
Village of Shorewood Hills 
Personnel Committee Draft Meeting Minutes 

Tuesday, April 8, 2014 
 
1. Call to Order   Committee Chairperson John Imes called the meeting to order at 7:04 

a.m. Present were Mr. Imes and Committee members Erica Moeser, Paula Hogan and 
Barbara Center. Mary Gulbrandsen and Jim Schneider were excused. Village 
Administrator Karl Frantz and Village Clerk Cokie Albrecht were also in attendance.  

 a. Note compliance with open meeting law   Mr. Frantz confirmed the meeting had 
been properly posted and noticed.  

 
2. Approve previous meeting minutes   Ms. Moeser moved and Ms. Center seconded a 

motion to approve the minutes of the February 12, 2014 Personnel Committee meeting. 
Motion passed unanimously. 

 
3. Concerns of custodian related to Board decision to create a combined 

crew/custodian position   The Personnel Committee’s recommendation to combine the 
half-time custodian position with a new half time DPW crew position was approved by 
the Board of Trustees. The present custodian, Alex Roznik, sent an email to the Personnel 
Committee members expressing concerns about the reorganization. Mr. Imes discussed 
the changes with Mr. Roznik and offered him an opportunity to visit with the Personnel 
Committee this morning. He did not attend the meeting. The consensus of the Committee 
was that no further action was needed.  

 
4. Discussion and possible recommendations on hiring process and establishment of 

interview committee for the DPW Crew Chief position including current status 
report and organizational staffing considerations The DPW Crew Chief vacancy was 
advertized internally and three Village employees applied. After discussion, the 
Committee decided the members available on the date established for the interviews 
would participate. Mr. Frantz will poll the Committee members to identify a date that 
works for most members.  

 
5. Consider policy related to accrual of leave time while on Workers Compensation 

Ms. Moeser moved and Ms. Hogan seconded a motion to recommend to the Board of 
Trustees that it approves a revision to the Personnel Policy Manual that states leave 
time—vacation and sick leave—will continue to accrue while an employee is receiving 
Workers Compensation. The change will be retroactive to include the period Police 
Officer Jaime Weitzel received Workers Compensation. Motion passed unanimously.  

 
6. Consider adjustment to inspectors’ compensation Ms. Center moved and Ms. Moeser 

seconded a motion to recommend to the Board of Trustees that it increases the wage 
earned by the building, electrical, plumbing and HVAC inspectors by $1.75/hour to 
$41.63/hour. The raise will be effective after the Board takes action. Motion passed 
unanimously.  

 



7. Consider seasonal hires Ms. Center moved and Ms. Hogan seconded a motion the 
recommend that the Board of Trustees approves the employees’ positions and wages for 
Land Rec, Four Corners and Forestry as presented. Motion passed unanimously. Ms. 
Hogan moved and Ms. Center seconded a motion the recommend that the Trustees 
approve the employees’ positions and wages for the Pool. Motion passed 3 – 0 – 1 with 
Mr. Imes recusing himself since his children are prospective Pool employees.  

 Ms. Center announced that she will be stepping down from the Personnel Committee. 
The members thanked her for her service.  

 
8. Adjourn   Meeting adjourned at 7:45 a.m. 

 
Respectfully submitted, 
 
Colleen Boyle Albrecht 
Village Clerk 
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