Shorewood Hills

Police Department

Memo

To: Administrator Frantz/Village Board
From: Chief Dennis Pine
Date: May 11, 2016

Re: L-3 Camera System

Background: In 2015, it was brought to my attention that we should start thinking about
replacing our stand-alone computer that stores all of our squad videos. At that point, |
budgeted in my 2016 Budget year to replace our stand-alone computer for video from our
squad cars and include body cameras for our department. However, with the recent
questions that keep resurfacing about how or where body cameras should be used, | have
decided to delay the purchase of the body cameras untii more data is received. | also
attended the Attorney General's (AG's) Conference this past year, where they offered
breakout sessions on body cameras; the good and the bad. From the AG Conference
breakout session, | learned that a large number of police departments are waiting to see what
happens across the state concerning the use of body cameras. So with that said | have
decided to take a step back from purchasing body cameras at this time.

Information on repairs in the past year. We have had some major issues with downloading
from the squads and accessing the system for the data. Computer Magic has been able to
work with L3 computer techs to repair the issues that we had been experiencing. Our biggest
problems so far have been our access point and storage issues. In November 2015 to
February 2016 we have spent a total of $1200.00 on repairs to the system to keep it
operational.

Our department is currently running three L-3 Mobile Vision systems for its in-car cameras.
This system is used throughout an officer's shift to record traffic violations, calls for service,
emergency responses, and other events that are helpful to have for court and officer
complaints. Each recording is tittled and categorized using the following titles: Citation, No
Citation, Arrest, OWI, Detox, and Test. Each of these categories has a preset retention
period that meets or exceeds department policy and Wisconsin State Statutory requirements
of how long we have to retain the videos. No Citations is 90 days, Citations is one year,
OWIs is 10 years, Arrests 10 years, Detox 1 year and Tests is 1 day.

These recordings are currently stored on a regular stand-alone computer tower that we
purchased in 2012, which has reached its storage capacity. According to consultant Tom
Breuer of Computer Magic, we currently average about 600GB-700GB of video data per
year. As of May 2, 2016, we have 1.6TB of video data on our system with our current
storage capacity of 2TB. We have approximately 400GB of free space available on the
current system. With this foreseeable storage shortfall, we are looking to increase our
storage capacity and upgrade our current storage system.



We are looking to replace our current stand-alone computer tower with a network based
video storage server. The server will increase our storage capacity from 2TB of storage to
5TB of storage. Roughly 1.42TB of excising video data will need to be transferred over onto
the new server leaving 3.5TB of free space available. If we continue to average around
700GB of video data per year, we should have enough storage capacity to last us
approximately five years. If at that time we require more space, additional TB's can be added
for future needs.

Thank you for your consideration of this very important matter.
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Number 203892204

Date April 22, 2016
Sold To Ship To
Shorewood Hills Police Department Shorewood Hills Police Department
Dennis Pine Dennis Pine
810 Shorewood Blvd. 810 Shorewood Blvd.
Madison, WI 53705 Madison, WI 53705
Phone 608-445-7447 Phone 608-445-7447
Fax 608-266-5929 Fax 608-266-5929
Salesperson P.O. Number Ship Via Terms
Mike Ries None

Line Qty SKU Description Unit Price: Ext.Price Comments

1 1 LSMVDT705 Dell Power Edge Inte] E5-2609-V3. Dual $7,844.44 $7,844.44

Quad Core Tower, with storage, monitor,
keyboard, mouse, 4 Ethemet Ports, USB
Card reader, Dell Power Connect 2808,
and 2 Ethernet patch cables. 5TB
Storage
2 1 LSCMPDVDDL141 DVD Backup Robot: 100 Disk Capacity $2,404.45 $2,404.45
(Workstation not included — workstation
required for operation)
3 3 LSSWRPRODVR Software, digital Evidence PRO per DVR $250.00 $750.00
Digital Evidence Software Includes:
Base Module, Intelligent Downloading
Module, Archiver Module, Case Module,
Consumer DVD Module
4 2 MVD-TRAN-OPS On site professional services $2,018.75 $4,037.50
5 1 MVD-DES-BTO-EOL  QS/DES SWR Installation on EOL $750.00 $0.00
Servers & Data Migration
6 1 MVD-DES-BTO-CPE [nstallation of Operating System and $750.00 $0.00
DES Application on Customer Provided
Equipment
7 2 MVD-AP-AN-IN Kit, Indoor AP-802.11n over a or g. $749.00 $1,498.00
Includes antenna, POE injector, POE
converter

Minimum PC requirements for operating the DVD/Robot:
Intel Pentium G3220 processor, 4 GB RAMS, 3.0 Gbps 250 GB hard disk, Windows 7
Professional SP1.

