Wednesday, February 11, 2015

Recreation Committee

Attendance: Lucy Richards, Santhia Brandt, Todd Young, Andy Alexander,
Trustee Felice Borisy-Rudin. Janet McClain joins at 8:15 p.m.

Duly Posted.
Called to Order at 7:09.

Board of Trustees bounced Rec Programs Administrative Fee back to us, waiting for
the 2014 numbers. Discussion of different administrative fee models. Administrative
and DPW costs for the programs currently totals $14,757. DPW share is $2454.
Administrative costs are $12,303. 10% administrative fee brings in $8,254. Raising to
15% would bring in $12,381. Todd suggests admin fee could cover admin costs, but
programs could be charged for DPW work. Santhia suggests that it is appropriate for
the programs to contribute for the costs they incur, but that some subsidy may be
appropriate. Andy expresses concern about the philosophical aspect, that charging
based on carryover could end up with no administrative fees. He also believes that
the programs should be more accountable for DPW costs. Santhia doesn't believe its
the programs' responsibility to maintain the park facilities. Felice suggests raising to
the 15% admin fee, but not charging the programs for the DPW costs. Andy suggests
that another meeting we review how the programs budget. Lucy adds that we should
have supervision if they intend to keep extra revenues.

ACTION ITEM: Andy Alexander moved to raise the administrative fee to 15%
effective January 1, 2016. Todd Young seconds. Motion passes 5:0.

Canoe/Kayak -- why such a high administrative cost? Labor intensive sign-up.
Suggestion that program use an application such as Google calendar. Todd suggests
giving keys to each Canoe/Kayak share member. Lucy explains that there had been a
problem with marina damage that the Marina blamed on Canoe/Kayak. Garage is
often left open by marina users. Keeping control of the key helps protect share
members from blame.

Post Farm Park playground planning -- Lucy has been to all the Parks committee
meetings. Lucy presents proposed natrual playground scheme. After speaking with
Cory and with Parks committee, working with Sue Denholm, there is a space about
1800 square foot available, where the worm used to be. Sue put together a beautiful
design, that takes advantage of a slope for a slide, and a dip for a bridge. Cory
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contacted Avant Gardening and Landscaping has experience creating these play
areas, and created a bid to provide design services for a natural playground, to the
amount of $2637.50. Parks Committee is putting the motion to the BOT to approve
the contract with Avant. There was also a proposal at the meeting on Monday was to
set up an ad hoc committee with people from both parks and rec, as well as other
residents. Felice suggests finding someone who is willing to fundraise, in order to set
a budget and start raising money. Janet suggests going to the pool committee, and
asking if we could put a line on their pool forms for option of donating to a playground.
Karl says that apartments on Marshall Court and Ronald McDonald House might
contribute. Avant has done some rain garden work for the Village before, and at least
one of the owners lives in the Village. Todd notes that there are at least two other
companies that do this type of work.

ACTION ITEM: Felice Borisy-Rudin moves and Santhia Brandt seconds to
Request Board to appoint an Ad Hoc Post Farm Park Playground committee
with Lucy Richards as chair, and at least one person each from pool, parks
(Sue Denholm), and rec committee, with Cory and John, and possibly EJ,
involved as part of the committee. Motion passes 6:0 in favor.

Santhia asks about possibilities for a library. Old fire house has been cleaned out,
dorm rooms have been removed, now has a big open space. Tom Brock and Cory
have been given office space in there. She would love to see a community meeting
space that is accessible. We can hold next recreation committee meeting there. We
could have a tour of the facility, see how it is currently being used, and make
recommendations.

AGENDA ITEMS FOR NEXT MEETING:

* Meet in old fire station, tour space, consider options & possibly make
recommendations.

* Invite 4 corners and land rec chairs -- discuss possibility of using fire station on rain
days, discuss program budgeting.

Respectfully submitted by Trustee Borisy-Rudin on February 16, 2015.
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