
Village of Shorewood Hills 
Personnel Committee 
Draft Meeting Minutes 

Wednesday, September 17, 2014 
 
1. Call to Order Committee Chairperson John Imes called the meeting to order at 7:06 a.m.  

Present were Mr. Imes and Committee members Erica Moeser, Paula Hogan and Mary 
Gulbrandsen. Jim Schneider was excused. Village Administrator Karl Frantz and Village 
Clerk Cokie Albrecht were also in attendance.   

 a. Note compliance with open meeting law Mr. Frantz confirmed the meeting had been 
properly posted and noticed.  

 
2. Approve previous meeting minutes  Ms. Moeser moved and Ms. Hogan seconded a 

motion to approve the minutes of the April 8, 2014 Personnel Committee meeting. 
Motion passed unanimously. 

 
 Ms. Albrecht left the meeting at 7:10 a.m. 
 
3. Meet with departmental employees regarding 2015 compensation, benefits and 

other personnel matters that may arise and possible recommendations  
 a. Police Department The members of the Police Department in attendance at 7:00 a.m. 

were Police Chief Dennis Pine and Police Officers Courtland Martens, Corey Denzer and 
Nick Pine. The police indicated some concern that police department salaries were 
lagging in terms of the external market and there was ensuing dissuasion regarding the 
pay plan from a historic perspective, impact of Act 10 as well as concern about what will 
occur as more staff reaches the top of the scale.  There was discussion about how most 
police departments have a shorter step plan like 5-6 steps to reach top salary than in the 
Village where there are eleven and where the top salary still seems to lag.  Staff also 
presented concerns with  how they will be personally represented and advised in the case 
of a major incident such as an officer involved shooting. Lastly the Chief discussed the 
potential need for an additional officer to work power shifts as the village population 
increases due to multifamily dwelling units.  The Police Department staff also expressed 
overall appreciation for the salary increases and treatment they have received and left the 
meeting at 8:15 a.m. 

 b. Department of Public Works (DPW) The DPW crew joined the meeting at 8:15 a.m. 
They included Chief John Mitmoen, Mark Stumpf, Mark Moyer and Tary Handschku. 
Staff discussed the transition of John to Crew Chief in the light of a staffing reduction 
and work in general. John is performing a lot more daily labor than had occurred before. 
They are all stepping up to the plate.  They indicated that Tary was mentoring John and 
was beginning to take over mechanical and other skilled work, and that he was hired a 
grade lower than other crew and should now be moved up a grade.  The crew also talked 
about the need to get the new crew/ janitorial position hired. They also discussed that two   
of them were at or beyond the top step in the pay plan and said that the past few years of 
receiving the average of the grid or about a 3% adjustment was appreciated. The DPW 
crew left the meeting at 8:38 a.m. 
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c. Forester Forester Corey George joined the meeting at 8:38 a.m.  Mr.  George 
provided his budget narrative that is a part of a new component to the budgeting process 
this year. It spoke to the need for more help; a position that would have more experience 
than the seasonal employees and would work part-time assisting the Forester in the 
spring/fall/winter and full-time in the summer.  They would help direct the seasonal staff 
in the summer. There has been a considerable increase in the work load for the Forester 
and Parks Department over the last several years (rain gardens, public landscaping, and 
new bike path). The forester currently works alone during most of the spring/fall/winter.  
This can be difficult and dangerous.  There was also discussion about trying work more 
closely with public works pooling resources such as seasonal help money for a longer 
term position. Mr. George left at 9:10 a.m. 

      d. Administration   
            Due to time constraints Committee members put off meeting with the Village’s 

Administrative staff until the next Personnel Committee meeting. 
 
4. Set upcoming meeting dates The Committee will meet at 7:00 a.m., next Friday, 

September 26, 2014. The agenda will include visiting with the Village’s Administrative 
staff. 

 
5. Adjourn Meeting adjourned at 9:10 a.m. 

 
Respectfully submitted, 
 
Karl Frantz, Village Administrator 
Colleen Albrecht, Village Clerk  
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