
Village of Shorewood Hills 
Special Meeting of the Board of Trustees  

   Approved Minutes 
                                  Wednesday, January 14, 2015  7:00 p.m. 

 
1. Call to Order  In Village President Mark Sundquist’s absence, Trustee John Imes chaired the 

meeting. He called the meeting to order at 7:07 p.m.  
 
2. Roll Call  Members of the Board present were Mr. Imes and Trustees Bob Hurley, Mark Lederer 

and Tim Rikkers. Mr. Sundquist, David Benforado and Felice Borisy-Rudin were excused. Also 
in attendance were Village Administrator Karl Frantz, Department of Public Works Chief John 
Mitmoen and Village Clerk Cokie Albrecht. Approximately forty-five visitors were in the 
audience. 

 
3. Statement of Public Notice  Karl Frantz confirmed the meeting had been properly posted and 

noticed.  
 
4. Procedures Orientation  There was none tonight. 
 
5. Appearances and Communications  There were none tonight. 
 
6.    Board Matters  

B. Discussion and possible actions on proposed lease with Blackhawk Country Club (BCC) 
(agenda item taken out of order) 
Comments from the Board: 
Mr. Hurly said BCC is unique—there are no comparables. Maple Bluff is paying much less in 
rent to the Maple Bluff Village for more facilities. The golf industry is in contraction and BCC 
asked for a price break on its lease. The Trustees entered into the negotiations with the 
expectation of keeping BCC as a tenant. Eleven years are left on the lease but there is no 
guarantee BCC will remain in business for that long under the current terms. Alternative uses for 
the land are uncertain: it’s not easy to change a golf course into a prairie without significant 
expense to the Village. 
Comments from meeting attendees   
Qiang Chang, 1239 Dartmouth Road asked the Trustees how they would use the results of the 
referendum. Mr. Lederer said the decision to put the question on the ballot had not been made. 
However, he was elected to act in the best interest of the Village and that will guide his response 
to the referendum results. John Aeschlimann, 1200 University Bay Drive distributed data 
comparing the revenues and expenses of BCC and Maple Bluff Country Club from 2010 to 2013. 
He said the information demonstrates a management problem at BCC since it pays more in 
wages/compensation. He is concerned the lease was negotiated in conflict with the Village’s 
ethics code. Mike von Schneidemesser, 3555 Tally Ho Lane said the lease needs to include an 
inflation factor. Ben Dickey, BCC Board President, said that the Club is looking for a better 
relationship with the Village. He hopes a greater number of residents will choose to join the Club. 
He addressed some of the data presented by Mr. Aeschlimann: Mr. Dickey said it is difficult to 
compare the two clubs. Maple Bluff can command larger dues: unlike BCC, its amenities include 
a pool and tennis courts. The rent paid by the Maple Bluff Country Club to its Village is 
significantly lower than the rent BCC pays to Shorewood Hills. A restructured lease would allow 
BCC to be more successful, benefiting the Club and the Village. Charles Ford, 3112 Oxford 
Road, said the Village Board and ad hoc Blackhawk lease negotiating task force are trying to 
maximize the benefits available from this asset; he supports the lease they have worked out. 
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Bruce Kiefaber, 1226 Wellesley Road, said that the proposed lease provides a subsidy to BCC; he 
receives no benefit from the Club. Randy Kimple, 3305 Shady Lane, said the Club and the open 
space it provides influenced his family’s decision to move to the Village; a number of resident 
non-members take advantage of what the Club has to offer; it is time to move forward with the 
referendum. John Voegeli, 1004 Yale Road, said as chair of the Village’s Marina Committee he 
does not support letting the Club rent two slips at resident rates; he has not seen how the proposed 
lease is good for the Village. Gard Strother, 1101 Oak Way, is a BCC member. The Village 
benefits from BCC from the rent it pays and its maintenance of green space; alternative uses for 
the land would be difficult to develop and would have unknown impacts on the quality of life in 
the Village. He trusts that the Trustees and ad hoc task force developed a good lease that is fair of 
both the Village and BCC—he supports it. Bob Gerber, 2910 Harvard Drive, said there are 11 
years left on the present lease. Why not wait until it expires and then renegotiate? The new lease 
provides a subsidy to BCC. Other taxing entities receive no benefit from the Club. Marilyn 
Townsend, 1121 Wellesley Road, reviewed the difficulty she had working with BCC when she 
was a Village Trustee and Chair of the Blackhawk Liaison Committee. Since the proposed rent 
would be based on Club membership, she was concerned about the Village’s ability to obtain 
accurate membership data. She suggested that the BCC Board should be required to include a 
certain number of Village residents. John Young, 3506 Topping Road, said the golf course is the 
