MINUTES FOR THE VILLAGE OF SHOREWOOD HILLS
Recreation Committee

Date and Time: Thursday January 9, 2014 7:00 P.M.
Location: Village Hall, 810 Shorewood Boulevard

1.

Call to Order. Members present: Lucy Richards; Santhia Brandt; Andy Alexander; Felice
Borisy-Rudin. Staff present: Karl Frantz; Cokie Albrecht. Excused: Janet McClain.

a.

b.
C.

Guests present: Leslie Taylor (tennis); David McEvoy (Land Rec — co-chair with
Peter Wickman); Julie Eichhorn (4 Corners — co-chair with Jessica DeVito)

Note compliance with open meeting law.

Approve previous meeting minutes. Santhia moves to approve with addition of a
sentence regarding starting the library in the village hall. Lucy seconds.
Approved 4:0:1 (1 abstention).

Look back and look forward, reports, discussion and recommendations on all 2013/2014
summer recreation programs including soccer, basketball, tennis, 4 Corners, Land Rec ,
Frisbee, Tennis Baseball/Softball.

a.

David McEvoy — Land Rec — did exit interviews with Oliver Redsten. In past,
concerns were that the activities were not varied enough, and there were not
enough activities for girls. Enrollment of girls was tending lower than boys. This
has been addressed over the last two years. The whole program is really
dependent on the staff. Oliver did provide notes on everybody on his staff. Right
now, still up in the air in terms of who will be the leader. Concerns: safety,
emergency preparedness of the staff members, preparation for inclement weather,
shelter for hot weather. Also, last year, they did away with the snacks (had been
purchasing from Metcalfs for the previous year). But kids were allowed to bring
their own snacks. (Getting rid of the snacks started with parents’ concerns about
non-nutritional snacks). Cokie reports that $220 was collected in donations for
grants, and one family participated.

Julie Eichhorn -- 4 Corners — did a basic first aid training. Also, published a
training handbook for staff. Exit interview with staff and online survey. Had two
co-directors, at least one of whom wants to return. Main concerns are hiring and
safety. Will be pretty diligent with the hiring process. Don’t know when swim
lessons will be — will depend on new pool manager. Wants to know what other
alternate spaces are available to sharing space with Lynn Najem’s drama. Felice
suggests considering the fire station community room. Karl will check if there are
any issues, and if not, will get it cleaned up. Karl will also check on maximum
number of people that can be in that space.

Leslie Taylor — Tennis pro did his own training. Have candy as rewards for
hitting a certain number of tennis balls. They hire adult directors and instructors.
The directors run the program. Their program is pretty stable, and not capped.
Biggest issue is that when the courts have to be resurfaced they never have
enough money to do it. She finds it odd that they have to pay for the village
courts. Todd believes that paying for the courts and the backboards is a large
burden to put on the program participants. Tennis also hopes to add pickle ball. It
divides the court in half, is played with a wiffle ball, and requires much less skill.



d. Todd Young — basketball. Switched to summer program — a couple evenings a
week. Was run by Oliver Redsten for the last two or three years. He will
probably not be coming back. Todd is working on a replacement for him.

. Report on results of 10% fees retainage and possible recommendations. Cokie and Karl

report. Those programs with high fund balances came out the winner through this new

program. Total surcharge collected for 2013 was $7243.55, which is less than 70 % of
the amount that would have been collected on the old system (which would have
collected about $11,000). A 15% surcharge would be necessary to break even. Todd
suggests that we could add a 3-5% capital expenditures surcharge to use for infrastructure
throughout the recreational programs. Julie likes the 10% as easier for budgeting, but
likes the idea of adding a 5% usage fee. Karl argues that if the programs are bringing in
more than they need, then they should fully cover their costs to the village. David
suggests considering what the cost of facilities is for the facilities associated with each
program, and allocate a portion of the carryover to facility improvements. Leslie points
out that we need to consider the value of the volunteers’ time. Santhia argues that the
village subsidizes our rec programs. Santhia moves to renew the 10% retainage for

another year, and see how it works. Lucy seconds. Approved 5:0.

. Review 4-Corners guidebook. Amy Neeno-Eckwall prepared it. It does require a few

pages to be tweaked each year. Lucy says it is amazing, fabulous. David wants to know

if he could use his budget to get a college student to make one for Land Rec.

. Report on book-lending library. Santhia reports. Karl was not able to find a spot in the

Village Hall for a bookshelf. Santhia does have a 52” wide bookshelf available. Andy

suggested the Heiden Haus. David suggests putting the shelves higher up. Lucy points

out that might not be appropriate for “adult” books. Karl points out that there are a lot of
vandalism problems. Santhia would like to sit and wait for more information from the

Board.

Consider sport and non-sport adult programming. Todd asked whether the programs

would make use of a part-time rec program staff person, if the Village had one. Yoga is

starting this Saturday at 8 am in the Community Center, as a for profit program.

. Next meeting date — will set after finding when playground architect is available.

Agenda items: scholarship funds (four corners & pool) (perhaps Barb Center could

come); Post Farm Park playground.

. Adjourn at 9:15 pm.
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