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Minutes of the Finance Committee 
Village of Shorewood Hills 

Wednesday, March 11, 2015 
(approved at the May 13, 2015 Finance Committee meeting) 

 
1. Called to Order at 5:30 p.m.: 

 
A. Roll Call: Committee Members Present: Chair/Village Trustee Dave 

Benforado, Village President Mark Sundquist, Gard Strother (arrived at 5:33 
p.m.), Fred Wade, Karl Wellensiek.  Village Treasurer David Kuenzi and 
Dave Ahmann were excused. 
 

B. Others Present: Village Administrator Karl Frantz, Village Clerk Cokie 
Albrecht, Village Trustee Mark Lederer, Brad Viegut (R.W. Baird). 

 
2. Meeting Notice: D.Benforado inquired and K.Frantz confirmed that the meeting had 

been properly posted in compliance with open meeting laws. 
 

3. Approval of Prior Meeting Minutes:  the Committee reviewed the draft minutes 
from the Feb. 11, 2015, Finance Committee meeting.  K.Wellensiek asked that a 
sentence be added to the end of paragraph 4(D) summarizing the concerns he 
expressed at that meeting about increasing Village debt, and he indicated that he 
would send that sentence to K.Frantz after the meeting.  Motion to approve the 
minutes (with Wellensiek’s sentence subsequently added) by F.Wade, second by 
M.Sundquist.  Motion passed (4-0). 

 
4. Review and recommendations regarding Village capital and financing plan: 

A. B. Viegut (R.W.Baird) reviewed and summarized the revised borrowing plan 
for the Village based on the Committee’s direction at the last Committee 
meeting.  The new worksheets he distributed to the Committee now assume a 
borrowing of $2,385,000 in 2015 for 2015 and 2016 capital needs, a potential 
$500,000 borrowing in 2016 for a new cold storage building, and a potential 
$1,990,000 borrowing in 2017 for the remaining capital projects. 

B. K.Frantz reported to the Committee that the bids for the 2015 Village road 
project were recently opened and they came in at costs significantly lower 
than expected. 

C. Frantz and Viegut agreed that the initial borrowing resolution should be 
placed on the Board’s March 16, 2015, meeting agenda and that the final 
resolution awarding the borrowing should be placed on the Board’s May 18, 
2015, meeting agenda. 

D. The Committee discussed lowering the amount of the 2015 borrowing to 
better reflect the 2015 road project bids received, suggesting that the 
borrowing amount could be reduced by $185,000. 

E. Motion by M.Sundquist, second by F.Wade, to recommend that the 
Village Board approve the initial resolution to borrow $2,200,000 for a 
ten-year term and to engage R.W.Baird as the Village Financial Advisor.  
Motion passed (5-0). 
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5. The Committee discussed items for future Finance Committee agendas: 

A. TIF financing – the Committee may be called upon to assist the Village 
Board as it potentially reconfigures or makes changes to the Village’s various 
TIDs (Tax Increment Districts). 

B. Review of “Village Financial Policies” – Committee agreed to do so 
annually. 

C. Economics of Village Municipal Court – the Committee has briefly 
discussed this topic a few times over past years, usually around annual budget 
review time.  The Committee agreed to learn more about the benefits and 
costs of the Village maintaining its own municipal court, what other options 
were available, and benefits/costs of those options. 

D. Prospects for a Village Broadband Utility – a Village resident has 
suggested that the Village could provide high-speed broadband service to 
residents at a much lower cost than current providers.  K.Frantz indicated that 
he would check with legal counsel on current state statutes in this regard. 
 

6. Future Meeting Dates: the Committee reviewed and agreed to the following meeting 
dates: 
A. May 13, 5:30 p.m. 
B. June 10, 5:30 p.m. 

 
7. Adjourned: at 6:31 p.m. 

 
Respectfully submitted by Dave Benforado on March 15, 2015. 
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