DRAFT MINUTES FOR THE VILLAGE OF SHOREWOOD HILLS
Recreation Committee

Date and Time: Thursday, July 24, 2014 7:30 A.M.
Location: Village Hall, 810 Shorewood Boulevard

1. Called to Order 7:35 a.m. Members present: Lucy Richards; Santhia Brandt; Andy
Alexander; Felice Borisy-Rudin. Staff present: Cokie Albrecht, Karla Endres.

a. Note compliance with open meeting law.

b. Approve previous meeting minutes. Lucy moved, Andy seconded approval.
Approved 4:0.

2. Reports, discussion and recommendations on any or all 2014 recreation programs
including soccer, basketball, tennis, Four Corners, Land Rec , frisbee, tennis.

a. Santhia — Land Rec used their carryover to hire extra staff people. They are also
using the 4-Corners guidebook to create their own guidebook. Having extra staff
allowed them to not cap the program, and allow kids to join the program mid-
season. Lucy liked the idea of not capping the program.

b. Lucy — weather has been good, so wet weather alternatives have not been much of
an issue. Karla — Four Corners has only had to use the Community Center twice.
Lucy feels the craft side of the program needs improvement, but acknowledges
the program is mostly for the sports. They have done a great job of varying the
sports activities.

c. Cokie — the staff people have said that everything is going well for both Four
Corners and Land Rec. They have been well organized and getting the time sheets
in on time.

3. Report on results of 10% fees retainage and possible recommendations.

a. Karl — 10% administrative fee resulted in $7,243.55 to the Village general fund,
as opposed to $10,938.58 that would have gone to the fund under the previous
schedule.

Cokie — recommends pushing the administrative fee to 15%.
Lucy — our original intent was to start at 10% and raise to 15%.
Santhia — thinks $7000 is reasonable in lieu of previous years.
Andy — the surplus goes into improving Village facilities.

Se e o

ACTION ITEM: Felice moves to increase the administrative fee from 10% to
15% for the recreation programs beginning in 2015, as a conclusion of our
restructuring of the administrative fee, not to be applied retroactively, and
with the intent of not raising it any higher. Lucy seconds. Approved 4:0. To
go to Board for September meeting.

4. Review 4-Corners guidebook — would like email copies, and would like Land Rec’s
work in process to make recommendations.
5. Report/recommendations on space needs study.
a. Felice reports on status of space needs study, and that report will include line
items for community space, with notation of what is not accessible.
b. Santhia — has sense that our community has much less community space than
others, asks Karl if she is correct.



C.

d.

Karl — we certainly do not have very good available community space.
Community center is not accessible, dated, and has lousy bathrooms. Village Hall
is continuously in use, and not available to the public. We do not have good space
for community meetings. We can get 100 down in the Board Room. There are
times when it gets to capacity. The space needs study will look at the existing
space that we have, and will also state how much space we should have, based on
existing staff and meetings.

Felice recommends including results from Kubala Washatko study into the
spreadsheet vis a vis recreational space.

Consider any new sport and non sport adult and children’s programming.

a.

b.

C.

Santhia — Bocchi court request from Lois Polenz, who suggested putting one in
Post Farm park. Felice suggested that should go to the Parks committee.

Lucy — Tennis program is doing pickle ball. (Table tennis bats, wiffle balls, on
Tennis courts.) Will be Tuesday, July 29" 6:30 p.m. to 8:30 p.m. Karl — Leslie
Taylor is excited about it.

Felice — asked about the nature-based playground issue. Karl said that the guy
from Milwaukee never got back to him.

. Next meeting date. Sept. 11, 7:30 p.m. Agenda Items: Invite rec program organizers;
Admin. Fee increase and 2014 results; Scholarship funds; Impact of SHES summer
school on land rec; Space needs; Soccer program; feedback on Land Rec handbook; Post
Farms playground.

. Adjourn.
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