ESA Approved TM 4-22-2016

Signing below is in lieu of a formal Purchase Order. SubTotal 16,534.39
Your signature will authorize acceptance of both pricing and product:

Tax TBD
S&H

Signed: Dated: £5.00
Total 16,609.39

L-3 Shipping Terms are FOB Rockaway, NJ. By signing below you agree to
waive your shipping terms and ship this order FOB Rockaway, NJ.

Signed: Dated:

C&I2212018 $:82 am Page 1 of 4



MINUTES FOR THE VILLAGE OF SHOREWOOD HILLS
PLAN COMMISSION

The Tuesday, April 12, 2016 meeting of the Plan Commission was called to order at 7:01 p.m.
by Mark Sundquist. On call of the roll members present were: David Benforado, Earl Munson,
Karl Wellensiek, Jim Etmanczyk, Debra Remington and Brauna Hartzell. Also present was Karl
Frantz, Village Administrator and Karla Endres, Deputy Clerk.

Consider action on resolution rezoning property located at 2801-2725 Marshall Court to
Planned Unit Development General Development Plan

Michael Stiennon, 2814 Marshall Court, stated his concerns with the financial analysis of the
proposed project by Stone House Development.

Rich Arneson gave a brief background on the financial analysis.

Scott Harrington, Vandewalle consultant, explained the expenses with Arbor Crossing Il. He
stated that a three story building is not economically feasible.

Michael Stiennon stated he would like the village to have more data to do the financial analysis
in greater depth.

Mr. Harrington indicated that the data submitted was what was needed to complete an analysis.
They check the information provided against industry standards and benchmarks.

Mrs. Remington read an email from village residents Hannah and Tad Pinkerton, 1212
Shorewood Blvd. See attached email.

Mr. Sundquist stated that the village will complete its own financial analysis as well. He
believes the Stone House buildings are energy efficient and provide a good mixture throughout
the village of affordable housing.

Mr. Benforado moved and Mr. Etmanczyk seconded a resolution recommending changing the
zoning of 2801-2725 Marshall Court to Planned Unit Development General Development Plan.
Mr. Benforado is recommending this project because he believes it is responsive to the
Comprehensive Plan and the Doctors Park Neighborhood Plan. He also likes that the developer
made due diligence efforts to reduce the height of the buildings.

Mr. Munson has concern with the height and if the project is desirable in his opinion. He feels
that this site can wait as it is a desirable location to develop at some point.

Mr. Etmanczyk stated the first Arbor Crossing project has been a refreshing one. He likes seeing
the families living in the apartments walking their children to school.

Mr. Wellensiek stated he is troubled by the height of the project. He would like to see the height
stay at the 46 feet limit.

Mrs. Hartzell stated she is in favor of the project. She likes that the parking is reclaimed and that
the bike path can be completed. She did ask if the first building could be tapered down to three
stories and the second building at four stories.

Rich Arneson stated it becomes economically inefficient to construct if they were to lower the
height.

Mrs. Remington stated that the building is responsive to the neighborhood plan and the bike path
needs to be completed and this gives the village that opportunity.

Mr. Benforado referred to a few key points made in the March 6™ letter from Vandewalle. He
stated a few key points the village has concern with is shadowing and the potential to require
dedication of an easement for the completion of the bike path in Phase I and Il. There is also the
issue of off street delivery space and loading/unloading space.

Mr. Frantz stated that Erdman Holdings owns a strip of parking spaces in between University
Station and the project site.



Maureen Rickman, partner at Psychiatric Services, stated they have been working with Stone
House on the parking space needed and they have a need for approximately 15 surface stalls.
Mr. Benforado stated that the village needs to make it clear to Stone House that it would not be
allowed to rent underground parking stalls out to hospital employees and non-rental occupants.
Nancy Emmert, 2820 Marshall Court #1, stated the parking in front of Shackelton Square is
constantly fully occupied and there is no parking for Shackelton residents on Marshall Court.
Voted: 6-1 (Mr. Munson opposed)

Passed.

