved by the Public Service Commission of Wisconsin, while the Village
Board can adopt new Sewer Utility rates.

Village Internal Controls -- Review of “Communication to those Charged
with Governance and Management” Report: For as many years as the
Village has retained BTVK for its annual audit, the report again found a
material weakness in that the Village’s internal controls are deficient and that
a significant deficiency in the Village’s internal controls is the Village’s IT
system. Meinholz reminded Committee members that this internal control
finding is common amongst the smaller municipalities that BTVK audits such
as the Village of Shorewood Hills because segregation of duties can not
realistically occur with such a small number of employees. In terms of the IT
finding, the Village uses Microsoft Office Access as the basis for its software,
and it is possible for a user to possess the knowledge to circumvent the
system’s controls. The Committee reviewed this report carefully with
Meinholz, with particular emphasis on:

1. On p.2, the report recommends that “a designated employee review
the segregation of duties, risks, and these potential controls and
determine whether additional controls should be implemented.
This determination should take into consideration a cost / benefit
analysis to the village”.

a. The Committee asked K.Frantz and C.Albrecht to review
this area and report back to the Committee.

2. On pp. 6-7. The report summarized new SEC debt compliance
considerations for municipalities, concluding “we recommend that
your debt policies and procedures incorporate adequate training to
ensure that all public officials understand their specific
responsibilities in this area.”

a. The Committee agreed that it would be a good idea to add
such language to Village financial policies and asked
R.Meinholz if BTVK offered any such training materials
the Village could utilize, and she said that she believes they
do or plan to, and that she would be happy to provide us
with more information in that regard.



5. The Committee discussed future agenda and committee makeup: K.Wellensiek
and D.Ahmann indicated that would be interested in being reappointed to the
Committee.

6. Future Meeting Dates: the Committee reviewed and agreed to the following meeting
dates:
A. No meeting in June 2015 due to date conflicts.
B. July 15, 2015, 5:30 p.m. (this meeting will be dedicated to learning about the
economics of and general background regarding the Village municipal court).

7. Adjourned: at 6:29 p.m.

Respectfully submitted by Dave Benforado on May 31, 2015.
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