Village of Shorewood Hills

Board of Trustees Meeting Draft Minutes
Monday, May 19, 2014

Call to Order Village President Mark Sundquist called the meeting to order at 7:00 pm.

Roll Call Members of the Board present were Mr. Sundquist and Trustees John Imes, Tim
Rikkers, David Benforado, Mark Lederer, Bob Hurley and Felice Borisy-Rudin. Also in
attendance were Village Treasurer David Kuenzi, Village Administrator Karl Frantz, Department
of Public Works crew member John Mitmoen, Emergency Services Coordinator David Sykes, and
Village Clerk Cokie Albrecht. Approximately 18 visitors were in the audience.

Statement of Public Notice Karl Frantz confirmed the meeting had been properly posted and
noticed. He clarified that Agenda item 6C, the public hearings for the Conditional Use and Special
Exception Permits, were not necessary—the hearing requirements had been met when the Plan
Commission considered the issue last week.

Procedures Orientation There was none tonight.

Appearances and Communications

i) Renee Meinholz from Baker Tilly will present the Village’s audited 2013 Financial
Statement Ms. Meinholz distributed and discussed “Village of Shorewood Hills, Report to the
Village Board” dated May 19, 2014, a summary she had prepared of the Village’s 2013 Financial
Statement. She also reviewed the report on internal accounting controls titled, “Communication to
Those Charged with Governance and Management for Year Ended December 31, 2013.”

Board Matters

D. New Business Resolutions and Motions

viii) Consider amendment to Village’s Financial Policies and Procedures Manual: adopting
a policy concerning credit risk (agenda item taken out of order) Bonding agencies and the
Village auditors have recommended that the Trustees add a policy regarding credit risk to
Shorewood Hill’s Financial Policies. Mr. Benforado moved and Mr. Rikkers seconded a motion to
adopt the revised policy, as developed by the Finance Committee, regarding credit risk. Motion
passed with a 6-1 vote with Ms. Borisy-Rudin voting no.

iv) Consider accepting 2013 Financial Statement and auditors’ management letter (agenda
item taken out of order) Mr. Benforado moved and Mr. Hurley seconded a motion to accept the
2013 Financial Statement and management letter. Motion passed unanimously.

A. Payment of Bills Mr. Kuenzi reviewed the bills and recommended their approval. Mr.
Benforado moved and Mr. Hurley seconded a motion to approve the payment of the end of April
bills in the amount of $158,428.87 and $78,493.51 for May expenses, for a total of $236,922.38.
Motion passed unanimously.

D. New Business Resolutions and Motions

i) Consider approval of Conditional Use Permit for deck addition at 3410 Lake Mendota
Drive Bob Haveman, the owner of the property at 3410 Lake Mendota Drive, asked the Trustees
to waive the $350 Conditional Use Permit fee because the project is small. He felt the Zoning
Code should be revised to allow administrative discretion when a remodeling project is de
minimis. The Trustees rejected the request; the consensus was that it would be difficult to
determine what would be classified as de minimis. Mr. Benforado moved and Mr. Rikkers
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seconded a motion to approve the Conditional Use Permit for the deck expansion at 3410 Lake
Mendota Drive, as recommended by the Plan Commission. Motion passed unanimously.

ii) Consider approval of Conditional Use Permit for lake access stairwell and patios at 3414
Lake Mendota Drive Property owner Tracy Koziol said that her Conditional Use Permit
represents a modification of the project approved by the Board last fall. She would like the $350
fee waived since it had been paid once before. Mr. Benforado explained that the Village incurred
the same expenses for this second request, including publishing costs, postage fees, staff and
consulting engineer time, etc. Mr. Benforado moved and Ms. Borisy-Rudin seconded a motion to
approve the Conditional Use Permit for the revised plans for the patio and stairway to the lake at
3414 Lake Mendota Drive, as recommended by the Plan Commission. Motion passed
unanimously.

iii) Consider approval of Special Exception Permit for roof height at 3329 Tally Ho Lane
Ms. Borisy-Rudin moved and Mr. Lederer seconded a motion to approve the Special Exception
Permit allowing the property owners at 3329 Tally Ho Lane to exceed the Zoning Code’s roof
height limitations, as recommended by the Plan Commission. Motion passed unanimously.