Consider action to recommend approval of Specific Development Plan for Ronald

McDonald House expansion 2712-2716 Marshall Court
Roger Rhodes, Architect with Flad Architects, gave a brief background on changes that have
been made. They have moved the trash and recycle dumpsters to the lower level parking garage
and removed the enclosure that was meant for the garbage. They are proposing a louvered door
to screen the mechanicals as well as moving the mechanicals further west and adding a sound
wall to the west. Roger stated they are willing to make all changes suggested in the Vierbicher
letter. Roger also stated they will be adding another ADA stall for parking to make a total of two
ADA stalls.

Dan Linstrom, Vierbicher, stated they are fine with all changes made and the proposal meets all
of the code.

Mr. Benforado stated that B-Cycle is not interested in the location because of the close proximity
to other B-Cycle locations.

Roger Rhodes stated they are planning on reducing lighting as suggested to the standard 15 foot
height.

Mrs. Remington asked if First Unitarian Society is being included in the conversation.

Mr. Sundquist brought up the entry to the parking garage and how difficult that will be in the
winter with snow and ice.

Roger stated the driveway entrance will have heated coils with a trench drain at the bottom.

Mr. Sundquist also stated that the lighting should be reduced to a 2700 light in the parking lot.
Mr. Benforado stated he was happy with the communication between Ronald McDonald House
and First Unitarian Society about working on a possible walking path to connect the two
properties.

No action was taken. The SDP will be considered again at the next meeting.

Approve previous meeting minutes

Mr. Benforado moved and Mrs. Hartzell seconded a motion to approve minutes from February 9,
February 23 and March 15 with the changes noted.

Voted: 7-0

Passed unanimously

Discussion and any recommendations concerning UW-Madison recreational sports master
plan and U Bay fields
Future meetings were mentioned but there was nothing new to report.

The meeting was then adjourned at 9:07 pm.
Respectfully submitted,

Karla Endres
Deputy Clerk



Village of Shorewood Hills
Public Works Committee Minutes
Monday, April 11, 2016

The meeting was called to call to order by Chair Mark Lederer at 7:00 p.m.
Compliance with the open meeting law was noted.

On call of the roll members present were: Chairperson Mark Lederer, Chris Petykowski, Cara
Coburn Faris and Rick Chappell. Excused was Yang Tao, and Felice-Borisy-Rudin. Also
present was Crew Chief John Mitmoen, Police Chief Dennis Pine, Administrator Karl Frantz and
Village Engineer Brian Berquist.

Approval of March meeting minutes: Mark Lederer seconded by Chris Petykowski moved to
approve the March 14 minutes. The motion was approved 3-0 -1. Rick Chapell abstained.

Review, discussion and any recommendations regarding Edgehill Drive speed and volume
data - The Committee discussed data on Edgehill Drive and some questions arose regarding the
calibration of the counters. The 85th percentile speeds on Edgehill showed speeds in the 29- 33
mph range in September of 2015 which is high and higher than what the June 2015 and previous
year’s reads were. The speeds on Edgehill are high and of concern. There was some thought that
the lack of striping after the repave may be somewhat responsible for some of the speed increase.
By consensus the Committee decided staff should attempt to expedite the stripping of Edgehill,
and once that is done take new speed reads, and the Committee will review and evaluate that data
and then discuss next steps.

Discussion and possible recommendations on street/intersection safety and striping
beginning with heavily travelled streets including types of materials and colors used

Crew Chief Mitmoen reviewed the Village street striping program. They stripe around the Four
Corners Park twice per year. There was concern over placement of the stop bar at Edgehill and
Topping, but because of a tree in the area, the stop bar must be placed where it is.

Review of 2015/2016 projects — The sewer lining project has been completed under budget.
There is money held back from the 2015 projects to deal with the blacktop tracking that had been
done at the intersection of Shorewood Boulevard and University. Because of DOT timing
requirements for a grant the Village received, Oxford Road resurfacing in 2016 is being bid
separately. The Village is also working on UBD widening on the west side as part of the burial
of power lines. The project may get held up if issues related to the railroad crossing and moving
of signal apparatus does not get resolved soon.

Crew Chief Mitmoen indicated that the Village should look at a seal or slurry coat project next
year to help resolve surface cracking issues on Shorewood Boulevard. The firm doing crack
filling advised that this is what was needed on Shorewood Boulevard, not crack filling. The
Committee will need to review what type of sealing process to use and consider other streets.




The Committee also discussed adding an elevated blacktop walkway on Edgehill Drive to Lake
Mendota Drive to connect to the existing one and tightening the LMD Edgehill Parkway
intersection up. The Engineer will present options at the next meeting.

