Village of Shorewood Hills
Personnel Committee
Draft Meeting Minutes

Friday, September 26, 2014

1. Call to Order Committee Chairperson John Imes called the meeting to order at 7:10 a.m.
Present were Mr. Imes and Committee members Erica Moeser, Mary Gulbrandsen and Paula
Hogan. Jim Schneider was excused. Village Administrator Karl Frantz and Village Clerk Cokie
Albrecht were also in attendance
a. Note compliance with open meeting law Mr. Frantz confirmed the meeting had been
properly posted and noticed.

2. Approve previous meeting minutes Ms. Moeser moved and Ms. Gulbrandsen seconded a
motion to approve the minutes of the September 17, 2014 Personnel Committee meeting with a
revision of the sixth sentence in Item 3b to read (strikeouts indicate words removed; italics
indicate words added): ... They indicated that Fary John was mentoring Jehn-Tary...” Motion
passed unanimously.

3. 2015 compensation, benefits and other personnel matters that may arise and possible
recommendations Ms. Hogan moved and Ms. Gulbrandsen seconded a motion to recommend
that the Board of Trustees approve, for 2015, a raise of a step plus 1% for Village employees
whose positions are presently on the pay grid. Those who have stepped off the pay grid would
receive a 3% raise. Further, in 2015, the Personnel Committee recommended that Department of
Public Works crew member Tary Handschke would be moved from Grade 9, Step 2, to Grade 10,
Step 2. Motion passed unanimously. The Committee members agreed that in 2015 they will
review the pay grid, particularly in relation to police officers’ wages, and will ask the Village’s
human resources consultants, Carlson Dettman, to evaluate the wage rate for the Forester.

a. Meet with administrative staff Administrative staff members Terence Gilles, Karla Endres,
David Sykes and Betsy Kramer joined, and Mr Frantz left, the meeting at 7:40 a.m. The staff
discussed their employment with the Village. Ms. Kramer said she would like the Personnel
Committee to consider extending leave time benefits to the 25%-time administrative assistants.
Mr. Sykes said that since transitioning from Fire/EMS, he has been working on the Village’s web
site, Bulletin, IT support and other administrative duties. Ms. Endres said that in the future the
Village may want to consider purchasing Clarity, the upgrade of the accounting software the
Village is presently using.

4. Set upcoming meeting dates The next meeting will be either October 15, 2014 or October 22,
2014 at 7:00 a.m. Staff will do a Google poll of the members to identify the date that will provide
a quorum.

5. Adjourn Meeting adjourned at 8:10 a.m.

Respectfully submitted,

Colleen Boyle Albrecht
Village Clerk
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