Village of Shorewood Hills
Approved Minutes of the Board of Trustees Meeting
Tuesday, April 21, 2015 7:00 p.m.

Call to Order Village President Mark Sundquist called the meeting to order at 7:00 p.m.

Administer Oath of Office to newly elected officials Newly elected Trustees Anne Readel and
Fred Wade and reelected incumbents Village President Mr. Sundquist and Trustee Felice Borisy-
Rudin read the oath of office and were welcomed to the Village Board for two year terms.

Roll Call Members of the Board present were Mr. Sundquist and Trustees John Imes, David
Benforado, Mark Lederer, Ms. Readel, Mr. Wade and Ms. Borisy-Rudin. Also in attendance were
Village Administrator Karl Frantz, Department of Public Works Chief John Mitmoen, Police
Chief Denny Pine, Emergency Services Coordinator David Sykes and Village Clerk Cokie
Albrecht. Approximately ten visitors were in the audience.

Statement of Public Notice Mr. Frantz confirmed the meeting had been properly posted and
noticed.

Procedures Orientation There was none tonight.
Appearances and Communications There were none.

Board Matters

A. Payment of Bills In Village Treasurer David Kuenzi’s absence, Mr. Benforado reported Mr.
Kuenzi had reviewed the bills and recommended their approval. Mr. Benforado moved and Mr.
Imes seconded a motion to approve the payment of the end of March bills in the amount of
$50,856.43 and $446,808.30 for April expenses, for a total of $497,664.73. Motion passed
unanimously.

B. Consent Agenda

i) March 16, 2015 open and closed session minutes of Board meeting

ii) Hire of seasonal Forestry, Public Works, Four Corners, Land Recreation, Pool, summer
community service and part time police employees

iii) Special Event street use permit: Shorewood Hills July 4 Tri-It

iv) Neighborhood Block party permits: June 7, Crestwood Drive; May 25, Burbank Place;
May 31, 2015, Wood Lane

Mr. Benforado asked for the removal of the hiring of Pool and Land Rec employees from the
Consent Agenda. Mr. Benforado moved and Mr. Wade seconded a motion to approve the
remaining items on the Consent Agenda. Motion passed unanimously.

Ms. Borisy-Rudin moved and Mr. Lederer seconded the approval of the hiring of the Pool
employees. Motion passes 5-0-2 with Mr. Benforado and Mr. Imes recusing themselves since
their children are Pool employees.

Ms. Borisy-Rudin moved and Mr. Lederer seconded the approval of the hiring of the Land Rec
employees. Motion passes 6-0-1 with Mr. Imes recusing himself since his daughter is an
employee.