xiv) Review and recommendation regarding UW Rec Sports’ Master Plan for University
Bay Drive Fields (agenda item taken out of order) To ensure the Board would remain informed
about the Rec Sports’ plans for the University Bay Fields, several months ago the Trustees asked
that this issue remain a standing item on agendas. They agreed that when substantive news of the
UW?’s plans is received, the information will also be included in a blast email to residents.

v) Consider whether the Village wishes to refer or review its Safer, More Walkable
Community policy statements Ms. Borisy-Rudin moved and Mr. Hurley seconded a motion to
reconstitute the Safer, More Walkable Community Task Force. Greg Lampe, Chair of the Task
Force then, said he would be willing to reprise his role. After discussion, the motion was
withdrawn and replaced with the consensus that the Trustees will consider the issue further at a
future meeting. Staff will prepare a report of what has been done since 2005 to meet the goals
identified by the Task Force.

Roseanne Clark and Jeff Davis, 2816 Columbia Road, said they will be out of town for the June
Board meeting, when the Trustees were scheduled to discuss the reinstallation of the sidewalk on
the right-of-way on the west side of their property. They asked the Trustees to hold that agenda
item until the July Board meeting. The Trustees agreed to delay if the Dartmouth Road
reconstruction schedule would allow it.

xii) Consider promotion of John Mitmoen to Crew Chief and set salary at Step 5 Grade 18 of
the Village pay plan (agenda item taken out of order) Mr. Imes moved and Ms. Borisy-Rudin
seconded a motion to promote John Mitmoen to Crew Chief and set his salary at Step 5, Grade 18.
Motion passed unanimously.

x) Consider extension of zoning approval for Oak Park Place’s Planned Unit Development
(PUD) (agenda item taken out of order) Mr. Rikkers moved and Mr. Benforado seconded a
motion to extend the zoning approval for Oak Park Place’s PUD until October 31, 2014. Motion
passed unanimously.

xi) Consider Resolution R-2104-6 approving the Development Agreement with Oak Park
Place Properties of Shorewood Hills LLC Hal Karas, attorney for Scott Frank, the developer of
the proposed Oak Park Place continuum of care facility at the Pyare Square Building location, said
that Mr. Frank is proceeding with the project. He plans to close on the property in June and start
construction in late summer. Ms. Borisy-Rudin moved and Mr. Benforado seconded a motion to
approve R-2014-6 and authorize Mr. Sundquist to sign the Oak Park Place Developer’s
Agreement with the revision of Section D on page 8 of the Agreement to read (strikeouts indicate
words deleted, italics indicate words added): “If Developer has not acquired title to the Oak Park
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Place Property by September30, October 31,2014, this Agreement shall be null and void.”
Motion passed unanimously.

Mr. Hurley was excused from the meeting at 9:05 pm.

xiii) Consider issuance of request for proposals to selected firms for Village space and
facility needs programming and develop a process for consideration of proposals Mr.
Rikkers moved and Mr. Benforado seconded a motion to authorize staff to solicit requests for
proposals (RFPs) for a Village space needs study. After discussion Mr. Rikkers, with Mr.
Benforado’s consent, revised his motion to amend the proposed RFP to delete “and Site Location
Study” from the title, delete all but a portion of the first sentence (strikeouts indicate words
deleted): “The Village of Shorewood Hills is soliciting proposals from qualified firms to perform a
space needs programming analysis ineludinga-feasibiity study-oflocations-to-site-and/orre-house
Village-operations”, delete the entire “Background” section, and change the due date from June
30, 2014 to June 6, 2014. Motion passed 4-2 with Mr. Sundquist and Ms. Borisy-Rudin voting no.
B. Consent Agenda

i) Approve April 21, 2014 Regular and May 12, 2014 Special Board meeting minutes

ii) Block party permit - June 8, 2014

iii) Approve seasonal hires and set wages as provided for in Board Packet

Mr. Benforado moved and Mr. Imes seconded a motion to approve Consent Agenda items 6Bii
and iii. Motion passed unanimously.

