Village of Shorewood Hills Personnel Committee
Draft Meeting Minutes
Wednesday, March 11, 2015 7:00 a.m.

Call to Order Committee Chairperson John Imes called the meeting to order at 7:24 a.m.
Present were Mr. Imes and Committee members Erica Moeser, Mary Gulbrandsen, and Paula
Hogan. Also present was recently-appointed Personnel Committee member John Vitse; Mr. Imes
introduced Mr. Vitse and welcomed him to the Committee. Jim Schneider was excused. Village
Administrator Karl Frantz, Police Chief Dennis Pine, Department of Public Works (DPW) Crew
Chief John Mitmoen, DPW crew member Alex Roznik and Village Clerk Cokie Albrecht were
also in attendance

a. Note compliance with open meeting law Mr. Frantz confirmed the meeting had been
properly posted and noticed.

Approve previous meeting minutes Ms. Gulbrandsen moved and Mr. Vitse seconded a motion
to approve the minutes of the October 22, 2014 Personnel Committee meeting. Motion passed
unanimously.

Consider recommendation on hire of part time police officers Chief Pine reviewed his memo
to the Personnel Committee dated February 25, 2015 regarding the hiring of three part time police
officers: Mike Ash, John Perce and Bradley Olson. Ms. Moeser moved and Ms. Gulbrandsen
seconded a motion to recommend to the Board of Trustees that the Village hire the slate of part
time police officers as proposed by Chief Pine. Motion passed unanimously.

Consider 2015 salary adjustment for Pool Manager consistent with other employees at the
top of the pay grid (3%) Ms. Moeser moved and Ms. Gulbrandsen seconded a motion to
recommend to the Board of Trustees that the Village increase the Pool Manager’s wage by 3%
effective January 1, 2015, bringing his 2015 salary to $21,630. Motion passed unanimously.

Consider compensation and hire/hiring process for DPW crew position Mr. Frantz discussed
the process the Village had undergone to staff the DPW. Since former Crew Chief Denny Lybeck
retired and Mr. Mitmoen was promoted to that position last spring, 2014, the DPW has been
down a full staff person. Staff has proposed that the Village convert the half time custodial
position to a full time position. The new full time employee would assume the custodial work and
would assist the crew with other tasks. The elimination of the custodial position will result in the
total reduction of the DPW crew by a half of a position. The staff member who currently holds
the half time position, Mr. Roznik, was offered, but was not interested in, the full time position.
He spoke to the Committee about the merits of leaving the position half time.

Ms. Gulbrandsen left the meeting at 7:55 a.m.

Last fall LTE Craig Steinle was hired to assist the Crew with seasonal work. Mr. Mitmoen would
like to hire Mr. Steinle for the full time position, if he were interested in it. Ms. Moeser moved
and Ms. Hogan seconded a motion to recommend to the Board that the Village hire Mr. Steinle
for the full time DPW position if he were available. If not, the Personnel Committee
recommended that the Trustees authorize staff to post the job vacancy externally. Motion passed
unanimously.

Closed Session At 8:01 a.m., Mr. Imes proposed that the Committee go into Closed Session as
per Section 19.85 (1) (c) and (f) of the Wisconsin State Statutes to consider employment,
promotion, compensation, or performance evaluation data of any public employee over which the
jurisdiction exercises responsibility and considering financial, medical or personal histories or
disciplinary data of specific persons and may reconvene to open session as per Wisconsin State



Statutes 19.85(2) to address any business that may be the result of the deliberations made in
closed session (promotion, compensation, or performance evaluation data, and leave, benefit and
employment matters concerning financial, medical or personal histories or disciplinary data of
specific Village employees). The roll call vote was: Mr. Imes — yes; Mr. Vitse — yes; Ms. Hogan —
yes; and Ms. Moeser — yes. Mr. Frantz and Ms. Albrecht were asked to stay. The other attendees
left the meeting.

While in Closed Session the Committee members discussed a former Village employee.

Open Session At 8:25 a.m., Mr. Imes suggested the Committee reconvene to Open Session. The
roll call vote was: Mr. Imes — yes; Mr. Vitse — yes; Ms. Hogan — yes; and Ms. Moeser — yes.

6. Discussion and recommendation regarding Village compensation pay plan Mr. Frantz said
that staff is looking at area comparables for police wages for the Committee’s consideration.

7. Future agenda items The Committee will meet the second week of April to discuss seasonal
hires for the recreation programs.

8. Adjourn Meeting adjourned at 8:30 a.m.

Respectfully submitted,

Colleen Boyle Albrecht
Village Clerk
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