Chair report on status of Committee recommendations related to parking restrictions
issues and Village Board discussion — Mark Lederer reported that the Board had refrained from
the final reading of an ordinance to restrict parking on Marshall Court on weekends after hearing
from two residents who live at Arbor Crossing, their opposition and the need to look into issues
they raised. For instance they said that there are generally ample street spaces on the weekends
and parking is not a problem.

Preparation of Post Farm Park for summer activities — The Crew Chief indicated that needed
preparations will be done.

The meeting was then adjourned.
Respectfully submitted,

Karl Frantz
Village Administrator




Monthly Incident Summary 2015

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
911 Abandoned Call 1 1 2 2 2 4 2 1 1 1 17
911 Disconnect 2 2 3 2 3 1 2 6 2 1 24
Accident Hit and Run 1 3 1 3 1 3 3 1 1 17
Accident Private Property 3 1 4 4 5 2 1 2 3 25
Accident Property Damage 12 14 6 4 5 9 6 8 8 11 3 1 87
Accident Unknown Injury 1 1 2 1 1 3 1 10
Accident w/Injuries 1 1 2 5 1 10
Adult Arrested Person 1 1 2
Alarm 8 6 9 2 2 5 5 7 17 5 6 1 73
Alarm Broadcast and File 1 1 2 4
Animal - Found 0
Animal - Lost 1 2 1 1 5
Animal Complaint 1 1
Animal Complaint-Bite 3 3
Animal Complaint-Disturbance 1 1 2
Animal Complaint-Stray 2 2 1 5 3 2 2 1 2 1 21
Annoying/Obscene Phone Calls 0
Assist Citizen 16 7 13 11 12 15 17 16 13 11 19 5 155
Assist Fire/Police 24 17 13 8 21 14 20 24 19 18 13 2 193
Assist Follow Up 3 2 4 7 2 3 21
Attempt to Locate Person 1 1 2 4
Battery 1 1
Bomb Threat 1 1
Burglary-Residential 1 2 1 4
Check Parking Postings 1 1
Check Person 6 2 4 11 10 8 16 9 10 6 3 85
Check Person - Weapon 1 1
Check Property 34 71 43 39 43 38 42 37 15 19 16 5 402
Child Abuse 1 1
Child Neglect 1 1
Conveyance-Protective Coustody 0
Damage to Property 1 1 2 1 1 3 1 2 1 13
Death Investigation 1 2 2 5
Disturbance 1 1 3 2 3 1 3 3 17
Domestic Disturbance 1 1 2 2 1 7
Drug Incident 0
EMS Assist 11 17 19 6 6 6 2 6 14 10 12 1 110
Enticement/Kidnapping 1 1
Escort Conveyance 1 1 2




Fight Call 1 1
Fire Investigation 2 2 1 1 2 1 1 10
Foot Patrol 1 1 4 1 6 10 3 1 1 28
Forgery 1 1 1 1 1 1 1 7
Found Person 1 1
Found Property 3 1 2 2 3 1 6 1 2 3 24
Fraud 2 1 1 1 1 1 2 1 10
Fraud/Identity Theft 1 9 5 1 16
Information 3 4 6 7 3 9 8 7 5 9 12 73
Intoxicated Person 1 1 1 3
Juvenile Complaint 1 1 2 4
Liguor Law Violation 3 1 2 6
Lost Property 1 1 1 3
Misdialed 911 Call 2 1 2 5 2 3 2 17
Missing Adult 1 1 2
Missing Juvenile 2 1 1 1 1 6
Multiple/Nuisance 911 Calls 1 1
Neighborhood Trouble 1 1
Noise Complaint 2 2 2 1 3 1 1 12
Non-Residential Burglary 1 1 2 4
OMVWI Arrest/Intoxicated Driver 2 4 5 3 4 1 5 6 5 1 7 2 45
On St Parking Complaint 9 8 6 5 6 19 44 16 15 9 13 8 158
Overdose 1 1
PC Conveyance/Commitment 1 1
Playing w/Telephone 911 Call 1 1
PNB/AED Response 1 1 2
Preserve the Peace 1 1 2 1 5
Problem-Solving - Property 1 1
Pvt Prop Parking Complaint 2 3 4 4 4 6 4 3 1 7 1 39
Question 911 Call 1 1 1 2 1 1 1 4 1 13
Repo 1 1 2
Retail Theft 2 1 1 4
Road Rage 5 5
Robbery - Armed 1 1 2
Safety Hazard 3 2 2 6 3 10 3 7 4 6 12 58
Serving Legal Papers 1 1 1 3
Silent 911 Call 5 3 2 5 2 2 8 7 1 6 1 2 44
Silent Case Number 1 1
Solicitors Complaint 1 1
Special Event 1 1 1 3
Stalking Complaint 5 5
Stolen Auto 1 1
Stolen Bicycle 1 9 10