Mr. Benforado moved and Mr. Lederer seconded a motion to approve the April 21, 2014 and May
12, 2014 Board minutes with the correction of item 7Dxii of the April 21, 2014 minutes
(strikeouts indicate numbers deleted, italics indicate numbers added): “Mr. Frank is requesting
$3.9 million in TIF financing: $+45 $1.95 million from the Village and $+45 $7.95 million in
developer-financed funds.” Motion passed unanimously.

D. New Business Resolutions and Motions

vi) Consider policy to allow accrual of vacation and sick leave while on Workers
Compensation Mr. Imes moved and Mr. Rikkers seconded a motion to revise the Personnel
Policy Manual to include a provision that Village employees will be allowed to accrue sick and
vacation hours while receiving Workers Compensation. The benefit will end when employment
with the Village terminates. The policy will be retroactive to cover the period that Police Officer
Jaime Weitzel was on Workers Compensation leave. Motion passed unanimously.

viii) Consider per inspection fee increase of $1.75 for building, electrical, plumbing and
HVAC inspectors Mr. Benforado moved and Mr. Rikkers seconded a motion to increase the
compensation paid to the Village’s inspectors by $1.75/inspection. Motion passed unanimously.
ix) Review and consider any changes to recreation fee reimbursement for administrative and
other Village services performed for Village recreation programs Ms. Borisy-Rudin said she
will ask the Recreation Committee to revisit whether 10% of the recreation programs’ gross
revenues is the appropriate amount to compensate the Village for its administrative support.

xv) Consider Fire/EMS Association requests The Shorewood Hills Fire/EMS Association
requested the Village’s support for the continuation of the Association’s community service
projects. The Trustees agreed a resolution indicating support will be considered at the June Board
meeting.

xvi) Please take notice that the Board may adjourn to Closed Session as per §19.85(1)(e) due
to bargaining reasons and may reconvene to open session as per Wisconsin State Statutes
19.85(2) to address any business that may be the result of the deliberations made in closed
session (Blackhawk Country Club (BCC) lease negotiations; Oak Park Place Development
Agreement) The Trustees did not feel it was necessary to go into closed session to discuss either
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issue. The Oak Park Place Development Agreement had been discussed earlier. Mr. Rikkers and
Fred Wade, a resident member of the BCC Lease Negotiation Committee, briefed the Board on the
status of those negotiations. The Committee will meet next on May 28, 2014.

E. Appointments The Trustees unanimously approved Mr. Sundquist’s appointment of Mr.
Lederer as Chair of the Public Works Committee. The other Trustee committee positions were
reappointed unchanged, also unanimously.

7. Reports of Officials and Committees
B. Village Administrator
i) Telemetry and alarm system savings Mr. Frantz discussed the May 16, 2014 memo from
Fire/EMS Chief Keith Anderson regarding the savings to the Village of $18,005.33 in capital costs
for the telemetry system, and $2,257.16, on average, in annual fire alarm inspection costs, by
switching the service to Midwest Alarm.
ii) Fire/EMS transition update Mr. Frantz said he anticipates the sale of the Fire/EMS
equipment will net the Village approximately $500,000. The interns’ service to the Village ended
last weekend.
iii) Emerald Ash Borer management plan The draft plan is being reviewed by the Parks
Committee.
iv) Community Center/Pool roof overhang actions A structural engineer has been asked to
provide options for the repair of the overhang.
v) $2,500 donation from Garden Club for horticultural seasonal help The Village thanked
the Garden Club for its generous donation.
vi) In-house maintenance of infiltration basins Previously the Village had contracted with a
landscaping service for the maintenance of the infiltration basins. This summer the Forester has
hired additional staff and the work is being done in-house, at a savings to the Village.
E. Finance Committee The Committee will start the borrowing process to fund the Village’s
TIF costs for the development of Oak Park Place.
L. Pool Committee Former Trustee Barbara Center is the Pool Committee Chair; a Trustee
representative will need to be appointed to the Committee.
The remaining officials and committees had nothing further to report.
Karla Endres’ Certification The Trustees congratulated Deputy Clerk Karla Endres on her
designation as a Wisconsin Certified Municipal Clerk from the Wisconsin Municipal Clerks
Association.

8. Adjourn Meeting adjourned at 10:45 pm.
Respectfully submitted,

Colleen Boyle Albrecht
Village Clerk

4of4




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


