VILLAGE OF SHOREWOOD HILLS
Pool Committee

DRAFT MINUTES OF MEETING: July 8, 2014
(subject to review and approval)

Call to order: The meeting was called to order at 6:30 PM at the area just west of the
Concessions stand.

Roll call: Committee members present included Barbara Center, Gregg Plummer, Lois
Polenz, Michelle Reynolds, Jon Miskowski and Paul Cranley. Karl Frantz, Chris
Carbon, Erik Johnson, Corey George, Mark Lederer (Village trustee), Suzanne Vincent
(Verbicher) and interested residents were also in attendance. Bob Kinney and his
daughter, Amy also attended as they are interested in a memorial gift to the pool in
honor of Jeanne Kinney who was a very devoted pool member. Note that in addition to
usual posting, a letter was sent to all homes on the two streets that could be impacted by
pool improvements to invite residents to provide input.

Agenda Item: Approve Pool Committee Meeting Minutes

Postponed.

Agenda Item: Discussion and possible recommendations on facility space planning
improvements including expansion of deck area near concessions and bike path update

Suzanne Vincent from Verbicher showed possible plans. All in attendance discussed
options while viewing the site including the proposed area that was staked out to help
clearly view the scope of the project, discussion with all present including Corey George,
Village Forester regarding the impact of the proposed expansion on current trees in the
area and possible new trees Issues related to moving existing pool storage, possible
addition of a second service window, and seating options were all discussed in detail.
Michelle Reynolds also showed sample work from an artist who could potentially be
commissioned to provide a tree sculpture that would be mounted to a wall in the pool
area and could allow us to recognize donors. After discussion, Suzanne Vincent agreed to
further revise plans taking into account Committee member and resident input. We also
discussed time frame for bidding and construction were the project to be approved. It
was agreed that we wanted to allow additional input from area residents and the pool
membership prior to submitting a final proposal to the board.

Agenda Item: Membership request for fee reimbursement
A request for a possible refund for a non-resident family membership was submitted by a

member family shortly after the pool opened (past deadine)stating that 3 family members
were unable to use the pool for medical reasons. The Committee voted (5 in favor, 1
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opposed (Barb Center)) to provide them with a 50% refund and allow access to the pool
for the equivalent of an August membership.

6. Update from the Pool Manager on 2014 season to date

Things are going very smoothly with very well-attended programming. We had over 600
children take part in the first session of swim lessons.

One potential area of concern involves a decrease in non-resident Family memberships
for the current season. There is a decrease of 30 non-resident Family memberships which
is partially offset in terms of revenue by increases in non-resident two person, single and
senior memberships. It was agreed that Erik Johnson would use an available IT tool that
will highlight memberships that were not renewed to survey families that did not
purchase a Family resident membership for the 2014 season.

7. Adjourn

The meeting was adjourned at 8:45 pm.

Respectfully submitted by
Barbara Center, Committee Chair
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