Stolen Other Vehicle-Cycle 1 1 2
Suspicious Person 1 2 2 3 3 1 4 2 3 1 22
Suspicious Vehicle 3 3 3 6 9 3 12 11 1 10 3 64
Test 911 Call 1 1 2
Theft 5 2 3 1 5 1 1 1 19
Theft from Auto 2 16 1 2 1 1 23
Threats Complaint 1 1 2 1 1 6
Traffic Arrest 9 14 11 6 20 17 16 9 20 10 8 10 150
Traffic Complaint/Investigation 3 3
Traffic Incident 4 2 1 3 3 2 7 4 7 6 4 43
Traffic Stop 35 32 25 30 65 56 58 83 100 51 67 15 617
Traffic/Road Rage 0
Trespass 1 1
Unintentional 911 Call 3 2 3 4 3 3 5 3 4 30
Unwanted Person 1 1 1 3
Violation of Court Order 1 1 1 3

Total Number of Incidents




Monthly Incident Summary 2016

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD
911 Abandoned Call 1 2 1 1 5
911 Disconnect 2 2 2 6
Accident Hit and Run 1 1 4 6
Accident Private Property 1 2 2 5
Accident Property Damage 4 3 5 6 18
Accident Unknown Injury 2 1 2 5
Accident w/Injuries 1 1
Adult Arrested Person 1 1
Alarm 7 6 5 5 23
Alarm Broadcast and File 0
Animal - Found 0
Animal - Lost 0
Animal Complaint 0
Animal Complaint-Bite 0
Animal Complaint-Disturbance 2 2
Animal Complaint-Stray 0
Annoying/Obscene Phone Calls 1 1
Assist Court 1 1
Assist Citizen 15 13 10 17 55
Assist Citizen-Lake 1 1
Assist Fire/Police 18 13 12 17 60
Assist Follow Up 3 4 4 1 12
Attempt to Locate Person 1 1 3 5
Battery 0
Bomb Threat 0
Burglary-Residential 0
Check Parking Postings 0
Check Person 3 2 1 5 11
Check Person - Weapon 0
Check Property 19 36 17 14 86
Child Abuse 0
Child Neglect 0
Conveyance-Protective Coustody 1 1
Damage to Property 1 1 1 3
Death Investigation 0
Disturbance 1 1 2
Domestic Disturbance 1 1 2
Drug Incident 0
EMS Assist 10 7 6 4 27




Enticement/Kidnapping

Escort Conveyance

Silent Case Number

Solicitors Complaint

0

0
Fight Call 1 1
Fire Investigation 1 1 2
Foot Patrol 2 2 4
Forgery 1 2 3
Found Person 0
Found Property 3 1 1 5
Fraud 8 3 2 3 16
Fraud/ldentity Theft 0
Information 13 16 6 22 57
Intoxicated Person 2 2
Juvenile Complaint 0
Liguor Law Bar Checks 3 3
Lost Property 0
Misdialed 911 Call 2 1 2 5
Missing Adult 1 1 2
Missing Juvenile 1 1 2
Multiple/Nuisance 911 Calls 0
Neighborhood Trouble 0
Noise Complaint 1 1
Non-Residential Burglary 0
OMVWI Arrest/Intoxicated Driver 5 7 10 22
On St Parking Complaint 12 12 21 46 91
Overdose 0
Person with Gun 1 1
PC Conveyance/Commitment 1 1
Playing w/Telephone 911 Call 1 1
PNB/AED Response 1 1
Preserve the Peace 1 1 2
Problem-Solving - Property 0
Pvt Prop Parking Complaint 4 4 6 10 24
Question 911 Call 1 2 1 4
Repo 1 1
Retail Theft 1 1 2
Road Rage 1 1
Robbery - Armed 0
Safety Hazard 6 6 3 15
Serving Legal Papers 1 1 2
Silent 911 Call 3 5 2 10