C. New Business Resolutions and Motions

i) Resolution R-2015-3 thanking Robert Hurley for eight years of service as a Village
Trustee Mr. Benforado read aloud a resolution thanking Mr. Hurley for his service to the Village
as a Trustee and member of several Village committees. Mr. Benforado moved and Mr. Imes
seconded a motion to approve Resolution R-2015-3. Motion passed unanimously.
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ii) Resolution R-2015-4 thanking Tim Rikkers for eight years of service as a Village Trustee
Mr. Benforado read aloud a resolution thanking Mr. Rikkers for his service to the Village as a
Trustee and a member of several Village committees. Mr. Benforado moved and Mr. Imes
seconded a motion to approve Resolution R-2015-4. Motion passed unanimously.
iii) Consider Street Use Permit: Let’s Eat Out food carts on Wednesdays, May 4 —August 27
from 5:00 to 8:00 pm Ms. Borisy-Rudin moved and Ms. Readel seconded a motion to approve
the street use permit for Let’s Eat Out, contingent on approval from the Madison Fire Department
and the results of the background checks to be completed on the vendors. Motion passed
unanimously.
iv) Consider conditional use permit for deck/patio at 3626 Lake Mendota Drive The Plan
Commission unanimously recommended approval of the Conditional Use permit for the
reconstruction of the deck on the property owned by Stephen Rhody and Leonora Neville at 3626
Lake Mendota Drive. Mr. Benforado moved and Ms. Borisy-Rudin seconded a motion to approve
the conditional use permit. Motion passed unanimously.
v) Consider loan agreement with Blackhawk Country Club (BCC) to pave the parking lot
under the Village’s 2015 street resurfacing contract Mr. Benforado moved and Ms. Readel
seconded a motion to approve the cost reimbursement agreement with BCC for the repaving of
the Club parking lot. After discussion, by consensus, the motion was amended to say the
agreement would be approved with revisions, including the addition of the date when interest on
the loan would accrue, specifying the interest rate would be 3% if the Village does not issue a
promissory note, and the addition of a reference to Section 15 of the current BCC lease regarding
default. Motion passed unanimously.
vi) Consider proposed lease with Blackhawk Country Club The Trustees discussed with Ben
Dickey, President of the BCC Board, and Dave Hanson, BCC Board member, the process to be
used to determine the number of net new Club members annually since BCC is reluctant to make
the names of its members public. It was agreed that a procedure would be developed. Mr. Dickey
discussed BCC’s financial condition and membership trends. Village Attorney Laura Callan of
Stafford Rosenbaum said that in 1998 the Village agreed to allow the Club’s lender to assign the
lease to another party in the event BCC were to default on the lease. The Club’s current lender
would like that provision included in the new lease. The Trustees questioned if adding that
wording to the lease now would be an option: potentially the lease terms would then be less
favorable to the Village than the form available on March 14, 2015, as specified in the
referendum. The issues will be discussed at the next Board meeting.
vii) Consider marketing plan for 700 University Bay Drive Mr. Benforado moved and Ms.
Borisy-Rudin seconded a motion to approve the proposed marketing plan for the affordable rental
units at 700 University Bay Drive with the revision of Section 3B to say (strikeouts indicate
words removed; italics indicate words added):
“If Units are advertised or marketed in any media form newspaper-or-otherperiodical,
then such advertisements or marketing materials shall also be published-in-publications
simultaneously placed in all marketing sources on this list serving minority and low
income populations in the Dane County area, including but not necessarily limited to the
following: The Madison Times, Capital City Hues, La Communidad.”
Motion passed unanimously.
viii) Consider termination of cross easements associated with 700 University Bay Drive
project and property conveyance Mr. Benforado moved and Mr. Lederer seconded a motion to
approve the Agreement Regarding Cross-Easements at the 700 University Bay Drive project.
Motion passed unanimously.
ix) Consider changes to development agreement 700 University Bay Drive concerning
population calculation and temporary construction easement Mr. Benforado moved and Mr.
Lederer seconded a motion to approve the changes to pages 4 and 5 of the Tax Increment
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Agreement for the 700 University Bay Drive project that were included in the Board Packet.
Motion passed unanimously.

x) Consider authorizing water valve, hydrant and stormwater maintenance work in
association with 2015 street projects Ms. Borisy-Rudin moved and Mr. Lederer seconded a
motion to authorize South Central Contracting, Inc., to do the hydrant and water valve work
outlined in the company’s proposal dated April 13, 2015, at a cost not to exceed $50,000 in total.
Motion passed unanimously.

D. Appointments

i) Representatives to meet once with UW consultants on UW Master Plan Mr. Sundquist
appointed residents Carol Barford and Karla Knobel; Trustees Mr. Lederer, Ms. Readel and Mr.
Benforado; and Village Administrator Mr. Frantz to meet with UW staff and consultants
regarding broad relations with the University and the UW Master Plan, particularly as the latter
relates to the development of the University Bay Fields. The group will hold a pre-meeting at
noon on May 1, 2015 (which will also include Mr. Imes if he were available) and then with the
UW representatives that afternoon.

