
 

VILLAGE OF SHOREWOOD HILLS 
Pool Committee 

 
DRAFT MINUTES OF MEETING: August 5, 2014 

(reviewed and approved December 2, 2014) 
 

 
1. Call to order: The meeting was called to order at 6:30 PM. 
 
2. Roll call: Committee members present included Barbara Center, Gregg Plummer, and 

Jon Miskowski. Others present included Karl Frantz, Erik Johnson, Suzanne Vincent and 
Mark Lederer. 

 
3. Agenda Item: Approve Pool Committee Meeting Minutes 
 

Postponed. 
 
4. Agenda Item: Discussion and possible recommendations on facility space planning 

improvements including expansion of deck area near concessions and bike path 
update 

 
Suzanne Vincent from Verbicher presented an updated plan for the area behind 
concessions. The updated design takes into account previous input from Pool Committee 
members, Parks Committee members and residents. No further changes were proposed. 
The next steps would involve a topo survey and final designs. The committee also 
reviewed proposed seating, lighting and other fixtures for the area.  

 
There were several areas of concern voiced by Pool Committee members who were 
present. The first was that the scope of the project had grown from a very simple, 
inexpensive additional fenced concrete area behind concessions to a much nicer but much 
more expensive (greater than $100,000 project). Additionally we were not able to solve 
the storage area problem with an alternative site at the pool without spending even more 
money to move the tennis shack over, redo some fencing, etc. to move the storage to the 
area by the current chemical area. The Pool Committee was not in favor of putting a 
storage area on the front of the community center. Concerns were also raised about some 
significant upcoming pool related expenditures. We need to address the problems with 
the deterioration of the overhang structures on the community center and David Dewitt 
who has provided IT design and support for the pool for many years at no expense to the 
pool has asked that we transition this work to someone else. There are also some 
additional pool mechanical issues that may require additional expenditures in the coming 
year. Finally, the Pool Committee is concerned about one particular element of our 
membership numbers. While our revenue is stable, we have had a significant decline in 
non-resident family memberships this year. We are doing some research on this but the 
Pool Committee wants to make certain we are able to meet our debt obligations and 
existing needs before additional expenditures like the one proposed to expand the 
concessions area. 
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5. Agenda Item: Possible review and recommendation on Community Center pool 

overhang 
 

There was discussion regarding the opinions from contractors who have looked at 
problems with the overhang structure. Everyone agreed to two basic principles related to 
this problem, first that we wanted to insure that the area is safe and second that we 
wanted to spend only the minimum amount to insure the area is safe. The Committee was 
not concerned with aesthetics or shade as there are other relatively inexpensive ways to 
address these needs. Some of the proposed repairs that included things like changing the 
roof to alter the drainage pattern did not seem like a good use of resources to Committee 
members. The possibility of cost sharing some portion of repairs to the Community 
Center with the Village was also discussed.. 

 
6. Agenda Item: Membership request for fee reimbursement 
 

The Committee reviewed a request from a member for reimbursement. The Committee 
members present did not support a refund. Erik Johnson will follow up with the family. 

 
7. Agenda Item: Update from Manager on 2014 season too date 
 

Things have been going very well. Much of the programming is done for the summer 
with Shorewood's swim team winning All City for the first time ever. Erik will look into 
getting a banner or other sign to commemorate the win. A trophy case was also 
discussed. Water aerobics and Masters swim programs continue and are going well. 

 
 
Respectfully submitted by 
Barbara Center, Committee Chair 
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