0

0

0

Special Event




Stalking Complaint 0
Stolen Auto 0
Stolen Bicycle 1 1
Stolen Other Vehicle-Cycle 1 1
Suspicious Person 1 1
Suspicious Vehicle 6 3 4 10 23
Test 911 Call 2 2
Theft 2 1 3
Theft from Auto 1 2 3
Threats Complaint 0
Traffic Arrest 15 13 27 17 72
Traffic Complaint/Investigation 1 4 5 6 16
Traffic Incident 1 1
Traffic Stop 58 54 87 65 264
Traffic/Road Rage 0
Trespass 2 2
Unintentional 911 Call 2 4 1 1 8
Unwanted Person 1 1
Violation of Court Order 0
Weapons Violations 1 2 3

[N
(@]
N

Total Number of Incidents



Recreation Committee Minutes
Village of Shorewood Hills

Monday, March 7, 2016
Old Village Hall/DPW Building, 1008 Shorewood Boulevard

1. Meeting called to order at 7:07 by committee chair Anne Readel.

a. Roll Call: Members Present: Committee members, Janet McClain, Lucy
Richards, Santhia Brandt, Andy Alexander, and Anne Readel, Village
Administrator, Karl Frantz, and resident, Gloria Beach, were in attendance.

b. Compliance with Open Meeting Law: Karl confirmed that the meeting was
properly posted.

c. Approval of Minutes. No meeting minutes were ready for approval.

2. Old Village Hall Use. The Committee looked at the space available in the Old Village
Hall and discussed use of the space for a library. Guidelines for use of the library were
discussed. New locks have been ordered for the building to restrict access. The
Committee considered potential issues that may arise from using the space as a library.
For example, parking may need to be monitored to ensure access is not abused.
Volunteers will also be needed to staff the library when it is open. Certain groups, such
as Village staff or Village sponsored organizations, might also need prioritized access to
the space. Safety concerns were also discussed. The Committee agreed that formal
guidelines should be drafted for library use. The library is tentatively scheduled to open
on June 1.

3. Post Farm Park Playground. Lucy provided the Committee with an update on the
playground. In particular, she shared the plans for the playground and informed the
Committee that ground breaking was tentatively scheduled for September.

4. Community Center Use. Use of the Community Center has dropped off since 2012.
The Committee questioned whether they wanted to encourage more use. It was reported
that at least some people are upset about the current monetary and scheduling
requirements. The Committee discussed revisiting the rental policy for the Community
Center in order to increase use while still considering the cost of running and maintaining
the facility.

5. Status Updates. The Committee was informed of the issues faced with the ice hockey
rink this year. In particular, members of the community were concerned that the hockey
was not available this winter. The Committee agreed to discuss potential options for
ensuring more consistent access to the hockey rink at future meetings.

6. Adjourned. The Committee adjourned at 9:15 pm.



Recreation Committee Minutes
Village of Shorewood Hills

Monday, April 12,2016
Old Village Hall/DPW Building, 1008 Shorewood Boulevard

1. Meeting called to order at 7:15 by committee chair Anne Readel.

a. Roll Call: Members Present: Committee members, Janet McClain, Lucy
Richards, Santhia Brandt, Andy Alexander, and Anne Readel.

b. Compliance with Open Meeting Law: The meeting was properly posted.

c. Approval of Minutes. Santhia moved the March 7 meeting minutes for approval
and Janet seconded. The minutes were approved unanimously.

2. Old Village Hall Use. The Committee discussed the opening of the new library in the
Old Village Hall. The library is currently scheduled to open in June. The Committee
discussed potential use policies for the library. Santhia agreed to draft potential use
policies for the library for the Committee to discuss in May.

3. Hockey Rink/Field Use. At the previous Board Meeting, the Board asked the
Committee to investigate and recommend a course of action to address issues
surrounding the Hockey Rink and Field. Janet and Andy agreed to further investigate
and gather more information on how long fields should last after leveling and strategies
for caring for the field. The Committee agreed to weigh these options and present a
recommendation to the Board at a future meeting.

4. Community Center Use. When the Community Center use policy was last revised, the
goal was for the Community Center to pay for itself. As a result, the Committee
increased costs for use of the space. There are now concerns, however, that the costs are
still not being covered and the space is being used even less. The Committee agreed to
revisit the Community Center Use policy with the goal of increasing use of the
community center. The Committee recognized that one past issue that led to the revised
policy included concerns over whether we were subsidizing private businesses using the
community center. Additionally, there were issues with private parties creating large
messes at the Community Center. The Committee is committed to keeping those
concerns in mind when revisiting the Community Center Use policy.

5. Adjourned. The Committee adjourned at 8:48 pm.
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