most unique piece of undeveloped land on Lake Mendota. The Village should look at the big 
picture when considering what to do with it. Steve Rhody, 3626 Lake Mendota Drive, agreed 
with Mr. Young—is this the highest and best use of this property? The terms of the lease are not 
as important as considerations of how to best use the land. Bill Thomas, 3230 Tally Ho Lane, 
expressed concern that the Club does not pay taxes to the other taxing entities. He wondered how 
the Club would respond if State legislation changed and it could no longer rent the land without 
paying real estate taxes. David Hanson, 1525 Sumac Drive, and member of the BCC negotiating 
committee, replied that if the BCC property became taxable, the tax burden would not fall on the 
Club since it does not own the land. The tax revenue to the Village would be much less than the 
rent proposed in the new lease. Maple Bluff Country Club pays $71,000/year in rent to the Maple 
Bluff Village for a larger piece of land and more facilities, significantly less than the rent 
Shorewood Hills would collect in the proposed lease. Mr. Hanson disagreed with the statements 
that the new lease provides a subsidy to BCC—on the contrary, since the property belongs to the 
Village, rather than BCC, Shorewood Hills receives a subsidy from the improvements the Club 
has made to the land and facilities. In addition to rent revenue, the Village receives use of the 
property while the Club maintains it and preserves open space. The development of a lot of 
houses on the Club property would decrease the property values of the homes in the Village. 
Isabel Treichel, 1121 Amherst Drive, said she is tired of being threatened about losing the open 
space if the Club were no longer there. The beautiful land would remain. Fred Wade, 1121 
Wellesley Road, and member of the Village’s ad hoc BCC lease task force, said the Village 
should be able to get a better deal. The 1.5% escalator will erode with inflation. BCC is going 
through difficult times now. The Village could provide a cut in the rent percentage as currently 
calculated to assist the Club temporarily. The proposed lease will lock the Village into 
concessions that will last long after the Club returns to viability. Tom Brock, 1227 Dartmouth 
Road, said that he has heard that it is expensive and difficult to turn land into prairie. He 
disagrees—he has been doing that with his property to the west of Madison. He suggested the 
Trustees look at the Pope Farm Conservancy in the Town of Middleton for an example of farm 
land converted to prairie.  
Comments from the Board: 
John Imes asked the Club representatives to address: 
1) Marina slip question; Mr. Hanson said that if the availability of the slips influenced two 
people to join BCC, the Village would get $600 in increased rent for the life of the lease.  
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2) BCC expenses greater that Maple Bluff Country Club; Mr. Dickey said that with declining 
dues, the Club has had to rely on restaurant and bar sales to fill the revenue gap. They are less 
profitable since they involve more costs with less revenue, than membership dues. He disputes 
that BCC was mismanaged in the past. However the management structure at BCC has changed 
and it is now more efficient; the members are more engaged. Membership hit bottom three years 
ago but the Club is poised to expand in the future.  
Mr. Rikkers said the comments regarding the conflicts of interest were related to him. He said he 
was a BCC member but not now; his wife was a member but is no longer. He said his colleagues 
on the ad hoc task force and he do not feel he had a conflict. Regarding the lease: the Board 
entered into the negotiations with the expectation that the lease with the Club would continue. 
Mr. Wade, who opposes the lease, does so based on the terms of the lease, not from the 
perspective that the lease should not be with BCC. Mr. Rikkers said the Trustees came up with 
the best deal for the Village that will allow the Club to survive. A decrease in the rent is not a 
subsidy. Instead, it is a response to a change in market conditions. The lease question should be 
presented on the ballot.  
Mr. Lederer said that he agrees the Club is not being subsidized by the Village; instead the 
market has changed. He has heard the suggestion that the lease has 11 years left and the Village 
should let it run out. The problem with that is the BCC has no assets, only the lease, when dealing 
with lenders.  
Mr. Imes said the lease negotiation has been a good process. He was looking for a win-win and 
thinks this lease is close.  
A. Approval of December 15, 2014 Board meeting minutes  Mr. Rikkers moved and Mr. 
Hurley seconded a motion to approve the minutes. Motion passed unanimously.  
C. Review and possible actions on Village Capital Plan and financing  By consensus, 
discussion of the item was delayed until the next Board meeting.  

7. Adjourn  Meeting adjourned at 9:12 p.m.  
 
Respectfully submitted, 
 
Colleen Boyle Albrecht 
Village Clerk 
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