
 

VILLAGE OF SHOREWOOD HILLS 
Pool Committee 

 
DRAFT MINUTES OF MEETING: October 7, 2014 

(reviewed and approval December 2, 2014) 
 

 
1. Call to order: The meeting was called to order at 6:30 PM. 
 

Roll call: Committee members present included Barbara Center, Gregg Plummer, Lois 
Polenz, Paul Cranley, Jon Miskowski and Michelle Reynolds. Others present included 
Karl Frantz, Erik Johnson, and Chris Carbon.  
 
Agenda Item: Approve Pool Committee Meeting Minutes 
 
Postponed. 
 

2.  Agenda Item: Discussion and recommendations re: 2014 and 2015 Pool Budgets 
 

The Pool Committee agreed to a plan approximately two years ago to increase 
membership fees at the rate of 2% per year across all membership categories at least until 
the largest portion of the pool debt payments have been retired. After discussion 
including whether we had a need for an increase based on our financial health as an entity 
at this point it was agreed to continue with this plan. Barb made a motion to increase 
membership fees by 2% across all categories. Jon seconded the motion and it passed with 
5 in favor and one opposed. 

 
After review of wages, Michelle made a motion to increase the lowest wage category, 
checker to minimum wage and adjust the other wage categories accordingly. After 
review, this motion was seconded and passed unanimously. 
 

3.  Agenda Item: Discussion and recommendations regarding pool IT database 
software program 
 
David Dewitt who wrote our current software has contacted someone who he believes 
may be able to help us maintain and further develop the current software as needed. We 
also plan to review standard software programs available that could potentially meet the 
pool’s needs. There was considerable discussion about weighing the costs of expensive, 
custom software vs. meeting our basic needs related to checking in members at the pool 
entrance and maintaining a database.  
  

4.  Agenda Item: Discussion and recommendations regarding pool facility 
improvements and maintenance issues   

 
The Committee discussed the current situation with the overhang at length including 
review of a proposal from Jewell. The issues included insuring that none of the pieces of 
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wood that were part of the original forms for the concrete that are now rotting will fall 
onto the pool deck. The committee wants to insure that our solution is esthetically 
pleasing but there was a general sentiment that we do not want to spend a large sum on 
this problem given the likely life of the community center. The Services committee was 
willing to have the current awning removed but the Pool Committee agreed to further 
investigate possible replacements prior to removing the current awning. 
 
The Committee reviewed a “wish list” for the pool that includes our concession area 
project which has a completed design but was postponed, addition of a stamped concrete 
pad to the left of the entrance area t make this a usable area and address drainage 
problems, new sinks and counters in the bathrooms, a new water heater, the possible 
addition of a family bathroom, a sound system for swim meets and the possible addition 
of a towel service. 
 

5.  Agenda Item: Discussion on Membership Distribution 
 

Preliminary numbers suggest that we will end up about 35 to 45K in the black for the 
season. We had a considerable decrease in the number of non-resident family 
memberships, our most expensive membership category, but total memberships were up 
overall with an increase in two person and single membership categories. We ended with 
close to 1000 memberships for the season. There was a slight decrease in swim team 
membership and lesson participation was about the same compared to 2013. 
 

6.  Agenda Item: Recommendation on requests for exceptions to membership policies 
 

Membership refund requests were reviewed and discussed. EJ will follow-up with the 
requesting families.  
 

7.  Agenda Item: Update from Manager on 2014 and 2015 seasons 
 

EJ did not have anything to add beyond the earlier discussions that reviewed the pool 
memberships, finances and programming participation.  

 
8.  Agenda Item: Adjourn 
 
 
Respectfully submitted by 
Barbara Center, Committee Chair 
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