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Minutes of the Finance Committee

Village of Shorewood Hills
Wednesday, October 29 2014
(scheduled for review at the next Finance Committee meeting)

Called to Order at 5:30 p.m.:

A. Roll Call: Committee Members Present: Chair/Village Trustee Dave
Benforado, Village President Mark Sundquist, Dave Ahmann, Gard
Strother, Fred Wade. Village Treasurer David Kuenzi and Karl
Wellensiek were excused.

B. Others Present: Village Administrator Karl Frantz, Village Trustee
Mark Lederer.

Meting Notice: D.Benforado inquired and K.Frantz confirmed that the
meeting had been properly posted in compliance with open meeting laws.

Approval of Prior Meeting Minutes: the Committee reviewed the draft
minutes from the October 15, 2014, Finance Committee meeting. With a
minor correction on p.3 to the wording associated with the $96K and $90K
interfund transfers payable to the general fund in the Water and Sewer utilities
respectively (deleting the phrase “payable at the end of 2012” in each case),
motion to approve the minutes by F.Wade, second by D.Ahmann. Motion

passed (5-0).

Review/Recommendations regarding Village Capital Plan and any
remaining work of 2015 Budgets:

A. 2015 Budgets: D.Benforado reported that at the October 27, 2014,
Village Board meeting, he had discussed the various budget decision
points the Committee had asked for Board direction/agreement on (see
minutes from Finance Committee meeting, September 24, 2014), and
the Board agreed with the Committee’s recommendations. For the
information of the Committee, K.Frantz circulated a 9-month Village
2014 Budget update. Committee members raised no other 2015
Village Budget issues for discussion or reconsideration. Therefore, the
Committee’s 2015 Budget recommendations to the Village Board (see
minutes from Finance Committee meeting, October 15, 2014) stand,
and the Committee agreed that no further action in that regard was
necessary.

B. Village Capital Plan: referencing the three Capital Plan handouts (an
updated 117 X 17” spreadsheet with a staff generated 5 year capital
plan projection, a list of Village road construction projects and the
road’s 2013 rating, and a detailed projected replacement plan for
Village Public Works Department equipment), K.Frantz summarized
Village debt as follows:




1. Village Debt Capacity:

a. State statutory debt limits: the debt load of a
Wisconsin municipality may be no more than 5% of
equalized value. Therefore, the current debt limit
for the Village is roughly $27M. The Village now
has roughly $17M in debt (63% of statutory limit),
leaving $10M in available capacity.

b. Village policy debt limits: Village policy is that
annual debt service on levy-supported debt
excluding TIF debt will not normally exceed 25%
of operating revenue.

c. Village borrowing capacity: $966K (25% of FY 14
operating revenue, which is a bit artificially high
because of FY 14 sales of Fire/EMS equipment) less
$688K (actual tax supported debt service, i.e., no
pool or TID debt) leaves roughly $278K available
for new annual debt service. This in turn works out
to roughly $4M of available new debt capacity (e.g.,
based on a 20 year debt term at 3.5% interest),
which the Committee agreed should be lowered a
bit to reflect the artificially high FY 14 operating
revenue, meaning that a conservative estimate of
total new Village borrowing capacity under the
Village debt limit policy is roughly $3.8M.

2. Draft Five-Year Capital Plan: the Committee reviewed
the draft five-year Capital Plan, and asked Frantz to
continue to refine it, adding in the best available
information or estimate as to what year the Village will
incur debt for each line item and what Village Committee
will review/recommend each line item.

5. Future Meeting Dates: the Committee agreed that no further meetings in
2015 were needed unless an issue arose that needed Committee work.

6. Adjourned: at 6:35 p.m.

Respectfully submitted by Dave Benforado on November 9, 2014.
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