Reports of Officials and Committees (agenda item taken out of order)

A. Village President

i) UW Master Plan Executive Leadership Committee The first meeting of the Master Plan
Executive Leadership Committee will be held April 29, 2015. The members of the Committee
include Mr. Sundquist, Madison Mayor Paul Soglin, UW Chancellor Rebecca Blank, Provost
Sarah Mangelsdorf, Vice Chancellor Darrell Bazzell and Associate Vice Chancellor Bill Elvey.
Mr. Sundquist said the topics he plans to discuss with the group include: concerns regarding the
development of the University Bay Fields; UW traffic through the Village; stormwater runoff;
coordination of bike path routes; the impacts of the University’s buildings on the west side of
campus; Village residents’ efforts on the Lakeshore Preserve; relations with University Houses
and Eagle Heights including the Village’s provision of a crossing guard on Oxford Road. Mr.
Sundquist asked the Trustees to email him with additional issues they would like discussed. Mr.
Frantz said the Master Plan will have to go through Madison’s zoning process. Once approved by
Madison, the City’s review and approval of the developments outlined in the UW Plan will be
expedited. If the plans for the University Bay Fields were included in an approved UW Master
Plan, the Village would have little opportunity for feedback/opposition. Mr. Frantz will discuss
this concern with Mayor Soglin’s staff.

Board Matters

D. Appointments

ii) Committee appointments Mr. Sundquist proposed the following committee appointments:
Committee Chair Member
Plan Commission Sundquist Benforado
Finance Benforado Sundquist
Personnel Imes Readel
Parks Readel
Recreation Readel
Services Wade
Public Health Safety Borisy-Rudin Lederer
Public Works Lederer Borisy-Rudin
Golf Wade

The remaining committees were not changed. Mr. Sundquist’s appointments were approved
unanimously.

Reports of Officials and Committees
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B. Village Administrator

i) Madison Scuba’s invasive species and lake cleanup in Beach House area and other
possible service projects Madison Scuba uses the area off the Beach House for dives. They have
offered to work on removing Eurasian watermilfoil, an invasive aquatic plant, from the lake floor.
The group is also interested in performing other service projects in the McKenna Park area.

ii) April 28 meeting on Village development In response to the Plan Commission’s request for
guidance in evaluating the several multi-use apartment projects that are expected to be proposed
soon in Shorewood Hills, the Village has organized a discussion of development trends. The
public, as well as members of the Board of Trustees and Plan Commission, is invited to attend the
meeting at Village Hall on April 28. A panel of experts in the housing and planning fields will
discuss the impacts and trends in housing and commercial development, with a question and
answer session afterward. Attendees will have an opportunity to express their visions for
development along the commercial district in Shorewood Hills.

iii) Remodel of Shorewood Hills School A portion of the funds for capital improvements
approved in the referendum on April 7, 2015 were earmarked for the installation of an elevator at
Shorewood Hills School. The project would involve the construction of an addition on the south
side of school, in the area that was recently renovated at considerable expense—including
donations from the Village—for the new basketball courts. The school administration, PTO,
project fundraisers and Village are working on a suitable plan.

E. Plan Commission The Commission reviewed revised plans from Flad Development for the
construction of a mixed-use building at the ATT Plaza site. It also heard John Flad’s plans to
construct apartments at the Pyare Square property. No action was taken.

F. Public Works Committee/Public Health and Safety Committee The pre-construction
meeting for the resurfacing of the west-side streets will be April 24, 2015.

i) Potential new parking restrictions The Committees asked Village Engineer Brian Berquist
of Town and Country Engineering to review all Village streets to determine if the passage of
emergency and public works vehicles is limited by street parking. A draft article regarding the
resultant proposed parking restrictions, and the identified streets, was included in the Board
Packet. The information will be published in the May Village Bulletin for resident comment.

H. Recreation Committee Ms. Borisy-Rudin said two issues the Committee is considering is the
current difficulty in recruiting parent volunteers to oversee the recreation programs, particularly
Land Rec, and the use of the space in the Public Works building now that it is no longer needed
for Fire/EMS facilities.

J. Pool Committee The Community Center overhang is being reconstructed. The Committee
decided against proceeding with the construction of a bathroom at the concession building.

G. Services Committee The Committee met at the Pool to review the Community Center
overhang project and endorsed its reconstruction.

The remaining Committees had nothing further to report.
8. Adjourn Meeting adjourned at 10:27 p.m.
Respectfully submitted,

Colleen Boyle Albrecht
Village Clerk
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